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This year must be counted as the most eventful year ever 
experienced by the division after the completion of numerous 
projects and hotels on time for the World Cup. The division is 
immensely proud of the part that it played in enabling the successful 
hosting of the largest tournament in the world and trusts that all 
soccer fans enjoyed the use of the world class stadiums and airports 
created by our dedicated teams.

In Gauteng the North division had an extremely busy year securing 
more projects than it could execute alone. Fortuitously, this burst of 
activity in Gauteng coincided with a decline in activity in the coastal 
divisions which enabled them to redeploy excess resources to assist 
the North division. Following a decline in activity in the mining sector 
the Civil Engineering division concentrated on projects for Eskom 
and Sasol and also contributed to the civil works on two World Cup 
stadiums. A strong presence has been maintained in the Western 
Cape where over and above its contribution to the successful 
completion of the Green Point Stadium the Cape division engaged in 
residential, commercial, education and healthcare related projects. 
In anticipation of a decline in the Cape market the division expanded 
into Zambia in 2009 in order to exploit opportunities in that country. 
This has proved to be successful and further projects are currently 
being negotiated. This year the bulk of the work in KwaZulu-Natal 
related to the World Cup but hospital projects for Netcare and 
some commercial developments continued to be a source of work. 
The Coega Development Zone, a quasi-governmental initiative to 
create industrial opportunities in Port Elizabeth and the surrounding 
areas has been an ongoing source of projects for the Eastern Cape 
division and will remain a focus area in the year ahead. Private and 
provincial hospital work constituted the remainder of the division’s 
work in this region.
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The financial performance of the Building and Civil Engineering division 
this year was in line with projections at the outset of the year. The division 
achieved a revenue of R5,5 million comparable with that achieved in 
2009 of R5,4 million. This year’s operating profit of R430 million is up 46% 
on that of 2009, however this is largely a result of the irrecoverable debt 
of R95,4 million written off in the preceding year. R14,4 million of that 
amount was successfully recovered in the current period. A comparison 
of year on year operating profits without the effects of the irrecoverable 
debt shows an increase of 11%.

It has been pleasing to note that while revenue relating to 2010 
projects dropped from 41% of the total divisional revenue in 2009 
to 29% in 2010 the division as a whole has been successful in 
replacing this work in the current year.

The North division had an exceptional year with revenue growth 
of 26% and anticipates further growth in the 2011 financial period. 
Notable achievements for the division include the completion of two 
airports, the King Shaka International Airport and the central terminal 
building of the Oliver Tambo International Airport, one stadium, 
the Peter Mokaba Stadium in Polokwane, and three hotels namely 
the Holiday Inn in Rosebank, the Town Lodge in Centurion and a 
Southern Sun hotel at Monte Casino in Sandton. Significant ongoing 
projects include the 70 000m2 Mall of the North in Polokwane and 
Phase one of the Sandton City upgrade. The division has recently 
been awarded a R1,2 billion contract for the construction of the new 
Standard Bank offices in Rosebank.

 The Civil Engineering division maintained revenue levels this year 
showing marginal growth of 4% and is likely to maintain these levels 
next year. The division is a partner in the joint venture for the civil 
works at Kusile Power Station and work on this project will continue 
until 2012. In Polokwane the division contributed to the successful 
completion of the Peter Mokaba Stadium and was responsible for the 
construction of six bridges on the new ring road. Projects for Sasol 
included the completion of a tank farm, an oxygen plant and work 
on the tenth reactor. Recently, the division was awarded an additional 
contract with Sasol for the construction of a new wax plant. 
Other significant projects during the year include the construction 
of a bottling plant for Valpré and completion of a crusher and 
concentrator for African Rainbow Minerals at its Nkomati Mine.

Revenues in the coastal divisions have declined when compared 
to the 2009 figures but were in line with expectations. The divisions 
have struggled to replace revenues generated from World Cup 
related projects and further declines in revenue are possible in 
the forthcoming period. The year was however not without its 
highlights, the Cape division completed the Green Point Stadium 
and the berth deepening and quay extensions at the Ben Schoeman 
Harbour continue into 2013. One and a half of the four berths have 
been handed over. The KwaZulu-Natal division contributed to the 
successful completion of the Moses Mabhida Stadium and the 
King Shaka International Airport and also handed over the new 
Investec divisional head office. In the Eastern Cape major projects 
completed include a large multi-use centre for the CDC and a 
38 000m2 parts distribution centre for General Motors both within the 
Coega Development Zone as well as the Livingston Hospital for the 
provincial government.
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The awarding of the World Cup to South Africa coupled with 
strong economic growth prior to the global financial crisis saw a 
drastic increase in construction activity between 2007 and 2009. 
Whilst by now the economy has essentially weathered the recession, 
the effects thereof on the construction environment are still evident 
through a noticeable decrease in the number of projects available 
for tender. Consequently, construction capacity in the building 
market currently exceeds demand and margins have been under 
sustained pressure over the last 12 months. Until there is either 
an increase in demand through planned government spending or 
shrinkage in capacity we foresee margins remaining at low levels in 
the short to medium term.

In the Northern provinces there is a steady pipeline of commercial 
developments mainly in the retail and office sectors. Retail developments 
are mainly being focused in outlying areas in Limpopo and Mpumalanga 
while commercial office space is centred in Gauteng.

Various universities have begun upgrading their facilities and the 
division has secured three contracts in this sector.

Falling commodity prices resulting from the global crisis saw a 
decline in activity in the mining sector towards the beginning of the 
year. A gradual improvement was noticeable in the latter half of the 
year and recently the market has picked up further. However, while 
there are a number of projects available for tender few are being 
awarded timeously. Continued volatility in global markets coupled 
with uncertainty surrounding proposed mining legislation are 
possible factors contributing towards these delays.

Construction activity in the coastal divisions has returned to levels 
significantly lower than even those experienced prior to the World Cup 
and increased competition has resulted in margin pressures being 
most evident in these regions. The majority of the building activity 
is in the commercial sector but renewed interest in residential 
apartments in the Western Cape is evident. Healthcare and 
education are a primary focus of the provincial governments in the 
coastal regions but delivery of these projects is hampered by a lack 
of funding.

��� ���� ��	�����������$
The Building and Civil Engineering division starts the 2011 financial 
year with an order book of R4,3 billion (2009: R5,8 billion).

A proven track record of reliability combined with long-term 
relationships with loyal clients continue to be a source of ongoing 
commercial projects for the division which is well positioned to 
maintain its activity levels in the year ahead.

Project finance is still proving to be difficult to obtain for some 
developers and the division continues to secure additional work 
through the provision of mezzanine finance on selected projects.

 With service delivery a prime focus for the current government, the 
low cost housing market is seen as a possible opportunity for the 
division, however inherent payment problems in this market warrant 
a cautious approach.

New developments in Zambia seem promising and following the 
tough conditions in the South African market the division is looking 
to venture further into West Africa where opportunities in various 
countries are currently under investigation. A large development in 
Mauritius is also in the final stages of negotiations.
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After significant growth in 2008 and 2009 the Roads and Earthworks 
division began a process of consolidation and realignment to 
provide each individual business unit with the appropriate resources, 
skills and management to deliver the required performance at these 
increased activity levels.

The division has maintained revenue at the same level as that 
achieved in 2009 but through the consolidation process has 
improved margins further in the current period.

Roads and Earthworks contributed to the success of the 
World Cup through the completion of the civils package for the 
new King Shaka International Airport (KSIA), various aprons and 
taxiways at Oliver Tambo International Airport and a number of 
road upgrades. The most significant of the road upgrades was the 
division’s R1,2 billion section of the Gauteng Freeway Improvement 
Project (GFIP) which extended from the Buccleuch interchange to 
the 14th Avenue off ramp and was handed over to SANRAL ahead of 
schedule. Additional completed upgrades for SANRAL included the 
Polokwane and Nelspruit bypasses as well as the N2 interchange in 
KwaZulu-Natal which provides access to the new airport.

The R2,1 billion civils package of KSIA has been one of the 
most challenging and exciting projects undertaken by the division. 
Over and above the 3,7km runway and associated taxiways and 
aprons, the package also included several kilometres of internal 
roads, a fuel farm, two water treatment plants and other infrastructure 
which comprised 15km of sewer lines and 28km of water lines. 
The completion of this project in a record time is an achievement 
of which we are immensely proud.

At the outset of the year the outlook for the mining sector did not 
seem overly promising, however, the division secured a number 
of contracts comprising bulk earthworks, haul roads, dams and 
services infrastructure resulting in a satisfactory performance within 
this market.

Internationally the division has a footprint in a number of Southern, 
Central and West African countries where we have maintained a 
successful track record. Projects in these regions are primarily mining 
related and include work in Botswana, Zimbabwe, Zambia, Ghana and 
recently Sierra Leone where the division has secured an $80 million 
contract African Minerals’ Tonkilili mine. Furthermore, the division 
secured additional work in Mozambique on two mines near Tete.

Through Insitu Pipelines, the division secured pipeline related 
projects on both Kusile and Medupi, the new coal fired power 
stations under construction for Eskom.
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Having achieved growth of 65% in the prior year, we are pleased 
to have maintained revenue at the same levels in 2010. Revenue 
increased by 2% to R4,6 billion (2009: R4,5 billion) while operating 
profits increased by 8% to R630 million (2009: R586 million).

Primarily as a result of the GFIP the North division showed growth 
of over 30% this year, however having now completed the project 
it is not expected that revenue will remain at this level in the year 
ahead. Construction continues on the Braamhoek and Bedford 
dams near Harrismith which from part of the Ingula Pumped Storage 
Scheme and are scheduled for completion in February 2011. The 
division also began construction of a tailings dam on the South Deep 
mine near Western Area.

The Central division saw a decline in revenue as the mining houses 
curbed capital expenditure in the latter half of 2009 and early 2010. 
As commodity prices re-strengthened activity improved in the 
second half of 2010. Following the award of a R1 billion contract for 
the upgrade of six stretches of road in the Free State Province we 
anticipate solid growth for the Central division in the year ahead.

Following its contribution to KSIA the Coastal division showed 
growth of 27% in revenue. However, with the project complete and 
a reduction in available projects in the coastal construction markets, 
revenue at this level is not sustainable in 2011. Significant highlights 
this year include the completion of the Ethekwini Pipe Replacement 
Project, where 821km of pipeline was replaced in the Durban city 
centre as well as the group’s first venture into rural housing which 
has proven to be successful.

With exposure to the international mining sector the International 
division also experienced declines in revenue this year but was 
able to improve operating profits. In addition to the various mining 
projects the division also completed the extensions to the runway of 
the Sir Seretse Khama International Airport in Gaborone.
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Edwin Construction’s primary revenue stream is derived through 
road upgrade and rehabilitation contracts in the Limpopo and 
Mpumalanga provinces where it is a well established contractor. 
During the year the company also contributed resources to both 
KSIA and the Ingula Pumped Storage Scheme. As a joint venture 
partner with the Central division in the Free State roads project, 
Edwin Construction should experience moderate growth in the next 
financial year.
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Insitu Pipelines showed significant growth this year and increased 
revenue by 50%. The division acquired Insitu Pipelines in 2007 with 
a view to gaining exposure to this particular market and providing 
the company with the necessary resources to facilitate further 
growth. The strategy has proven to be successful with Insitu showing 
exceptional growth over three years. The company secured a 146km 
pipeline project for Sasol in the second half of the year and this 
project will continue into the 2011 financial period. The contract is 
being executed in joint venture with the Central division.

Roadspan Holdings which is active in the road resurfacing and 
asphalt markets had a disappointing first quarter of the financial 
period. In October the division acquired a controlling interest in the 
company and replaced key management positions which proved 
successful with the company showing some profitability by the final 
quarter. In light of the condition of the country’s provincial roads the 
division views Roadspan as a strategic acquisition in a possible 
growth market.

The local market for new golf courses has essentially collapsed 
with the result that WBHO Golf experienced another quiet year. 
The business unit has been down sized and will now cater for 
the refurbishment of golf courses locally while investigating the 
possibility of new work in the rest of Africa where some opportunities 
are still present.
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As with other segments within the construction industry the local 
roads and earthworks market saw a decrease in the number of 
projects available in the first half of the year resulting in increased 
competition for what work was on offer. Current projects being 
secured are at lower margins than those experienced in the last few 
years and these pressures are likely to continue in the short term.

As the demand for resources has recovered, both international 
and local mining houses have resumed investment in infrastructure 
projects with a consequent increase in tender activity and the 
division is optimistic that this trend will continue
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At 1 July 2010, the order book for the Roads and Earthworks division 
amounted to R3,8 billion which is equivalent to the order book at this 
time last year.

Government‘s continued undertaking to improve service delivery 
should see an increase in road, water and sanitation projects in both 
rural and urban areas. Furthermore the water, oil and gas reticulation 
infrastructure in South Africa requires upgrading and expansion and 
should provide a project pipeline for some time to come. However, 
there remains concern that budgeted infrastructural spend may be 
delayed as a result of lower tax collections or through earmarked 
funds being diverted to other social pressures.

Phase two of the SANRAL’s Gauteng freeway improvement project 
is expected to commence in 2012 and submissions for two toll road 
tenders are due in the year ahead.

While trading conditions are substantially tougher than those of 
recent years, the project pipeline is robust and presents sufficient 
opportunities for the established contractors. While growth is unlikely 
in this environment the division believes current activity levels should 
be maintained although at lower margins.
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Although influenced by the Global Financial Crisis (GFC), Probuild’s 
revenue of AU$640 million was just AU$25 million below the record 
level of AU$665 million that had been achieved in FY09.

As a result of stronger contract profit margins, the year-on-year 
profit before tax increased by AU$4,3 million to AU$24,2 million, 
21,4% year-on-year earnings growth.

Key projects completed during the year that drove the strong profit 
result included the commercial centres One-40 William Street, 
717 Burke Street and significant extensions to leading retail 
shopping complexes, Chadstone and Northland.

The procurement of projects has increased significantly as Probuild 
secured AU$560 million in new projects during the year, AU$340 million 
(150% higher) than the AU$220 million that was secured in FY09.
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The division’s revenue of AU$408 million was AU$18 million above 
budget, although AU$19 million below the FY09 comparative. There 
were a number of key projects completed or nearing completion during 
FY10 including repeat client retail projects Chadstone (AU$152 million) 
and Northland (AU$102 million), and the commercial office tower and 
hotel at 717 Bourke Street (AU$195 million). The division’s largest 
project, the AU$220 million Myer Retail Store redevelopment, which 
commenced in April 2008, is on programme and will be completed 
in November 2010. Probuild’s largest residential project the 40-storey 
AU$102 million Bank Apartments tower, which commenced in 
February 2009, remains on schedule for August 2011 completion.

There were a number of new projects secured during FY10 including 
the AU$191 million Harvey Norman and Ikea project, one of Australia’s 
largest greenfield retail developments, Monash University’s AU$117 
million New Horizon’s project as well as the AU$53 million Clara 
Apartments and AU$46 million Roi apartments.
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Year-on-year the division’s revenue increased by AU$13 million 
to AU$153 million. Probuild’s largest project, the AU$236 million 
One-40 William Street, achieved practical completion in May 2010, 
3-months ahead of programme. The AU$95 million CeVue Apartment 
project was completed in April 2010.

New projects secured during FY10 include the AU$40 million 
Department of Housing Cockburn project and the AU$19 million 
Aspect Apartments multi-storey residential project.
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Impacted by a depressed construction market, the division’s FY10 
revenue of AU$28 million was AU$12 million lower than the FY09 
Comparative. Projects completed during FY10 include the 
AU$14 million Royal Randwick Racecourse redevelopment and 

the AU$26 million Milsons Point and AU$18 million Grosvenor 
Apartments multi-storey residential projects.

Two new multi-storey residential projects were secured during FY10, 
the AU$17 million Halcyon and the AU$10 million Gladstone Parade 
Apartment projects.

3/,,.-0+.4
In a highly competitive and depressed market Probuild Civil’s revenue 
of AU$44 million was AU$14 million below the FY09 Comparative. 
There were a number of smaller projects that were competed during 
FY10, including the repeat client projects with Main Road at Wynnum 
(AU$7 million) and QBH (AU$3 million).

The division’s largest current project, a AU$19 million freeway 
upgrade at Varsity Lakes, which commenced in June 2009 remains 
on schedule for a November 2010.

New projects secured during FY10 include repeat customers Joint 
Leeve Road (AU$3 million), Dohles Road (AU$6 million), Warrego 
Highway AU$5 million and QBH AU$6 million.

As at 30 June 2010, Probuild’s order book is a solid AU$575 million; 
90% of the AU$640 million revenue achieved in FY10. In addition 
to this, Probuild is exclusively negotiating with the developer of the 
AU$110 million Raine Square project in WA. This project is expected 
to be secured and commence in August 2010.

���$�� 
Through a combination of Government spending and the strength of 
the resources sector the Australian Economy appears to have emerged 
from recession conditions, and well placed for further growth.

In particularly, led by demand for multi-storey inner city residential 
dwellings, there are encouraging signs of growth in that the construction 
sector in VIC and WA. The NSW and QLD markets remain flat.

��� ���� 
Probuild is currently tracking and pursing AU$4,0 billion in 
opportunities that have schedule commencement date within the 
next 12-months. Predominately these prospects are in the retail, 
educational and resident sectors.

At the same time last year Probuild was tracking AU$2,2 billion. 
The significant 80% increase in prospects is representative of 
the underlying emerging post GFC optimism currently being 
experienced by most sectors in the Australian economy.
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The Projects division focuses on the procurement of large-scale 
contracts for the group. The nature of these projects is usually such 
that they incorporate both the design and construction elements and 
hence the group assumes all the risks relating thereto. In a service 
concession arrangement there is a further operational element to the 
project where for a fixed duration the group would manage the on-
going operations of the project after the completion of the construction.

Government private-public partnerships (PPPs) and other 
infrastructure development initiatives are currently the main source of 
these projects.

Amounts included in this year’s results are derived from the EPC 
package of the King Shaka International Airport (KSIA) which was 
responsible for the management of the building and civil packages 
as well as the specialised mechanical systems.

As part of a consortium, the group was recently announced as the 
preferred bidder on the Department of Rural Development and Land 
Reform building and we still await adjudication of the Prison PPP 
submitted last year.

The group, in consortium, is currently finalising the submission for 
the N1/N2 toll road in the Western Cape and submissions for the 
Wild Coast toll road are due later in 2011.
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The opening of KSIA on the KwaZulu-Natal north coast contributed 
towards a pleasing increase in the number of property sales at 
Simbithi Eco Estate. The completion of the Country Club during 
the year means all of the required development expenditure on the 
project has been provided. Simbithi Country Club achieved a 5 Star 
Golf Experience award from Compleat Golfer in 2010.

At St Francis Links, 70 properties out of a total of 558 remain unsold. 
Sales for the last two years have been severely hampered by market 
conditions. St Francis Links has been included in the top ten golf 
courses in the country by Golf Digest in 2010.

Both developments are in sound financial health and require no 
funding from the group for their day-to-day running.
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Capital Africa Steel (CAS) has operations within the steel and 
materials sectors of the construction industry.

Over the last few years CAS has been engaged in the construction 
of a greenfields pipe mill in Matola, Mozambique designed to service 
the United States, African and Southern African markets. The mill 
was commissioned this year and began production.

Trading conditions have been exceptionally difficult following the 
volatility of the steel price and a significant drop in activity levels. 
The pipe mill together with 3Q Concrete, a readymix business, 
contributed towards the losses incurred by CAS this year while the 
steel and quarry businesses were profitable.

The demand for pipe has improved and the pipe mill should reach 
profitability in the current financial period, however we anticipate 
another challenging year ahead for CAS as a whole.
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