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Dear 
Colleagues
At the halfway point of the year 
I’d like to reflect on two areas of 
the business which are pivotal to 
the future of Gold Fields.

Firstly, it’s very important for any 
business to set a direction beyond 
the current year, and at Gold Fields 
Australia we have been developing 
our 2016-2020 strategic plan, 
focusing on four key elements: 
exploration success, portfolio 
management, operational efficiency, 
and technology and innovation.

The Margin Improvement Program 
is the first, key aspect of the 
operational efficiency element, which 
begun with a diagnostic of our 
business completed in March. This 
allowed us to identify a number of 

areas where we could improve our 
performance, including establishing a 
standardised maintenance process, 
re-engineering our contracts and 
supply chain processes, and running 
multiple site-based improvement 
projects targeting productivity, 
efficiency and reduced costs.

Many of these projects are already 
underway, with a number of 
employees seconded to project 
teams to bring these improvements 
together quickly and make a big 
impact on our business.

You can read more about the 
Maintenance Project and the 
Contracts and Supply Chain 
Project later in this issue of the 
Gold Vine.

Secondly, it’s now been two years 
since we implemented the Vital 
Behaviours Program, and I’m 
delighted to say we have reaped 
the rewards of this behaviour-
based safety initiative, with strong 
improvements in safety being 
recorded at all our operations.

Currently, our Total Recordable 
Injury Frequency Rate (TRIFR) has 
shown a 50% improvement over 

2014. This is a commendable 
achievement and I’d like to 
thank all employees for your 
commitment to ensuring tasks are 
undertaken safely.

As intended, Vital Behaviours 
has become embedded in 
the way we do business, and 
this needs to continue so that 
improvement is sustained. This 
becomes increasingly important 
as new employees join the 
business – please help us to help 
them adopt our Vital Behaviours.

With Bob Povey heading towards a 
well-deserved retirement, Geoff Uren 
will be charged with continuing to 
shape our safety culture and assist 
our sites to achieve their aspiration 
of zero recordable injuries.

While we should all be justifiably 
proud of what we have achieved, 
we also need to be wary of 
complacency, as even a slight lapse 
in focus on safety can result in injury.

Always remember – if we cannot 
mine safely, we will not mine.

Richard Weston 
Executive Vice President 
Australasia
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Granny Smith is leading 
the way in state-of-
the-art green energy 
supply with the recent 
installation of gas power 
generation at the mine.

T he 22 reciprocating gas 
 engines were designed 
 and delivered by Aggreko, 

and constitute the world’s most 
efficient, high speed reciprocating 
engine power station of its class.

The official opening of the station 
in June marked a significant 
milestone for Gold Fields which 
now boasts gas-fuelled electricity 
supplies – rather than diesel – 
at all four of our mines.

Richard Weston said that Gold 
Fields’ major investment in gas-
powered technology demonstrates 
our forward thinking and 
commitment to finding better ways 
to excavate and process gold.

“We were presented with an 
opportunity at Granny Smith, when 

AngloGold Ashanti and APA Group 
installed the Eastern Goldfields 
Pipeline from Murrin Murrin to 
Tropicana, which crosses Granny 
Smith tenements,” he said.

“The mine now operates 
much greener which makes 
it eligible for the Australian 
Emissions Reduction Fund.

The new gas-powered station is 
forecasted to reduce CO2 emissions 
at Granny Smith by over 120,000 
tonnes in the next 10 years.

Aggreko Managing Director 
George Whyte said that the Granny 
Smith power station is one of the 
most technologically advanced 
modular systems in the world. 

“Our mining clients have faced 
a challenging market place and 
power generation is a significant 
proportion of operating costs. Our 
global capability offers additional 
flexibility which reduces investment 
and operational risk,” he said. 

The Granny Smith gas power 
project took nine months to 
complete and was successfully 
delivered by Gold Fields Project 
Manager, James Koerting.

The project included the 
installation of a high pressure 
gas pipeline to connect the 
station to the Eastern Goldfields 
Pipeline, installation of the 22 
gas reciprocating gas engines 
and installation of a new high 
voltage substation.

The infrastructure is a modular 
arrangement that is fit-for-purpose 
and has the capability to be 
expanded to meet the ongoing 
and growing power needs of the 
operation.

Fifteen members of the media 
were flown to site for the 
Opening Ceremony on 9 June 
along with representatives of 
the Aggreko and Gold Fields 
Australia management teams. 
The ceremony was opened by 
Wongatha Elder, Aubrey Lynch, 
who delivered the Welcome 
to the Country.
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Granny Power

Gold Fields provides 
life insurance cover 
to all permanent 

employees, irrespective of 
length of service, equivalent 
to 1 x base salary. Fixed term 
and casual employees qualify 
for $50,000 of life cover for 
6 months service or less, and 
1 x base salary for service 
over 6 months. This benefit 
is at no cost to employees.

It is therefore very important 
that all employees have 
a Will that is up-to-date. 
A Will ensures that whatever 
personal belongings and 
assets you have – including 
your life insurance – will go 
to your family or nominated 
beneficiaries.

Without an up-to-date Will, 
the Court will decide this on 
your behalf, which can be a 
lengthy, expensive, stressful 
and uncertain process. While 
you won’t be planning to die 
any time soon, if the worst 
does happen, you may 
subject your family and loved 
ones to further confusion 
and anxiety during what will 
already be a very difficult time.

You also need to make 
sure you have nominated 
a beneficiary for your 
superannuation fund.

So… don’t delay! Be smart 
and organise a Will or update 
your old one, and check that 
you have a beneficiary for 
your superannuation.

If you need help with your 
Will, contact a Solicitor 
or the Citizens’ Advice 
Bureau. To nominate your 
superannuation beneficiary, 
complete a form online 
on your fund’s website or 
contact the fund directly.

Where 
there’s 
a Will…
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Dreamtime at 
Granny Smith
O

ne of Gold Fields’ sustainability initiatives this year has 
been to run Cultural Awareness training, and Granny Smith 
employees have enjoyed getting to know more about their 
traditional owners, the Wongatha people.

Training has been conducted in conjunction with local elder Aubrey 
Lynch, who shared information about the Wongatha relationship to the 
land, and their laws, customs and history.

Employees have “gone bush” to see some of the heritage sites located 
on Granny Smith tenements, including an archaeological site with a 
grinding stone, scarred trees where bark has been removed to make 
shields, and other sites of cultural significance in initiation ceremonies.

Aubrey also shared stories of the Dreamtime, taught some basics of 
bush medicine, and introduced employees to bush tucker including 
honey ants and witchetty grubs.

Real men 
do wear pink
W hen Gold Fields decided to support the National Breast 

 Cancer Foundation – Real Men Wear Pink campaign, 
 we did not expect to see the overwhelming support from 

our employees. What started off as a humble target of $750, resulted 
in donations of more than four times this amount.

With less than a week to the target date and only $450 donated, the VP 
& Regional Head of HR, Wimpie du Toit, sent an invitation to the whole 
business to get involved.

Online donations started streaming in and morning teas were arranged 
on site to involve as many employees as possible, with the result that an 
amazing $3,604 was raised for this worthy cause.

Employees at Agnew supporting the cause at their morning tea
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St Ives to the rescue

A
 fter 14 years without 
 a Top 3 placing in 
 any mines rescue 
 competition, the St Ives 

Lions Mines Rescue Team was 
thrilled to finish second in the 25th 
Annual CME Surface Mine Rescue 
Competition in Kalgoorlie in May.

Held over two days at the 
Hannans North Tourist Mine, the 
competition brought together 
seven teams from different mines 
in Western Australia to test their 
emergency response skills in 
potential emergency scenarios 
including Hazardous Chemicals, 
First Aid, Confined Space, Vehicle 
Extraction and Ropes & Rescue.

The team narrowly missed out 
on the overall win which went 
to Norton Goldfields, however 
placed first in the Hazardous 
Chemicals, Vehicle Extraction, 
Confined Space and Team 
Safety categories.

It was great to see other 
St Ives employees supporting 
the competition, with Pat 
Willcocks volunteering to be 
a Chief Adjudicator and Daryl 
Hopper volunteering for the 
First Aid scenario. 

Congratulations to the whole 
team, in particular Wade Leeson, 
who won both the Best Captain 
and Best New Captain awards – 
an outstanding achievement:

Wade Leeson - Captain

Brenton Salmon - Vice Captain 

Mark Properjohn - Medic 1

Tim Doutch - Medic 2

Glenn Smith - Tech 1

Craig Kearns - Tech 2

Michael Ajok - Reserve 

Terry Fleeton - Incident 
Management Controller

Matt Allen - Team Manager



F
 or the 15th year, Gold  
 Fields Australia was a 
 proud sponsor of the  
 event, which attracted 

over 900 attendees including 15 St 
Ives employees and their partners.

Despite the challenging economic 
climate, the people of the Goldfields 
raised over $300,000 for Ronald 
McDonald House in Perth, the 
Goldfields Children’s Charity and 
the Royal Flying Doctor Service 
(Western Operations).

Funds raised will be used to 
support local families who have sick 
children to help cover out-of-pocket 
expenses caused by illness, along 
with supporting local charities 
such as Full Circle Therapies.

Goldfields Children’s Charity 
committed to three years of 
donations of $16,000 per year 
to help cover the cost of visiting 
specialists to assess children 
with autism. In addition, they 
have purchased vital monitors for 

the children’s ward at Kalgoorlie 
Regional Hospital which has 
reduced the need for transfers 
to Perth.

The Goldfields Children’s Charity 
Ball is a great way for St Ives to 
not only support children and 
families in the Goldfields (including 
their own) but also provide 
employees with an opportunity to 
be part of “the social event of the 
year” in the Goldfields region.

Julian Woodcock, Exploration 
Manager, St Ives and his wife 
Emma are part of the organising 
committee for the ball, and are 
strong advocates for the good 
work done by the Charity. Julian’s 
commitment also extended to 
him taking on the persona of 
Timmy Bear – the mascot of the 
Goldfields Children’s Charity.  
Timmy looks just great in his PPE!
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The annual Goldfields Children’s 
Charity Ball was held on 19 March 
2016 at the Oasis Recreation 
Centre in Kalgoorlie, raising funds 
for various children’s charities.

Goldfields 
region rallies 
for kids

Chris Varley, Maintenance 
Planner, and his wife Janine

Lourens Smuts, Unit Manager, 
Resource Geology, St Ives 
and his wife Rentia Julian “Timmy Bear” Woodcock

Eight-year-old Jaxon Stewart 
held his own recently against 
much older opponents from 

across Western Australia, in the 
2016 Leonora Golden Gift.

The son of Agnew workers 
Grant and Astrid Stewart, Jaxon 
finished fifth in the U14 120 metre 
running race, and fourth in the 
U14 800 metres, which earned 
him a $75 prize.

The Leonora Golden Gift is a 
four-day event held annually in 
June that has been running 
since 2004.

Gold Fields is proud to be a 
major sponsor of this community 
event, which includes foot races 
held on Leonora’s iconic main 
street, track horse racing and 
entertainment such as bands and 
fireworks for the whole family.

Elite athletes from all over 
Australia come to this small 
outback town to compete in 
Australia’s richest mile running 
race, with a total of $50,000 
worth of prize money up for 
grabs.

This year, the main event – the 
Elite Golden Mile – saw current 
and past Olympians, World and 
National athletes race for a 
chance to be crowned champion 
of the 2016 Golden Gift.

Jaxon’s parents say his goal 
is to run in the U18 mile and 
U14 800 metre races at next 
year’s Golden Gift. Maybe 
one day he will be one of the 
Olympic champions who comes 
back to this small outback town 
to try his hand at winning the 
Elite Golden Mile!

Action 
Jaxon
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Jason Sander, General 
Manager Agnew and 
Member of the Gold Fields 

Australian Foundation Committee, 
along with fellow Committee 
member and Leonora Shire 
President Peter Craig, recently 
presented a cheque to Brendon 
Wade, Principal of the Leinster 
Community School.

The Gold Fields Australian 
Foundation donated $25,000 
to the school to help fund a 
support staff member to enhance 
the learning of the students, 
and another $4,900 to assist in 
establishing a sensory room to 
support students with their social-
emotional health and wellbeing.

The sensory room will be used 
by all students including those 
children who have been identified 
as having learning needs.

Brendon thanked Gold Fields for 
its continued support of the school 
and said that the much needed 
funds would be put to good use.

Helping Leinster learn

Jason Sander, left, and Peter Craig, right, present the cheque to Brendon Wade

I
n the Gold Fields group, 
energy use refers primarily to 
the consumption of electricity, 
diesel and gases (LPG, LNG 

and natural gas).

In Australia, energy consumption 
costs currently make up 
approximately 16% of the region’s 
operating expenses. The low 
oil, and thus diesel, price has 
certainly been advantageous to 
the business, but if or when the oil 

price rises, each of our operations 
will be exposed to this price 
increase and energy costs could 
rise to as much as 21% of our 
operating expenses. Our challenge 
is to manage this risk through 
energy management awareness 
and energy efficiency initiatives.

An e-learning energy management 
awareness training package is 
currently being developed and will 
available by the end of Q2. The 

content will provide some insight to 
the energy split within the business, 
and will look at some basic energy 
management principles.

Some great news during 
the quarter has been the 
commissioning in April/May of 
the Granny Smith gas fired power 
station. This project has converted 
the electricity generation fuel 
source from diesel to gas on 
site. The use of gas as a fuel 
source will help reduce the cost of 
electricity generation over the life 
of the mine, and will play a part 
in reducing the carbon emissions 
footprint at Granny Smith. 

Last year Gold Fields registered the 

gas power station project under 

the Emissions Reduction fund, 

which is part of the government’s 

Direct Action Plan on climate 

change. In April this year we took 

part in a reverse auction to sell the 

carbon emission reductions from 

the project to the government. 

We were successful in our bid, 

and as a result the government 

will purchase 85,000 tonnes of 

carbon abatement from Gold 

Fields over a seven-year period.

Alex Kraan 

Unit Manager, Engineering

Welcome to the first of our 
‘Energy Matters’ articles

Energy Matters
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S
 wimmers were in for a 
 surprise in this year’s 
 Australian Super Perth 
 Corporate Triathlon, 

held at Elizabeth Quay on Sunday 
17 April – their swim turned into 
an extra run leg when water 
quality in the Quay did not meet 
required standards.

Gold Fields fielded seven three-
person teams in this iconic event 
– four in the full triathlon, where 
each team member completes 
all three legs of the race, and 
three in the fun triathlon, where 
each team member completes 
one leg of the race as a relay.

The format change saw the 
race become a 650 metre run, 
followed by an eight-kilometre 
ride and a four-kilometre run.

With the bike enclosure closing 
at 6:20am and race briefing at 
6:45am, it was an early start for all 
the participants and support crew.  
No-one was daunted by this, or 
the inclement weather, and it was 
great to see all teams show up 
and complete the event. 

While it is all about participation, 
three teams ended up with podium 
finishes. Congratulations to:

Mens Full Triathlon 
David Edwards, 
Scott Lacklison and 
Levi Barker

Mixed Full Triathlon 
Alex Kraan, 
Liana Tuson and 
Matthew Dixon

Womens Fun Triathlon 
Sharnee Wilksch, 
Jo Graaf and Tahnee 
Reynolds Hopkins

Not only did Gold Fields dominate 
on the field, but thanks to Sheila 
Dunlop they also dominated off-
field – only pipped at the post for 
best dressed team by “the men in 

suits” (who each completed the 
full event dressed in a suit).

Thanks to Gail and Eddie 
Sheppard who once again were 
the official team photographers, 
and also ensured that the ever-
hungry triathletes were fed.

Last, but far from least, thanks to 
Rob Butler, for once again taking on 
the unenviable task of co-ordinating 
entries, organising the team race 
uniform, distributing race packs, 
selecting the teams and remaining 
calm while juggling all of the last-
minute changes both in the week 
before the event and on the day. 

David Edwards, Scott Lacklison and Levi Barker 

Sharnee Wilksch, Jo Graaf and Tahnee Reynolds Hopkins

Alex Kraan, Liana Tuson and Matthew Dixon

When triathlon 
becomes duathlon

More photos can be found at: \\perl01\ops\Common\Photos\Corporate Triathlon\2016

3

1

1
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I
t was on Valentine’s Day 2009 
that Malcolm Jolly, Regional 
MRM, and his wife Doreen 
made the big move from 

South Africa to Australia, to take 
up his role of MRM St Ives.

But the move was only part of a 
much bigger Gold Fields picture 
for Malcolm, having now reached 
the milestone of 35 years with 
the company.

“My association with Gold Fields 
goes back even longer than that,” 
Malcolm explained.

“In 1977, in Cape Town, I was 
awarded a geology bursary with 
Gold Fields South Africa. Four 
years later, upon graduation from 
Natal University in Durban with a 
Geology Honours degree, I began 
a four-year work commitment to 
Gold Fields to repay a debt of 
A$1,000 – about two years’ base 
salary of the day.”

“Thirty-five years and 13 house 
moves later, I’d suggest that Gold 
Fields has had a decent return on 
its initial investment!” he laughed.

Back in 1981, Gold Fields South 
Africa was a multi-commodity 
group with its primary mining 
assets being some of the richest 
gold mines in the West Wits 
region, 100 kilometres west of 
Johannesburg, as well as multiple 
large coal mines, and various 
base metal operations.

It was a really good place to 
start my career,” said Malcolm. 
“There was so much opportunity 
for a young geologist, with 
exposure to numerous mines 
and varying geology.

 

Malcolm’s first role was at 
West Driefontein as a graduate 
and later mine geologist, where 
he was actively involved with 
initial mine development and ore 
exposure. During this time he 
also completed his Masters in 
Geology, in applied economic 
sedimentology.

“It was during my first role that I 
had a ‘light bulb moment’ which 
has been the benchmark for the 
rest of my career,” said Malcolm.

“I was having a detailed 
discussion with my supervisor 
about a geology process, and 
he said “So, can me mine it, 
profitably?” It was the moment 
I learned that it was all well and 
good to understand the geology, 
but you need be able to define 
economic ore and communicate 
it effectively.”

In 1983 Malcolm was transferred 
to nearby Doornfontein mine 
as a senior geologist, where he 
continued in underground geology 
roles as well as completing a 
management advancement 
program at Wits Business School 
in Johannesburg.

Clearly not one to rest on his laurels, 
Malcolm was on the move again in 
1985, when he was transferred to 
the Wits Gold Exploration Group as 
Chief Geologist.

“We had between 10 and 15 deep 
drill rigs situation around the mines 
extending current reserves and 
resources down dip and into new 
areas around South Africa,” he 
said. “During this time we were also 
involved in logging some of what 
is now the South Deep drilling.”

“Unfortunately we lost two 
downhole cameras worth about 
$5,000 each to the north of 
Beatrix in the space of one week,” 
he recalled. “It was a bit of a 
career-limiting move for me so if 
anyone finds themselves mining 
there in the future it would be 
great if I could have them back.”

Malcolm also tells another tale of 
the time: talking to a farmer over 
a lunch table, where the man was 
waving a carving knife menacingly 
due to his housekeeper having 
formed a ‘domestic relationship’ 
with one of the drillers.

In 1987, having just got the hang 
of the exploration game, Malcolm 
was promoted back to Doornfontein 
as Chief Geologist. His thirst for 
knowledge continued, completing 
his qualification as a recognised 
geotechnical practitioner, and 
in the early 1990s he headed 
up both the geotechnical and 
geology departments at the mine.

“While I was at Doornfontein, 
we extended the mine down dip 
to about 3,300 metres below 
surface with a twin shaft system, 
remodelled and revamped the 
geology model due to lower grade 
and distribution patterns and sorted 
out some structural complexity, 
while discovering and mining 
parts of the old mine and adding 
secondary resources,” he said.

“I was also involved in ground 
stability monitoring and rehabilitation 
with sink holes,” said Malcolm. 
“One morning, a seasoned old 
miner called and he was very 
upset to find that a small sink hole 
had appeared between his house 
and his washing line meaning he 
had nowhere to take his dog to do 
its morning business.”

Malcolm was transferred to 
Namibia in 1995 as Exploration 
Manager, focusing on exploration 
for base metals and silver around 
Tsumeb in northern and central 
Namibia, as well as gold and 
uranium.

But West Driefontein called him 
back in 1997 on promotion to Mine 
Service Manager, where he was 
responsible for all MRM activities, 
mine planning, geotechnical, 

Enjoying a hike in the Cathedral 
Peak mountains, Drakensberg, 
South Africa, 1983

At camp in Namibia, 1979

Getting to know… 

35 and counting

Malcolm
Jolly
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mine ventilation, environmental 
management, information 
technology, and later, processing 
and infrastructure engineering.

In 1998, Gold Fields merged 
with Gencor, and Malcolm was 
transferred down to the Free 
State operations for a long stay 
of 11 years. He worked on all 
their mines in a number of roles 
including technical manager, and 
predominantly MRM including 
geology, survey, estimation and 
mine planning, with some stints  
as acting GM.

“Working with consultants, I 
co-ordinated and lead a team 
tasked with designing the down 
dip extensions of the Beatrix mine, 
evaluating multiple mine design 
layouts, haulage and rail/track 
design capacity optimisation, and 
looking at hydropower versus 
compressed airpower as options 
for the mine,” said Malcolm. 
“The final recommendations 
were implemented and are still 
going strong in 2016!” 

Malcolm’s Australian adventure 
then began, where in six years 
at St Ives he worked across all 
aspects of the geology from 
initial concept and targeting of 
exploration through to discovery 
and mining within this highly 
prospective and complex mine.

In April 2015 Malcolm made the 
move to Perth head office as 
Regional MRM, tasked with 
oversight, strategic alignment, 
standardisation, coaching and 
guidance as well as integration of

exploration and mining to cement 
the future of Gold Fields’ mines.

All the way through his long and 
varied career, Malcolm has been 
supported by his wife Doreen and 
his two grown-up children.

“I’ve been married to Doreen for 
nearly as long as I’ve been at 
Gold Fields,” he said. “She herself 
worked at Gold Fields for several 
years, leaving her role as Assistant 
Financial Manager at the Deelkraal 
mine to look after our children,” 
he said.

So what else has Malcolm got up 
to these past 35 years?

“I have always enjoyed the 
outdoors and sporting side of 
life having played and been 
passionate about cricket for many 
years,” he said. “Sadly my passion 
exceeds my capability, but I also 
played competitive league hockey 
and squash at university level and 
during my earlier working life.”

In the early 1980s Malcolm took up 
road running and has completed 
more than 25 marathons, and is a 
five-time finisher of the Comrades 
marathon, an 87-kilometre event 
that is held annually in Durban, 
South Africa.

“Those were the good old days,” 
said Malcolm. “These days I’m 
a bit less enthusiastic but I do 
maintain a modicum of fitness 
through running, albeit over lesser 
distance. I’ve also done a bit of 
open water swimming and I have 
enjoyed hiking in the mountains 
of South Africa.”

Malcolm’s long career with Gold 
Fields has given him time to reflect 
on what is important to him.

“I’ve been so privileged to 
work with some of the best 
technical, support and leadership 
people in the mining industry,” 
said Malcolm.

We are all part of creating 
the Gold Fields history. 
There’s always been a strong 
emphasis on innovation, 
persistence and perseverance.

“I feel blessed to have worked in 
geology – who else has the whole 
world as their playground? I also 
feel that our profession has both 
a moral and social requirement to 
be professional and innovative, 
and never forget that discovery 
leads to employment, lifestyle and 
benefits for so many people on a 
local, regional and global basis.”

“If you’re ever having a tough day, 
don’t forget why you are there.”

Congratulations Malcolm on an 
amazing 35 years. 

Comrades Marathon, 2000

Malcolm and Doreen, 2006
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T he first phase was to 
 complete a diagnostic of 
 the business involving 

many people from both Perth 
office and our sites.

Margin Improvement Program 
Manager, Peter Gough, said 
that the engagement and input 
from everyone throughout the 
diagnostic process was excellent.

“Their input was critical for this 
to be a successful program and 
they really delivered some great 
ideas” said Peter. “We have now 
started work on Phase 2 – a small 
number of high value projects that 
will deliver some really significant 
benefit to Gold Fields.”    
 

Two of these projects are the 
Contract and Supply Chain 
Re-engineering Project, and the 
Maintenance Improvement Project.

Contract and Supply 
Chain Re-Engineering

Project Leader of the Contract 
and Supply Chain Re-engineering 
Project, Frik Louw, explained 
that the objective of this project 
is to deliver a business-aligned, 
dynamic supply chain in support of 
mining operations that will leverage 
maximum sustainable savings. 

“A small team of Gold Fields 
personnel, together with specialist 
external assistance, are working 
towards this goal, which will 
be a collaborative process with 

everyone involved at all stages of 
the contracts and supply chain,” 
said Frik.

“We will develop and use 
specialised procurement tools, 
market knowledge and best 
in class sourcing platforms, 
to understand and define our 
opportunities and how best to 
pursue them,” he said.

Frik and his team will then define 
a structured approach to market 
engagement, review of bids, 
negotiation and procurement 
spends in order to leverage 
savings and reduce the number 
of vendors to be managed.

The team is also preparing for 
the relaunch of Oniqua (Inventory 

Optimisation Software) to all sites 
by the end of September. The 
SAP enhancement projects have 
been prioritised, scheduled and 
resourced and will assist SAP 
users in terms of ordering and 
visibility of the supply process.

The key SAP changes/
enhancements scheduled for 
implementation in Q3 2016 include: 

•	 introducing	a	purchase	
order approval process for 
catalogued materials that are 
marked as a “direct” purchase 
(not held in stock);

•	 improvements	to	our	GFA	
customised SAP search tabs 
for materials, vendors and 
outline agreements;

•	 customised	material	availability	
report and open purchase 
order report; and

•	 introducing	the	use	of	purchase	
order acknowledgement and 
purchase order confirmation.

Simone Wallace, the lead for the 
Materials Management, said that 
communication is a priority over 
the next stage of the project.

“We are meeting with people in 
Perth office and our sites to explain 
what we are doing and changes 
that we are proposing,” she said. 
“It goes without saying, that we need 
their continued input and support 
if this project is to be successful.”

Improving margins... 
to 2020 and beyond
Late in 2015 the Australian Management Group developed 
a Margin Improvement Program in order to maintain our 
profitability despite a reduced production profile in 2016. 
This would be the first program of the ‘operational efficiency’ 
element in Gold Fields Australia’s five-year strategic plan.  

Fixed and Mobile Maintenance Planners at the recent workshop
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Maintenance 
Improvement

Maintenance Improvement 
Project Leader, Tim Gordon, 
has a challenging project on his 
hands. He and the Maintenance 
Leads from all operating sites are 
embarking on a program of work 
to improve maintenance delivery 
and standardise practices across 
all operations.

“Maintenance makes up around 
a third of our operating costs 
and has a huge impact on 
the productivity and overall 
performance of our business,” 
Tim explained.

The diagnostic identified 
that we have some really 
great maintenance practices 
in our business, but also some 
areas that require a lot of 
work and effort to bring them 
up to an acceptable and 
sustainable standard.

One of the first activities of the 
project was to assemble the 
Maintenance Leaders from across 
the business to ensure alignment 

with the project priorities and 

focus areas as well as understand 

the expectations of the project 

sponsor, Stuart Mathews, 

VP Operations. 

“The enthusiasm and drive 

from the Maintenance Leaders 

has been outstanding,” said Tim.  

“They are really keen to sort out 

some of the things that have been 

frustrating them for a long time 

and clearly see the benefit for 

Gold Fields.”

With the project now in full swing, 
a two-week workshop was 
recently held for Fixed and Mobile 
Maintenance Planners from all sites. 
The objective of the workshop 
was to develop a sustainable, 
standardised and fit-for-purpose 
Work Management process for all 
Australian operations.

“Work Management is the 
process that helps us manage 
all aspects of maintaining and 
repairing equipment and plant. 
It can be broken down into 

four distinct categories: work 
identification, planning and 
scheduling, work execution, and 
complete, review and report.”

Following the workshop, the next 
step for the project is to develop 
and roll out the standards, 
procedures and workflows that 
reflect the outcomes from the 
team. A work plan is in place to 
make the proposed changes and 
to introduce specific tools that 
will improve transactions and 
processes across the business.

Many of you have followed 
the story of Dave Thompson, 
Shotfirer, St Ives through his 
cancer journey and various 
fundraising activities he has 
undertaken with his wife, 
Sarah Thompson, Geology 
Assistant, Athena-Hamlet.

Dave and Sarah have written 
a short note to thank all Gold 
Fields employees who have 
generously given their time and 
money to this very personal 
cause, most recently from the 
Burger Day fundraisers.

We just want to say a massive thank you to you all for raising funds for my husband Dave and 
I while we were in Perth for his cancer treatments. Yesterday I was handed an astonishing 
$680 from your Burger Day fundraisers held while I was away. It really means a lot to Dave and 
myself that you would all think of us during our tough time.

I am happy to let you all know that Dave has responded very well to his radiotherapy treatment 
and that things are looking really good at the moment. We have started back at work after 
three weeks of treatment and it has been so nice to come back to an overwhelming amount of 
support and love from you all. 

With this in mind, Dave and I have had a discussion as to what to do with the funds, and we 
have decided that we are going to donate the funds raised by you all to the Cancer Council of 
WA because without their help in the past few years, Dave would not have received the care 
and treatments that he has.

All of the treatment he has received has not come at any cost to us. The Cancer Council has put 
us up in accommodation, reimbursed us for the cost of travel, and offered free counselling and 
advice. This has all been funded through money raised by people on occasions such as this.

Thank you all from the bottom of our hearts, it really does mean a lot to both of us.

Much love  
Dave & Sarah xxx

Thanks 
from Dave 
and Sarah

Big ideas start on butchers’ paper!
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I
an has been playing croquet for 
30 years, and is currently ranked 
4th in Australia and 24th in the 
world in this 1,000-year old sport.

He has just been reappointed 
Captain of the Australian Croquet 
Test Team and has been recognised 
by his club, Forrest Park Croquet 
Club in Mt Lawley, with the naming 
of Court One after himself and 
another leading member.

“Things have been pretty good for 

me over the past year,” said Ian.

“I became the first Australian to 
win the NZ Open Singles, and I 
also took out the Patron’s Trophy, 

a major Australian tournament, 
and the Australian Doubles Title 
with my test partner, Stephen 
Forster.”

The next major tournament for Ian 
will be the 2017 MacRobertson 
Shield, the premier international 
competition held every three to 
four years, and contested by 
teams of six players representing 
Australia, England, New Zealand 
and the United States.

“New Zealand is the current holder 
of the Shield, and Australia has not 
won it since 1935,” said Ian. “The 
event was created by the Australian 

industrialist and philanthropist Sir 
Macpherson Robertson in 1925, 
so we’re especially keen to break 
the long drought and bring the 
Shield back to its country of origin.”

Having come close to victory in 
1982 and 2003, the Australian 
team is focused on this goal and 
will have a particularly strong 
team in 2017, including the World 
Number One, 23-year-old Robert 
Fletcher from Victoria.

Ian will lead the talented Australian 
team in what will be a mentally 
demanding and cut-throat three 
weeks in the 2017 MacRobertson 
Shield to be held in Palm Springs, 
California, next April.  

Best of luck, Ian!

Croquet, OK!
Ian Dumergue, Underground Safety and 
Training Advisor, Darlot, might sometimes 
have to jump through hoops in his day job, 
but he’d rather hit balls through them.

Ian (back row, right) with his Australian team mates

Ian showing the concentration 
it requires to be one of the 
world’s best

A request for basic Project 
Management training from Agnew 
culminated in a one-day Project 
Management 101 course which has 
been rolled out across the region.

The course was designed in 
consultation with various internal 
stakeholders to ensure alignment 
to Gold Fields Australia project 
management principles. 
Delegates attending the course 
are exposed to various project 
management tools including 
a framework which provides a 
guideline for navigating the various 
project management phases.

Attendees say that the training 

has provided them with a 

better understanding of project 

management which will help them 

to complete their projects on time, 

on budget and within scope.

Since its inception, 66 employees 

have attended the training.  

Scheduled training courses can 

be found in the Perth Training 

Calendar on SharePoint.  

For more information on the 

course, contact Eddie Sheppard, 

Unit Manager, Learning and 

Development.

PM training ramps up

  Delivering a project isn’t difficult. What’s difficult is delivering a project without first taking the time to plan properly.  – James Leal


