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Dear 
Colleagues
As you will all be aware, the 
gold mining industry has been 
doing it tough with rising costs 
and depressed gold prices for 
some time now. Gold Fields has 
led the industry in responding to 
this situation by examining our 
fundamentals and restructuring 
many aspects of our operations.

The outcome of these reviews 
has been a fundamental change in 
the way we operate, by introducing 
a new strategic objective of 
sustainable cash generation – 
with the imperative of generating 
at least a 15% free cash flow 
margin at any gold price.

We have made significant 
progress towards this goal, 
however much remains to be 
done. We’ve eliminated marginal 

mining; we unbundled entities 
to create Sibanye Gold; we 
introduced a fit-for-purpose, 
low-cost operating model; 
we’ve reassessed our growth 
strategy; and we’ve reduced our 
exploration budget.

Now, as a result of ongoing 
evaluation of growth activities, 
and in line with our regionalisation 
strategy, Gold Fields will 
dissolve our central Growth and 
International Projects (“GIP”) 
Group, assigning responsibility 
and accountability for exploration 
and projects into the regions.  
These changes will affect a lot of 
people across GIP and we will 
work to redeploy these people 
into regional roles wherever 
possible.

Another very significant 
development – particularly for 
Gold Fields Australia – has been 
the acquisition of Barrick Gold’s 
Yilgarn South mines for US$270 
million. We believe this to be 
an attractive and conservatively 
financed deal, which is consistent 
with our new strategy and will 
add considerable value over time. 
Subject to final closure conditions, 
we expect to take control on 
1 October 2013.

The purchase of three Barrick 
assets – Lawlers, Granny Smith 
and Darlot – has been done at 
a time when prices of mining 
assets are low as a result of 
the depressed gold price. We 
plan to spend the next few 
months examining these mines, 
restructuring them, and, where 
possible, implementing synergies 
with our St Ives and Agnew mines. 
There are immediate synergies 
between Lawlers and Agnew, 
due to their close proximity, 
however for the other mines it will 
take some time to realise the full 
benefits of the acquisition.

Following the Barrick acquisition, 
Gold Fields Australia has 
cemented its position as one of 
Australia’s leading companies, 
now ranking as the country’s third 
largest gold mining company. 
In addition, our operations represent 
Gold Fields’ largest regional 
production centre, providing 42% 
of global production.

Another major development 
has been the launch of a new 
internal communication and 
branding campaign – The Gold 
Fields DNA – which aims to 
encapsulate all our strategic 
objectives, strategies, culture 
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and identity. A critical element of 
our DNA is our commitment to 
three key stakeholder groups – 
our employees, our society and 
communities, and our investors. 
The fundamentals of our DNA will 
be presented to each operation 
personally by our CEO, Nick 
Holland in due course.

To support this work, we have 
launched a new look, applicable 
to our website and other 
communications mediums. 

I urge you to embrace every facet 
of the Gold Fields DNA and make 
it part of your everyday lives at 
Gold Fields.

This is all very buoyant and 
uplifting news, however what 
counts in any business is the 
bottom line. Our second quarter 
results for 2013 reflect the most 
difficult operating conditions our 
company has had to endure for 
many decades. We have reported 
an operating loss, stopped our 
interim dividend, written down 
assets and announced further 
cost-cutting measures throughout 
our operations worldwide.

The depressed gold price has 
hit all those in the industry hard, 
however we believe that Gold 
Fields’ quick response with 

significant change has allowed 
us to start to turn the corner 
ahead of most of our peers. 
While work is still required to 
reposition the cost base of the 
company, we’ve made progress 
and our global management 
and Board believe that we have 
positioned to company to thrive in 
the current low-cost environment.

With all this activity over recent 
months, it would be all too easy 
to lose sight of our enduring 
business imperative of safety. 
I won’t let this happen on my 
watch, and neither should you! 
Our safety performance remains 
inconsistent, with some excellent, 
and some poor, outcomes. 
The first thought to cross your 
mind each day must be – 
“What do I need to do today to 
ensure my safety and that of those 
around me?” That thought must 
remain at the forefront of your 
mind, until you are safely home at 
the end of your shift. If we cannot 
mine safely, we will not mine.

 
Richard Weston 
Executive Vice-President 
and Head of Australasia

CONTINUED FROM PAGE 1

S
tuart Mathews joined Gold Fields on 1 July this year 
with management responsibility for all open pit and 
underground mining, processing, maintenance and 
engineering departments at the St Ives Gold Mine.

With the acquisition of the Yilgarn South mines, an opportunity for 
a General Manager at Granny Smith arose, and Stuart accepted 
the transfer. 

Stuart graduated with a MSc in Geology from the University 
Of Canterbury in New Zealand and has more than 23 years 
international experience in geology, a diversity of mine operations, 
and project development in New Zealand, Australia, South 
America, and Mexico. Commodity exposure has been in gold, 
silver, copper, lead, zinc and coal.

Married to Tara, who is a probation and parole officer, they 
have two children (Finn 11 and Ivy 7) that maintain his focus 
and wellbeing. He is a fanatical rugby union fan having played 
consecutively for 34 years until retiring at age 47. He is a very 
“one-eyed” fan of the Canterbury Crusaders from his hometown 
of Christchurch, New Zealand, and of course the All Blacks. His 
other pastimes are surfing, golf, alternative music and travel.

Stuart says he was attracted to Gold Fields for its values, ethics, 
and future growth opportunity.

“I am passionate about the future at Granny Smith and the 
mineral endowment, and contributing to the continued success of 
the gold assets and the growth of the company,” he says.

Welcome, Stuart

Gold Fields 
in Top 5 for 
the GCC

T
 he GCC is a corporate  
 health initiative developed  
 over a decade ago to  
 improve the performance 

of employees around the world, 
transforming the cultures of the 
world’s leading organisations and 
changing the lives of over a million 
employees across 158 countries.

The 2013 event has now passed 
the halfway point, and the 
organisers have provided Gold 
Fields with an update as to its 
employees’ achievements during 
this time. In doing so, they have 
reinforced that the GCC is all about 
participation and creating happier 
and more connected staff to create 
better outcomes for our company.

Achievements in the program 
are linked to outcomes such as 
Step Average, Team Photos, 
Community Stories, Nutrition, 
Trophies and Mini-Challenges.

Gold Fields’ results have so far 
placed us in the Top 5 mining, oil 
and gas companies in Australia, 
and 63rd across all industries. In 
addition, 82% of our participants 
have rated their experience in the 
program as good or excellent.

Our team is achieving some 
incredible results and everyone 
involved is to be congratulated. 
Let’s keep up the good work 
and see if we can further improve 
this result by year end!

Gold Fields Australia 
is participating in the 
Global Corporate 
Challenge (GCC), 
the world’s largest 
workplace health and 
wellness program.
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Operational 
Leader Program 
scores a goal

T
 he 19 Gold Fields  
 employees in attendance  
 included 11 from Gold  
 Fields Australia, five from 

GIP and three from our Cerro 
Corona operations in Peru.  

The five-day module kicked off 
with a coaching lesson by the 
Technical Director at Football 
West, Cris Ola, who is originally 
from Romania where he played 
professionally for 12 years. The 
delegates were coached in the 
basics of soccer while learning the 
fundamental skills and knowledge 
of workplace coaching. Apart from 
a couple of sore knees and backs 
including bruised egos (inflicted by 
our talented Peruvian colleagues) 
the session was enjoyed by all.

The rest of the week included the 
assessment of personal leadership 
styles and the application of 
these in the workplace. The 
module was closed out by 
Richard Weston who shared 
moving insights on inspirational 
leadership relating to Henry IV. 

The final module of this program 
will be hosted in Perth and 
includes feedback on the Action 
Learning Projects where delegates 
present the practical application 
of their learning to a panel of 
senior managers. 

The second module of the Gold Fields Operational 
Leader Program was delivered at Pullman 
Resort Bunker Bay near Dunsborough in March.

This Program was designed by Duke Corporate 
Education specifically for Gold Fields to enable 
managers to develop as operational leaders 
and effectively execute strategy. This very exciting 
and dynamic program exposes delegates to 
different ways of learning in an interactive and 
engaging style.

Charlie gets a Gift

C
harlie Brattley is the pride of Leinster after his outstanding 
performance in the recent Leonora Golden Gift.

Charlie, the son of Agnew’s Jason Brattley and his wife 
Karen, was awarded the Moneghetti Medal and a $1,000 

prize for having the core values of the event with his “can do” attitude.

He raced in every race for which he was eligible (five in total), 
mainly against professionals and even an Olympic gold medallist!

Congratulations, Charlie!

Dehydration, the 
“energy sapper”

The thing about 
dehydration is that it’s 
sneaky. By the time 
you feel thirsty, you are 
most likely already in a 
dehydrated state. As we 
age, our thirst mechanism 
can become less sensitive. 
If you are not drinking 
enough water, the blood 
flow (and so the flow of 
oxygen and nutrients) to 
your organs, including your 
brain, is slowed. A water 
deficit leaves you feeling 
listless and leaves your 
skin and hair looking dull 
and dry. 

Do you necessarily need 
to drink those mythical 
eight glasses of water a 
day? No. But do make sure 
you are getting enough 
of it, especially if you are 
sweating or are exposed 
to excessive heat or dry 
air (e.g. plane flights). 
Sports drinks and designer 
waters are fine – and 
studies have shown that, 
paradoxically, sodium 
helps your body rehydrate 
– but be aware of the sugar 
and calories many of 
these beverages contain. 

If you are consuming 
water, choosing foods in 
their natural form, such 
as fruits and vegetables 
and minimising diuretics 
such as coffee and alcohol, 
then you can generally 
attain a healthy water 
balance. So, you can get 
your water flat or bubbly 
or from fruits and their 
juices – just don’t count 
the water in your coffee! 

health hint
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D
 espite rain disturbing  
 their sleep in the early 
 hours of a Sunday 
 morning, this intrepid 

group shunned the idea of 
inventing excuses and turned 
up at the start line ready to keep 
pace with just under 50,000 other 
people, and were rewarded with 
idyllic, overcast and cool running 
conditions.  

As usual, a myriad of costumes 
and characters turned up on 
the day.  Kelvin Davis claims his 
son was the one in the Gillies 
(Wookiee) suit, however, we had 
some trouble finding a finger print 
or any other distinguishing feature 
for that matter to prove this.

The sight of thousands of 
people crowding the street of 
the run route, as far as the eye 
can see in front and behind, is 
just an awesome sight. If you 
have never been a part of the 
Perth City to Surf before, I highly 
recommend you do, whether 
it is the 4,12, 21 or scenic 42 
kilometre course. It is a great 
excuse to get out with family, 
friends and work colleagues or 
even just challenge yourself.

The event is not just about 
participation, but also fundraising.  
The Activ Foundation is one 
of WA’s leading community 
organisations and has been 
providing services and support 
to people with a disability since 
1951. Well done to Rod Wilson 
for raising around $400. 

Finally thanks to Gold Fields 
for covering the entry costs 
and running tops. Similarly, 
congratulations to everyone 
who participated, whether it 
was running, walking or just 
cheering from the sidelines.

Robert Butler

The Perth Chevron City to Surf for Activ 
has become an institution for many people 
across Perth, including a throng of 70 keen 
runners and walkers registered with the 
Gold Fields team.

From Gold Fields 
to City to Surf… 

Frank Pollio with his nephew Alex Ramos, who beat his uncle by 
six minutes.


