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Little did I know what lay ahead of us 
in 2013 and I am sure you will agree 
with me that the past 12 months have 
been amongst the most challenging 
that we have experienced since the 
creation of the new Gold Fields in 
1998. 

The slump in the gold price to its 
lowest level in many years, the 
continued increase in input costs and 
squeeze on profit margins as well 
as rising resource nationalism – in 
the form of increasing government 
imposts and community activism – 
exacerbated what was already a very 
precarious situation for the global gold 
mining sector as we entered the year. 

These events forced us into further 
painful surgery during the course of 
2013, from which we have emerged 
undoubtedly a much different 
company from where we started 
twelve months ago.

As our declining share price illustrates 
investors remain sceptical about 
whether gold miners can turn the 
industry around and start rewarding 
investors for the risk capital they 
have invested with us. Remember it 
was the gold mining industry’s failure 

The 
TransFormaTion 
oF Gold Fields 
A messAge from nick hollAnd

number of full-time employees has 
fallen by 5% over the year with more 
affected in the wake of the closure of 
the Growth & International Projects 
division. These were highly skilled 
and valued colleagues and friends, 
who played a significant part in the 
success of Gold Fields over the years 
and who will be missed. 

However, we had no choice but 
to implement this painful remedy 
to ensure our longer term stability 
and help us not only survive in a 
US$1,300/oz environment, but to 
actually make money. 

Gold Fields has effectively been 
transformed in a very short space 
of time from one of the largest gold 
producers to a mid-tier company 
despite the acquisition of the former 
Barrick gold mines in Western 
Australia. But in the current economic 
environment being smaller is a 
significant advantage in that we 
are now more flexible to respond 
dynamically to the challenges that 
we are still likely to face in 2014 and 
beyond. 

This could not have been achieved 
without some significant sacrifices 

NOTE FROM NICK

to reflect leverage to the rising gold 
price that precipitated the current 
crisis in the sector in mid-2012. With 
the gold price subsequently falling to 
below US$1,300/oz – its lowest level 
in many years – the pressure on the 
industry has mounted even further.

But good companies distinguish 
themselves by adapting to a changing 
environment and, to some extent, 
anticipating challenges ahead of time. 
Gold Fields certainly hasn’t survived 
for 127 years by remaining static and 
inflexible. And so it was with this crisis 
– we started addressing it in mid-2012, 
well ahead of the rest of our peers, with 
the portfolio review of all our assets. 

This culminated in the unbundling of 
Sibanye Gold and eliminating marginal 
mining at all other operations, curbing 
our growth and exploration activities, 
creating capable and appropriately 
resourced regions and right-sizing 
managerial and administrative 
departments, including the corporate 
office.

Our pre-emptive strategy allowed us 
to weather the fall in the gold price 
this year better than most. Clearly 
the process has been painful – the 
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dear Colleagues

in my year-end message to you last year i described 2012 as the 
company’s “annus horribilis”, a most horrible year. 
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from all of you. I marvel each day how 
you have dealt with the challenges 
thrown at you and how you have 
found the strength and resilience to 
respond strongly.

There will undoubtedly be challenges 
ahead: gold mining is after all a 
cyclical business and only for the 
tough. But I believe that I can paint 
a less gloomy picture for you today 
because, assuming that we have 
seen the worst declines in the gold 
price, Gold Fields has been positioned 
to be a much more lean and mean 
operator in the years ahead. While 
we may not see the benefits of this 
strategy playing itself out today, it will 
undoubtedly in the future.

We believe in the gold price. We 
wouldn’t be in this industry if it wasn’t 
for our faith in the metal, particularly 
now that there is a fundamental shift 
in demand from investors in the West 
to consumers in the East – physical 
demand from consumers in China 
and India has risen consistently over 
the past few years and show no sign 
of abating. As such I believe that 
the gold price will recover strongly, 
maybe not in 2014 but certainly in the 
medium- to long-term. 

in This issUe
When it does Gold Fields will be 
in a position to reap the benefit 
of the painful measures we have 
implemented over the past year-and-
a-half and our employees rewarded 
for their resilience and persistence. 

In conclusion I would like to wish all 
of you and your loved ones a well-
deserved rest and a peaceful festive 
season. Whether you will be travelling 
to your holiday destinations or 
remaining at work, please stay out of 
harm’s way and find some time to rest 
and recharge your batteries. 
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Gold Fields has developed a new 
group water management guideline 
to ensure a consistent approach to 
how we manage water across all our 
Regions. The document provides 
the Regions with guidance on how 
to further enhance existing water 
strategies and plans based on good 
practice, and covers integration of 
water-related issues into the business 
and life-of-mine planning. It also 
focuses on how operations can 
create shared value and leave an 
enduring and positive water legacy 
in the communities in which we 
operate. 

“Our vision of being the global leader 
in sustainable gold mining includes 
the responsible stewardship of water 
resources for our key stakeholders 
and ensuring a secure water supply 
for all our operations and projects. 
These are not new issues for 
Gold Fields but the group water 
management guideline provides 
a more formalised and consistent 
structure and approach to how 
we manage water-related issues 

new GUidelines For 
an inTeGraTed waTer 
manaGemenT approaCh

issues relating to the availability, treatment 
and stewardship of water are central to the sustainability of 
our mining operations. They are also a key priority among the 
communities in which we operate. globally the mining industry is 
under increasing pressure to improve the quality and management 
of water, and lower its water usage. While these environmental 
and social pressures are important, water is not only an issue of 
corporate responsibility. it goes to the heart of whether a mining 
operation will be sustainable over the life of mine. 

ENVIRONMENT

across the company,” explains 
Duncan Stevens, VP – Sustainable 
Development. 

The guidelines cover the water 
management principles that 
should be embedded in all water 
management activities at Gold 
Fields, and outline the setting of 
water performance indicators and 
targets. Duncan explains that water 
quality standards differ between 
countries and are determined to 
a great extent by the underlying 
mineralisation of an area. “For this 
reason, we are principally guided 
by the in-country legislation and the 
requirements of water use lisenses 
regarding water quality standards. 
In the absence of such guidance or 
where such guidance is not clear, 
we use international good practice 
standards,” he says. 

The integration of water management 
principles into mine and other 
businesses planning processes is 
of critical importance. “Inclusion of 
the cost, availability and quality of 

› Continued on page 64
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Gold Fields’ formed part of a team 
that was recently awarded a research 
grant by the Water Reuse Research 
Foundation in the United States. The 
grant was awarded in response to a 
proposal submitted to the Foundation 
by MWH Consultants and 25 other 
international companies including 
Coca-Cola, Newmont, Rosia Montana 
Gold, Boeing, Chevron, General 
Electric, Conoco Phillips and General 
Motors. 

The grant will fund a project to 
examine the “Drivers, Successes, 
Challenges, and Opportunities for 
Onsite Industrial Water Reuse”. 
 
The goal of this project (which will be 
undertaken between October 2013 
and January 2015) is to develop a 
roadmap and guidance document that 
will support the expansion of onsite 
industrial water reuse practices. The 
Water Reuse Research Foundation 
is an educational, non-profit public 
benefit corporation that serves as 
a centralised organisation for the 
water and wastewater community 
to advance the science of water 
reuse, recycling, reclamation, and 
desalination.
  
The efficient re-use of industrial 
water at all our operations will result 
in reducing water purchase costs 
and our impact on the environment 
and communities surrounding our 
operations, especially in water scarce 
areas. 

Gold Fields 
receives Us water 
research grant
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ENVIRONMENT

water in all stages of the business 
planning and mining life-cycle requires 
the development of dynamic, holistic 
and predictive water modelling 
based on a number of crucial inputs 
such as weather, usage, availability, 
water volumes and quality,” Duncan 
explains. 

The development of strong 
relationships of trust and mutual 
respect with communities and other 
key stakeholders is an integral part 
of water management. “Mining 
companies can act as a catalyst for 
sustainable water delivery and security 
for communities where they operate. 
Many of our operations are already 
involved in such initiatives,” says 
Duncan.

In Peru, where quality and security of 
water is a key community concern, 
we have embarked on a project 
to overhaul the potable water 
infrastructure in the Hualgayoc District 
near our Cerro Corona operation, and 
recently commenced construction 
work on a potable water system in the 
El Tingo community. 

The South Deep Liquid Gold project, 
which has been running for a number 
of years, is a prime example of leading 
practice in water management. 
The project is well advanced and 
the team has completed dynamic 
water modelling for the South Deep 
operation, and refined its strategy 
for the short-, medium-and long-
term management of AMD. “The 
programme has already realised 
savings and water use efficiencies at 
the South Deep operations,” Duncan 
explains. 

“Water management has always been 
a priority at Gold Fields and the new 
Group water management guideline 
distills and adds to the good practices 
already being implemented throughout 
the Group,” says Duncan. 

waTer manaGemenT 
prinCiples 

The following is a summary of some 
of the key principles from the Water 
Management Guidelines. These will be 
embedded in all water management 
activities at Gold Fields: 

›  Transparent and constructive 
engagement with our 
stakeholders; 

›  Recognition that water is a 
“shared resource” and should be 
responsibly stewarded; 

›  Understanding that water 
flows across boundaries and 
can influence people and the 
environment that are remote from 
the source; 

›  Integration of water management 
into mine or business planning 
processes; 

›  Integrating sustainable 
development principles with 
regard to water into company 
policies and practices; 

›  Complying with all applicable 
regulatory requirements; 

›  Encouraging innovation to achieve 
cost effective, sustainable water 
management; 

›  Undertaking initiatives to promote 
greater water management 
responsibility (such as awareness 
campaigns); and 

›  Full operational responsibility 
and accountability for water 
management vested in capable and 
appropriately structured regions.

The South Deep mine in South 
Africa in November officially opened 
its Reverse Osmosis plant which 
is treating fissure water and water 
from the Doornpoort return water 
dam for reuse. 

Stephen Joseph, Senior 
Metallurgical Manager at South 
Deep, says the water will be treated 
to a potable standard, thereby 
reducing the mine’s intake of water 
from the Rand Water utility, thus 
reducing the purchase costs of 
potable water. 

The RO plant has also helped in 
curbing the amount of water used 
in the overall system “therefore 
reducing the risks of overflows into 
the environment from the return 
water dams and pollution control 
dams, particularly during the rainy 
season”.

Stephen explains that RO is a 
process that produces clear water 
and a waste stream by forcing 
water via pressure through a semi-
permeable membrane. The water 
molecules will be forced through 
the membrane leaving the ‘dirty’ 
contaminants behind.

south deep 
instals ro plant
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SuSTAINABLE DEVELOpMENT

At the same time – amid falling 
metal prices and escalating input 
costs – many mining companies 
are finding that the resources they 
can dedicate to developing viable 
sustainable development projects 
are limited. Certainly now that Gold 
Fields considers itself a mid-tier gold 
producer with a strong focus on cash 
generation the emphasis is to do 
sustainable development differently, 
smarter and more cost effectively.

That is why the Gold Fields 
management team has embraced 
the Shared Value approach and is 
starting to roll it out at its operations 
with a number of pilot projects nearing 
finality. Gold Fields has engaged FSG, 
a global social impact consulting 
firm led by two Harvard professors 
Mark Kramer and Michael Porter, to 
implement Shared Value. An interview 
with Mark Kramer follows on page 9.

Shared Value represents a significant 
departure from traditional corporate 
philanthropy and corporate social 
responsibility (CSR), which are 
primarily focussed on making a 
social impact and are viewed as a 
cost issue by mines. In other words, 
this approach is sharing the value 
that has already been created. The 
graphic on the next page illustrates 

The shared ValUe 
approaCh To 
sUsTainabiliTy

The mining industry’s “social license” to 
operate worldwide is under threat as it has never been before. 
incidents of violence between mines and surrounding communities 
are on the increase and show no signs of abating. 

the transition from philanthropy to 
CSR to Shared Value.

Shared Value approaches corporate 
responsibility differently. To use FSG’s 
definition: “Shared Value is policies 
and practices that enhance business 
value and the competitiveness of 
a company, while simultaneously 
advancing the economic and social 
conditions in the communities in 
which it operates.” In other words, it’s 
about creating economic and financial 
value by creating societal value, 
instead of sharing out the value that 
has already been created. 

It also means that community issues 
and expectations are incorporated 
into operational strategies from day 
one. In other words mines don’t just 
view sustainable development as 
a cost issue but as an opportunity 
to make operations more profitable 
by generating additional income or 
saving costs, while at the same time 
improving the lives of the communities 
around them.

The Shared Value projects at Gold 
Fields’ operations are at various 
stages of development. At the South 
Deep mine in South Africa two key 
opportunities have been identified: 
Mathematics and science education 

among local schools and the 
procurement of goods and services 
from local communities.

The benefits of workforce 
development through maths 
and science education for both 
communities and Gold Fields are 
obvious: the company will benefit 
from a healthier workforce and 
greater productivity by developing 
local skills, while our investment in 
education will strengthen the skills 
set among community members 
making them attractive employees 
not just for the mining industry. 
South Deep is planning to finalise 
a concrete plan for the maths and 
science education investment drive 
early next year.

Increasing the development of and 
sourcing from local suppliers are 
Shared Value projects both at South 
Deep and Cerro Corona. The pilot 
projects require that the mines identify 
entrepreneurs with high potential and 
provide them with technical expertise 
and financial capital to develop and 
scale up. This offers the community 
additional jobs, development and 
improved livelihoods the mines benefit 
through improved quality, reliability 
and response times from suppliers.
Finally, Cerro Corona is also looking 
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at advanced water management as 
a Shared Value project. The benefits 
of improved water management are 
reduced mine closure costs, greater 
operating efficiency and a better 
investment rating. However, in return 
Gold Fields needs to go beyond 
compliance by working with other 
companies (including water utilities) 
and governments to test innovative 
and cost efficient approaches for 
treating contaminated water. By 

developing partnerships to solve 
water problems FSG believes Gold 
Fields can save hundreds of millions of 
dollars in water related costs.

Shared Value will also impact on 
the way we work as a company. At 
present, Gold Fields has separate 
community affairs teams that tend to 
work separately from our operations 
teams. Unfortunately, this approach 
doesn’t necessarily isolate the 

The changing role of a company in its communities 

Philanthropy
corporate social 

responsibility  
(csr)

how csr and shared Value differ

creating shared 
Value (csV)

›  Donations to worthy social 
causes

› Volunteering

›  Compliance with 
community standards

›  Good corporate citizenship

› “Sustainability”

›  Integrating societal 
improvement into 
economic value creation 
itself

This shift moves companies from 
“buying a license to operate” 

to “building a strong economic 
cluster” 

1.  Create social benefit by 
redistributing some 
of the value created by 
business

2.  Doing good is integral 
to a successful risk 
management strategy

3.  Businesses help solve 
social problems because 
it is their responsibility to 
‘give back’

 
4.  all profit is equal

1.  Create social and 
business benefit by 
“increasing the size of 
the pie”

2.  Doing good is integral to 
a successful innovation 
strategy

3.  Businesses help solve 
social problems because 
they make it their 
purpose and a source of 
competitive advantage

4.  not all profit is equal: 
profit that is good 
for society is more 
sustainable

business from the increasing social 
and environmental disruptions faced 
by our mines, nor does it boost 
the social impact of Gold Fields’ 
significant efforts in the community. 
Only careful integration of business 
and social operations will allow Gold 
Fields to capture business efficiencies 
and contribute to building sustainable 
and prosperous communities.

SuSTAINABLE DEVELOpMENT
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what is the difference 
between shared 
value and corporate 
responsibility? 

Corporate responsibility focuses 
on mitigating the harm of a 
company’s impact on people and the 
environment. Shared value takes this 
a step further in that it looks at adding 
value, even if the company hasn’t 
been the cause of harm in the first 
place. It doesn’t replace philanthropy 
and there is a significant overlap with 
sustainability. 

what can a shared value 
approach add to society 
and to business? 

Business can play a powerful role 
in helping to solve social problems. 
A company’s resources, expertise, 
problem-solving approach and drive 
towards innovation and greater 
efficiency can be powerful influencers 
in solving societal challenges. From 
a business perspective, there is 
significant value to be derived from 
investment in social projects. The 
power of the shared value approach 
is that it increases social value and 
increases profit. It provides new 
business opportunities and delivers 
social benefit. These two things are 
interlinked and should not be viewed 
as separate. 

Q&a with mark Kramer

Can you provide an 
example to illustrate 
how the shared value 
approach works?

Gold Fields’ operation in Peru offers 
a prime example. The company 
is working with 50 local suppliers, 
providing them with financing and 
training so they can become more 
competitive. Looking through a 
corporate responsibility lens, this 
project would have been seen as a 
worthy investment because it delivers 
benefit to local community members. 
However, there is a real business 
benefit to be derived and this is why 
it’s a good example of shared value. 
Sourcing from well-run, competitive 
companies means improved service 
delivery and more competitive costs, 
delivering a tangible bottom-line 
benefit to Gold Fields. The company 
saves money while improving 
economic vitality and contributing 
towards job creation. 

mark Kramer, co-founder of FsG, spoke to Golden Age about the 
definition and benefits of shared value.

are you seeing a global 
shift towards shared 
value? 

There was previously a clear 
division between the sustainability/
NGO community and the business 
community. The mindset was that 
business is causing societal problems, 
and business believed societal issues 
were irrelevant and could not be 
taken into account if you wanted to 
maximize profit and shareholder value. 
This mindset is definitely changing 
and people are starting to see that it is 
possible to increase social value and 
increase profit. 

This is still a new area of thinking and 
Gold Fields is an early-adopter. It’s the 
first mining company FSG has worked 
with that has truly embraced a shared 
value approach to business. 

Business, however, is not the only 
role player. It has been particularly 
encouraging to see governments 
embrace this approach. The 
government in Peru sees clear 
benefits to be derived from shared 
value and in India, government 
recently legislated that companies 
have to spend a certain amount on 
shared value projects. These are 
important developments globally. 

9



MINING ECONOMy

Over the past two months the World 
Gold Council (WGC), which represents 
over 20 of the world’s largest gold 
mining companies, has released two 
landmark research reports highlighting 
both the direct economic impact of 
the gold sector as well as its wider 
socio-economic contributions.

The research and reports were 
released under the auspices of the 
WGC’s Gold for Development Steering 
Committee, chaired by Gold Fields 
CEO Nick Holland and headed by 
Terry Heymann, the WGC’s Managing 
Director, Gold for Development. (See 
sidebar)

direCT eConomiC impaCT

The WGC earlier this year asked PwC 
(formerly PriceWaterhouseCoopers) 
to conduct research into the direct 
economic impact that gold has on 
the world economy. The research, 
which was released in October, 
revealed striking insights into the 
direct economic contribution of gold in 
the world’s major gold producing and 
consuming countries. It covered the 
entire value chain of the gold industry, 
from mining and refining to end-user 
consumption.

The gold mining industry has often been criticised for not making a significant socio-
economic contribution to countries in which it operates. similarly governments have increased their 
fiscal and regulatory burden on the industry in the false belief that the sector focusses mostly on 
distributing profits and dividends to its shareholders.

The research reveals that supply 
and demand for gold makes a 
consistently positive contribution to 
global economic growth. Overall, in 
2012, at least US$210 billion of value 
was created by the gold industry 
and added to global Gross Domestic 
Product (GDP). Consumer demand for 
physical gold products – jewellery and 
small bars and coins – is estimated 
to have directly contributed around 
US$110 billion in 2012 to the world 
economy, of which over US$70 billion 
related to the jewellery industry. When 
looking at gold investment products, 
PwC did not attempt to measure the 
economic impact of holding gold in 
investment portfolios. It is estimated 
that gold accounts for around 1% 
of global funds under management; 
while this is a small percentage it 
would still amount to hundreds of 
billions of dollars in investments.

Another key finding of the research 
is the significance of gold mining to 
the economies of developing nations. 
PwC estimates that gold mining made 
an economic contribution of over 
US$78 billion to the economies of 
the top 15 mining countries in 2012. 
This lists includes all the countries in 
which Gold Fields operates, namely 

Ghana, South Africa, Australia and 
Pery. Proportionally, however, gold 
mining has the most substantial 
impact on growth and wealth creation 
in developing countries; greatest in 
Papua New Guinea (15% of GDP), 
followed by Ghana (8% of GDP) and 
Tanzania (6% of GDP). For these 
nations gold is also a major source 
of exports and, therefore, foreign 
exchange earnings. In 2012, gold 
provided 36% of all Tanzanian exports 
and 26% of the exports of Ghana and 
Papua New Guinea.

The economic impact of the mining 
sector is also critical for employment 
in these 15 countries, which PwC 
estimates at 523,000 in 2012 and 
includes only formal sector jobs. 
Three countries stand out in this list: 
China with 98,000 employees, Russia 
with 134,000 and South Africa with 
146,000. The job impact is even more 
pronounced when indirect employment 
and dependency ratios are taken into 
account. The South Africa Chamber 
of Mines has calculated that in the 
country each direct job creates a 
further two indirect jobs, while each 
worker in the sector also supports, on 
average, around nine dependents.

Gold mininG ConTribUTes 
To soCio-eConomiC 
deVelopmenT

› Continued on page 14
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Gold’s total direct economic contribution 
to annual global Gdp = $210 billion

$210 billion is equivalent  to the Gdp of:

Gold supply: economic contribution of gold production in 2012 in  the 15 largest producing countries 
estimated to be > $78 billion

Gross Value added from...

Gold mining has a 
positive effect  on 

developing countries
percentage of total 

exports in 2012:

Source: WGC
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n  Payments to businesses 2 047
n  Wages and Salaries 779.9
n  Community Investments 34
n  Payments to providers of capital 376
n  Royalties 112
n  Income Tax 342

Gold Fields ValUe CreaTion 
and disTribUTion  

(Us$m) – 2012

wGC members ValUe 
CreaTion and disTribUTion  

(Us$m) – 2012

n Payments to businesses 35 157
n Wages/salaries 8 290
n Community investments 285
n Payments to providers of capital 3 404 
n Royalty payments to government 1 389
n Income tax payments to government 5 494
n Other payments to government 1 575

ValUe disTribUTion

The scope of the PwC research 
only extended to examining direct 
economic impacts; it excludes 
consideration of indirect contributions 
to national economies from additional 
taxes, secondary employment and 
social and infrastructural development. 
This is where the second piece of 
work from the WGC comes in.

In November the WGC released a 
study entitled, ‘Responsible gold 
mining and value distribution’, which 
sought to illustrate the significant 
role gold mining plays in supporting 
sustainable socio-economic 
development, particularly in host 
nations. Fifteen WGC member 
companies operating in 28 countries 
collaborated to combine data 
which provides a comprehensive, 
country-by-country view on how 
value generated by the formal gold 
mining sector is distributed and 
how much of that value remains 
with host nations. This data covers 
expenditure in 2012 and includes 
payments to suppliers, employees 
and governments.

The research shows that out of a total 
spend of US$56 billion, US$35 billion 
(63%) went to suppliers and US$8 
billion (15%) on wages. An additional 
US$8 billion (15%) was paid to 
governments in taxes and US$3 billion 
in payments to providers of capital 
(including dividends and interest). The 
study also found that more than 80% 

of that total spend (US$45 billion) was 
made in the country of operation.

Gold Fields’ submission to the WGC 
work showed similar trends. Of 
the total value creation of US$3.7 
billion, US$2.05 billion went on 
payment to suppliers and contractors 
(55%), US$780 million on wages 
and salaries (21%), US$454 million 
on taxes and royalties (12%) and 
US$376 million to shareholders, 
bondholders and banks (10%).

The report was launched in November 
by the WGC’s Terry Heymann at the 
Intergovernmental Forum on Mining 
and Sustainable Development, a 
United Nations initiative. The launch 
event also included a presentation by 
Nick on Resource Nationalism.

Terry said at the launch: “Until now, 
there has been no systematic attempt 
to build a comprehensive picture of 
the economic value created by gold 
mining companies collectively. This 
work provides deeper insight into the 
mine production component of the 
global gold industry value chain. We 
hope that the greater transparency 
can help interested parties, 
particularly governments, better 
understand the sometimes complex 
economics of mining and ultimately 
contribute to better development 
impacts.” 

Both WGC reports can be 
downloaded from the Council’s 
website at www.gold.org. 

MINING ECONOMy

12

G
O

LD
E

N
 A

G
E

 V
O

L 
3 

20
13



nick holland chairs key wGC 
committee
Gold Fields CEO Nick Holland was appointed as Chair of the World Gold 
Council’s (WGC) Gold for Development steering committee at the Council’s 
latest board meeting in December. This critical WGC committee has been 
responsible for a number of key projects of the Council including the 
development and launch of the Conflict-Free Gold Standard and the release 
of research looking at the direct and wider economic impact of the gold 
industry.

The Gold for Development committee was formed in early 2010 but was 
then called the Responsible Gold Steering Committee to oversee the 
creation of the Conflict-Free Gold Standard, the standard’s launch in October 
2012 and the subsequent engagement and communications process. The 
Conflict-Free Gold Standard was published in October 2012.

Terry Heymann, the WGC Managing Director responsible for Gold for 
Development, says the work around the Conflict-Free Gold Standard 
went hand-in-hand with increased activity around a broader “Gold for 
Development” programme. This included a number of country-specific 
reports as well as a series of “Gold for Development” events jointly hosted 
with the World Bank.

At the September meeting, the Board of the World Gold Council re-iterated 
their support for the Gold for Development programme. Terry says the 
continued work in this area is driven by:
›  The increasing importance of “responsible sourcing” (across 

commodities)
›  The need for coordinated efforts to demonstrate the “societal value” of 

gold and gold mining (and so help build the reputation and engender 
pride in the industry)

›  The ability to leverage connections and good-will developed through the 
development process for the Conflict-Free Gold Standard

Terry says the programme’s 2014 activity will focus on four key areas: socio-
economic development, gold for health, gold and conflict and support to 
gold for technology. “The work on socio-economic development will continue 
to seek opportunities to demonstrate the contribution gold and gold mining 
make to global economic and social development. This has a focus on key 
opinion formers, including government and civil society leaders,” Terry says.

Until now, there 
has been no 
systematic 
attempt to build 
a comprehensive 
picture of the 
economic 
value created 
by gold mining 
companies 
collectively. This 
work provides 
deeper insight 
into the mine 
production 
component of 
the global gold 
industry value 
chain.
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inTeGraTinG oUr new 
aUsTralian asseTs inTo 
Gold Fields

Gold Fields’ australian portfolio has been transformed with the acquisition of 
additional assets, consistent with the company’s strategy and focus. gold fields now operates four 
mines in Australia – all within approximately 400 kilometres of each other. Production from the st ives, 
Agnew/lawlers, granny smith and darlot gold mines in Western Australia makes gold fields Western 
Australia’s second largest gold miner.

The Australian operations represent 
Gold Fields’ largest regional 
production centre with 42% of global 
production.

Approximately 2600 staff and 
contractors operate our Australian 
business across the four operations 
and the regional head office in Perth.  

The integration of the new assets 
into Gold Fields has been completed 
following operational reviews at 
each of the new operations. This 
has helped determine the most 
appropriate way to integrate and 
operate the new assets to realise 
the benefits of the acquisition. 
The integration has presented 
opportunities to review existing 
practices and to move forward with 
a clear focus on producing quality 
ounces and generating cash on a 
sustainable basis. 

The integration programme was 
driven by a team drawn from 

discipline heads from our Perth office 
and included mine representatives 
at each operation. The team visited 
each mine and had intensive 
discussion with all the relevant 
team members. Unfortunately the 
process has already resulted in about 
72 positions being made redundant 
and more rationalisation cannot be 
ruled out.

Granny Smith, Darlot and St Ives 
remain stand-alone operations 
whilst the newly acquired Lawlers 
and the adjacent Agnew have 
been consolidated with processing 
infrastructure, on-site operations and 
administration being rationalised. The 
Agnew plant is now being used to 
process ore from both mines.

Under the expertise of the Regional 
EVP, Richard Weston, and his 
corporate support the four Australian 
operations are managed by our 
Perth-based General Managers. They 
are introduced on the next pages. 

CORpORATE TRANSACTION

14

G
O

LD
E

N
 A

G
E

 V
O

L 
3 

20
13



andrew bywater
General Manager Darlot

Having joined Barrick Gold 10 years 
ago Andrew comes across to Gold 
Fields as General Manager of the 
Darlot gold mine – a position he was 
appointed to in 2012.

Andrew and his team are now focused 
on a 12-month turnaround strategy 
to help Darlot survive and thrive. 
Much has been learnt over the past 
year as to how the operation can be 
improved, and Andrew believes Gold 
Fields’ purchase of Darlot has created a 
good opportunity for the mine to move 
forward with a new way of operating. 

“The workforce has seen that 
Darlot, in its previous state, was not 
sustainable and now many things are 
coming together to drive the required 
change.

“Gold Fields is committed to getting 
the best from the asset by clearly 

defining what is required and is 
providing the support to develop 
a safe and sustainable business at 
Darlot,” said Andrew. 

With a Bachelor of Science in Applied 
Geology (Hons) and a Masters in 
Mineral Economics, Andrew has held 
leadership roles in the Australian gold 
industry.

stuart mathews
General Manager Granny Smith

Having joined Gold Fields earlier this 
year as the Manager of Operations 
at St Ives, Stuart has now taken up 
the position of General Manager at 
the newly-acquired Granny Smith 
operation. 

Stuart shares the excitement Gold 
Fields has for this asset and the 
potential it may hold. 

“Granny Smith, which is a large gold 
producer already, is an under-explored 
asset in a highly prospective region,” 
said Stuart.

“The Wallaby underground mine 
remains open at depth and also has 
great lateral exploration opportunity. 
Presently the mine has approximately 
six years’ mine life on known reserves, 
but these are only limited by the drilling 
that currently exists. The profile of 
this ore body is such that ore tonnes 
and gold grades have continued to 
increase with depth,” said Stuart. 

Graduating from university with 
a Master of Science majoring in 
Geology, Stuart has pursued an 
international mining career that has 
seen him hone his expertise in both 
project development and general mine 
operations management. 

He leads a highly competent and 
experienced team at Granny Smith 
and believes that future success will 
be driven not only by the quality of the 
asset but the engagement and talent 
of the team.

“The values of Gold Fields 
demonstrate that we believe in our 
greatest asset – our people – for 
success.”Rebranding at Lawlers
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ross Calnan
General Manager St Ives

Garry mills
General Manager Agnew/Lawlers

Ross is a veteran mining executive 
who joined Gold Fields in 2011. With 
his extensive corporate, technical 
and operational experience he was 
appointed to the role of General 
Manager St Ives just under two years 
later in October 2012. 

Whilst sitting within the same highly 
prospective geological belt as the 
other operations in Gold Fields’ 
Australian portfolio, St Ives is located 
around 400 kilometres from Gold 
Fields’ next nearest mine – Granny 
Smith. This limits the possibility of 
operational synergies between St Ives 
and the newly acquired Darlot and 
Granny Smith assets, and as such, St 
Ives will continue to operate under its 
successful strategic direction to date 
with Ross at the helm. 

Garry joined Gold Fields as General 
Manager of the Agnew gold mine 
in 2012 and proceeded to lead 
an inspiring transformation. In just 
18 months the Agnew operation 
was transformed from a sluggish, 
underperforming mine to a highly 
profitable, motivated and dynamic 
business. 

Held up as one of Gold Fields’ most 
profitable operations and one of 
the lowest cost producers in the 
industry, Agnew has a bright future, 
which has been complemented 
by the integration of the adjacent 
Lawlers mine. The consolidated 
Agnew/Lawlers operation has a 
large resource base which can be 
converted into reserves. And as 
testament to the Agnew operating 
model, within the first month of 

At St Ives, Ross leads a team 
of around 950 employees and 
contractors. Under his management, 
mining is conducted at multiple open 
cut and underground operations. St 
Ives has a production capability of 
around 450,000 ounces per annum. 

A qualified Mining Engineer (BEng) 
Ross has worked and lived in 
various mining geographies such as 
Kazakhstan, Mauritania, Indonesia 
and South Africa. Over his extensive 
career Ross has developed a strong 
leadership capability with specialist 
experience in turnaround and change 
management – experience which 
has been invaluable in delivering the 
changes required to reduce costs and 
deliver more profitable production at 
St Ives. 

integration productivities improved, 
with Garry leading the team. 

With a Bachelor of Applied Science 
in Mining supplemented by 35 years 
of international mining industry 
experience, Garry understands the 
imperatives of the gold industry. 

“I think we should see ourselves as a 
business which produces a profit and 
gold is simply the vehicle by which our 
profit is produced,” said Garry. 

He also understands that you cannot 
draw out the best in people and 
achieve team based success by 
simply directing them on what to do. 
Garry has become well respected 
for his ability to mentor and develop 
those who work for him and to inspire 
them to achieve more than they 
thought possible. 

CORpORATE TRANSACTION

* Since this article was finalised it has been announced that Garry will take over as GM of 
South Deep from 1 January 2014.
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Together with safety, rigorous 
environmental management is 
a cornerstone of Gold Field’s 
philosophy and values. We seek to 
achieve industry leading practice 
and ensure that we have the best 
systems in place to protect our 
people, our communities and the 
environments in which we operate.

Gold Fields recently acquired 
the Darlot gold mine in Western 
Australia’s northern goldfields 
from Barrick Corporation along 
with the Granny Smith and 
Lawlers operations. These 
strategic acquisitions are part of 
the company’s long-term growth 
strategy. 

In line with our commitment to 
ensuring industry leading practice in 
environmental management Darlot 
recently achieved its ISO14001 
certification. This is the international 
benchmark for environmental 
systems. Darlot joins with Gold 
Fields operations globally with this 
accreditation.

Andrew Bywater, Darlot’s General 
Manager said, “This is a terrific 
achievement for Darlot – under our 
environmental management system 
each and every member of our 
operational team is responsible for 
environmental stewardship as part 
of their job, and achieving ISO14001 
recognises this.”

darlot achieves iso14001 certification
ISO14001 is an international standard 
for environmental management 
systems. Independent assessors 
undertake reviews of environmental 
systems to ensure they meet the 
standard and are embedded within 
daily business. A credible third party 
report is then provided. Having 
undertaken their evaluation, the 
assessors are also reviewed meaning 
it is a highly rigorous process.

The basis for ISO14001 is that 
“prevention is better than the cure” 
when it comes to environmental 
management, and that proactive 
management systems are the 
foundation on which this is based.

One of Darlot’s environmental 
management system operational 
controls is a commitment to recycling 
across the entire operation. This not 
only minimises landfill volumes and 
associated environmental impacts, 
but also reduces waste management 
costs and consumables.

“As a result of the savings from our 
waste management and recycling 
programmes alone, achieving 
ISO14001 accreditation has been cost 
neutral,” Andrew added.

In addition to ensuring that effective 
environmental management systems 
are in place, there are other benefits 
that come from achieving ISO14001 
certification. For Gold Fields, as 

well as ensuring we have strong 
environmental management systems 
to meet and exceed compliance, 
it improves our global corporate 
sustainability reputation.

Gold Fields’ environmental 
performance is scrutinised by investors 
to inform decisions and perceptions 
of whether the company and its 
operations are meeting expectations 
in the area of sustainability. This is 
measured by, amongst other things, 
various Social Responsibility Indices as 
part of the stock exchange listings.

“Gold Fields’ largest investors 
subscribe to the requirements of 
recognised responsible investment 
principles and of our top ten 
investors, more than 70% publically 
disclose their commitment to 
socially responsible investing. On 
the New York Stock Exchange’s 
Dow Jones Sustainability Index we 
are ranked third overall and first 
for gold miners, and it is important 
that we have the confidence and 
support of our shareholders”, notes 
Philip Woodhouse, Gold Fields’ Vice 
President and Head of Sustainable 
Development Australasia. 

“By achieving ISO14001 across all 
of our operations we are adding 
another level of confidence in 
our environmental systems and 
performance and can credibly 
demonstrate duty of care, he adds.

Darlot processing plant at night.
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My Gold Fields – Group Employee Value Proposition

My Gold Fields
Group Employee Value Proposition

Safety Responsibility Honesty Respect Innovation Delivery

My Gold Fields – Our business, our strategy and our key business principles

My Gold Fields

Our business, our strategy and 

our key business principles

HuMAN RESOuRCES

improVinG 
CommUniCaTion To 
employees
a messaGe From GroUp hUman resoUrCes

The roll out of the dnA campaign 
has commenced across the 
group and will continue into 
quarter one of 2014. it consists 
of five key elements, pictured in 
the adjacent diagram. 

The DNA campaign is an extensive 
branding and communications 
campaign run jointly between HR and 
Corporate Affairs & Investor Relations. 
Each month sees the introduction of a 
new “theme” supported by booklets, 
competitions, presentations and other 
material. The overall campaign theme 
is “The Power of the Pride”, a concept 
developed by Ian Thomas, who likens 
the requirements in the world of work 
to the co-operation by a pride of lions. 

This is who we are, whaT we 
do and how we worK

The theme ‘This is who we are, what 
we do and how we work’ focuses 
on the new Gold Fields business 
strategy and is accompanied by an 
employee booklet and presentations 
for Regional EVPs to their employees 
regarding the strategy. 

Key bUsiness prinCiples

Our focus on the key business 
principles addresses the knowledge 
gap employees may have about 
key principles in mining such as 
value drivers and the importance 

Lee-Ann Samuel – Senior VP:  
Human Resources

1. launch 
of the 

employee 
charter and 
gold fields 

dnA

2. This is who 
we are, what 

we do and how 
we work

3. Business 
principles

4. employee 
Value 

Proposition

5. review and 
wrap up
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Gold Fields la Cima brand launch
Our operation in Peru – Gold Fields La Cima – has used some innovative 
methods to reinforce the new branding campaign at its operations.

The relaunch of the Gold Fields brand in Peru kicked off with a visit by 
CEO Nick Holland to the Lima offices and the Cerro Corona operation in 
September. The operations there subsequently reinforced the message by 
using the theme of “Spreading our Gold Fields’ DNA”.

Emma Novoa, part of Gold Fields’ HR team in Peru, picks up the story: 
Gold Fields’ DNA consists of several own and unique elements of our 
Company: our Vision, our Values, our strategic objective, our commitments 
to our stakeholders, our personality and corporate culture, our operational 
model and structure, our strategy and our corporate visual identity.

In order to transmit these concepts, activities took place in the different 
company facilities, through which we were able to share with our employees 
the main concepts of Gold Fields’ DNA and the commitment of living up to 
them within and outside our Company.

A team of “clown-doctors” then “injected” a strong dose of Gold Fields’ 
DNA (see photo) to all employees present, and gave out a booklet with the 
DNA summary and the company vision and mission, as well as the new 
behaviours associated with each one of Gold Fields’ values.

Employees who couldn’t attend contacted the Internal Communications 
and Marketing team to receive a DNA booklet and the Gold Fields’ Values 
behaviour booklet, and get a pen-syringe with more doses of Gold Fields’ 
DNA.

A fit-for-purpose, low-cost, operating model and structure focused on sustainable cash generation

Full operational responsibility and accountability in  capable and appropriately resourced regions 

Gfi

australasia 
 ReGion

Agnew/Lawlers

Granny Smith

Darlot

St Ives

West africa
 ReGion

Tarkwa

Damang

south africa
ReGion

South Deep americas
ReGion

Cerro Corona

THE  
GOLD FIELDSdNA

ouR oPeRATING ModeL 
and struCturE

Corporate office narrowly focused on group functions: strategy; capital; growth; stakeholders, 
brand and reputation; policies and standards; 
compliance and reporting

Corporate Office

Our DNA ON A PAGE
Our visiOnTo be the Global Leader In Sustainable Gold Mining

Our valuEs

Safety
Responsibility

Honesty
Respect

Innovation
Delivery

Our stratEgiC ObjECtivESustainable Cash Generation to Underpin “Shared Value”Our COmmitmEnt tO staKEHOldErs

A Winning, Safe and Productive Team
The Most Trustedand Valued Mining Partner A Quality Portfolio of Producing and Growth Assets, 

Providing Superior Returns on Gold

Our OpErating mOdEl and struCturE

• A fit-for-purpose, low-cost, operating model and structure focused on sustainable cash generation,

• Full operational responsibility and accountability in capable and appropriately resourced regions,

• Corporate office narrowly focused on group functions: strategy; capital; growth; stakeholders, brand and reputation; policies and standards;  

compliance and reporting

Our stratEgy
Operational Excellence

grow gold Fields
secure the Future

Uncompromising commitment to:• Safe and productive teams• Cost discipline in support of sustainable 
cash generation• No marginal mining – “not ounces for ounces’ sake”

• To structure our business such that the Group will 
generate at least a 15% free cash flow margin on 
an all-in cost plus taxes basis• A dividend First Policy – we pay out 25% to 35%  
of normalised earnings

Organic growth, exploration and opportunistic M&A:
• Prioritise low risk, high return opportunities
• Focus on less capital intensive, higher grade  

gold opportunities in regions where we already have  
a presence

• Must grow reserves per share and cash flow  
per ounce • It’s not about ounces, it’s about cash flow, 
profitability and return on investment• Active portfolio management with stringent stage 
gating – “backing only the winners” • Where appropriate, de-risk through technical  
or financial partnerships

Ensure the sustainability of our business through  
a commitment to:•  Safety and health•  Environmental stewardship•  Stakeholder relations•  Human rights and ethics•  Shared Value•  Employee development •  Attraction and retention of critical  skilled employees

We believe in our product and do not  hedge gold
This Is Who We Are, What We Do, And How We Work

of free cash flow. This part of the 
campaign incorporates training and 
is accompanied by an employee 
reference booklet designed to improve 
employee knowledge of mining. 

employee ValUe proposiTion 

The Employee Value Proposition 
details the benefits of working for Gold 
Fields and is intended to enhance 
employee understanding about their 
remuneration package. This is not 
just about pay but also about all the 
added benefits that employees get 
when they work for us. The employee 
value proposition is customised for 
each Region to account for regional 
circumstances, but includes My Pay, 
My Benefits, My Growth and My Work 
Environment. 

reGional roll-oUT

Depending on local circumstances 
each region will roll out the DNA 
according to different timeframes. 
However, the sequence and content is 
standardised across the Group. 

This is an exciting communications 
and change management programme 
to rebrand Gold Fields internally 
and we are looking forward to your 
participation and feedback. There are 
some fun competitions along the way, 
so look out for these on the intranet. 
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loCal proCUremenT 
done well aT 
TarKwa

local procurement is considered the answer to many of the sustainable development 
challenges facing mining companies. it creates job opportunities for local communities, channels 
procurement spend to local companies – with all the economic benefits that brings with it – and saves 
millions of dollars in foreign exchange.

However, local procurement has 
also proved difficult to implement 
successfully with the exception of 
low-cost services and goods that can 
be procured in-country. The expensive 
capital equipment, machinery and 
technology that mines require is 
often not available in many countries 
in which we operate and has to be 
imported. This provides few wider 
socio-economic benefits to the 
communities adjacent to our mines 
and to our host-governments.

One of the few successful examples 
of large scale local procurement is 
Zen Mining, which supplies the fuel 
for our fleet of vehicles at the Tarkwa 
mine in Ghana. Zen, which started 
out as a one-person business in 
2009, earlier this year won the tender 
to supply 10 million litres of fuel a 
month to Tarkwa. The tender is worth 
US$100 million/year.

The one-person business in 2009 
was founder William Tewiah, who had 
returned to Ghana in 2008 after two 
decades of working in the UK, mostly 
in investment banking. He identified 

opportunities to supply fuel cheaper to 
our mine than some of the oil majors 
such as Shell and Total and bid for the 
contract when it came up for tender. 
He won 50% of the contract, worth 
US$30 million, which gave him the 
stepping stone he needed to grow his 
business.

But he says the pressure to deliver 
was intense. “The GM of Tarkwa at 
the time, Peet van Schalkwyk, said 
to me at the time that Gold Fields 
was taking a big chance with him 
as there had been many failed local 
content ventures to date,” William 
says. “I had clear a priority, namely to 
vindicate Gold Fields’ trust in me and 
through that fly the flag for Ghana’s 
businesses.”

As it proved Zen became an extremely 
successful supplier to Tarkwa by 
ensuring reliable and cost effective 
supplies and also managing to 
gradually lowering the sulphur content 
of the fuel he supplied to the mine. 
He also used the proceeds from the 
contract to invest in new technology 
that saved on lubricants he supplied. 

pROCuREMENT

The Tarkwa contract has proved 
the building block that allowed him 
to grow his business and he now 
supplies a number of other mines in 
the country and runs a large fleet of 
supply trucks, all of which sport a 
‘Proudly Ghanaian’ sticker. 

His one-man business now employs 
around 115 staff, of which 60 were 
employed when Zen won the full 
supply contract to Tarkwa earlier this 
year. “We believe we are not just a 
supplier but a partner to Tarkwa and 
are offering services such as fuel 
sampling,” says William.

Zen is also adopting some of the best 
practise sustainability principles used 
by Gold Fields and has applied to be 
ISO 9001, ISO 14001 and OHSAS 
compliant. “I will always be grateful 
for what Gold Fields has done for me. 
Our turnover has doubled each year 
and our profits are going in the right 
direction – all of which are retained 
in Ghana,” says William. “Most 
importantly though I believe we have 
shown that Ghanaian businesses can 
be successful.”

Zen Mining’s William Tewiah
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Gold Fields UpGrades 
TarKwa road

as estimated 100,000 people live in the area surrounding gold fields’ Tarkwa mine in 
ghana. many of them live in small villages or farmsteads that have limited access to the main towns in 
the area and where the few roads that connect them are in very poor conditions.

To the north of Tarkwa lie the Tebe, 
Abekoase, Samahu, Huniso and 
Pepise communities. Mubashir Dari, 
Manager Community Affairs & Public 
Relations, at the mine estimates that 
around 15,000 villagers and small-scale 
farmers, whose main occupation is oil 
palm farming, live in the community. 

Gold Fields is currently tackling the 
lack of transport infrastructure in these 
communities by tarring the 14,5km 
Samahu – Pepesa road. The project 
is now in its third year and will be 
completed next year when the last 
5,5km of the road will be tarred.

The total cost of the project, which is 
funded by the Gold Fields Foundation, 
is US$2-million and during the 
construction phase of the project the 
sub-contractors used a total of around 
50 employees. “We have found that 
already the tarred section of the road 
has made a marked impact on farmers 
who can now get to the markets of 
Tarkwa so much easier,” says Mubashir. 

The tarred section also connects 
the Abekoase agri-business project, 
which includes a 16 hectare palm oil 
plantation, that employs around 40 

people, and an aqua-culture project. 
Gold Fields has decided to exit these 
projects and is currently looking for 
buyers.

During the year Gold Fields also 
rehabilitated the Huni Valley township 
road at a cost of US$22,000. A 
longer-term project currently being 
considered is the tarring of the 60km 
road linking Tarkwa to our Damang 
mine, however the project would only 
be given the go-ahead if significant 
co-operation from the government 
was forthcoming.

The Samahu – Pepesa road being upgraded (left); a section of the road not yet rehabilitated (centre) and; 
the tarred road (right).
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FINANCIAL RESuLTS

He reiterated the message that Gold 
Fields was continuing to rebase the 
Group’s all-in costs (AIC) for 2014 
and beyond to sustain the business in 
the long-term. “We have made good 
progress towards this goal. This is 
reflected in the Group’s AISC (All in 
sustaining cost) for the September 
quarter at US$1,089 per ounce, 
which was 25% lower than the June 
quarter.”

The strategy to make a sustainable 
structural shift in the Group’s 
cost base includes the following 
interventions:
›  Reduction of marginal mining 

by closing down unprofitable 
production, the benefits of 
which were largely reflected in 
the September quarter results. 
At Tarkwa the North heap 
leach operation has also been 
earmarked to be stopped by 
the end of 2013, given that the 
Heap leach operation is loss-
making at current gold price 
levels; 

›  Restructuring and right-sizing 
of the Corporate office, as well 
as restructuring of all regional 
and operational structures to be 
fit-for-purpose. This unfortunately 

Gold Fields returned to profitability in the third quarter of 2013 as the 
company’s strong focus on cost reduction has started to pay dividends. ceo nick holland pointed 
out in his commentary that “the main feature of the september 2013 quarter was the continuation 
of our concerted and focussed strategy to engineer a sustainable and structural shift in the group’s 
cost base.”

Gold Fields’ Q3 2013 
resUlTs

resulted in a 5% reduction in head 
count across the portfolio;

›  Rationalisation and prioritisation 
of all capital expenditure. Capital 
expenditure for 2013 has been 
reduced by approximately 
US$180 million to US$790 million;

›  Cancellation of near-mine growth 
projects that did not provide an 
adequate return. These include 
the Tarkwa Expansion Phase 
6 project (TEP 6) and both of 
the Cerro Corona Oxides and 
Sulphides projects;

›  Damang and Darlot are 
implementing a range of 
operational improvements to 
reduce their cash burn, while the 
longer term future of both of these 
mines is being assessed; 

›  South Deep’s cost base is being 
right-sized to match its slower 
than anticipated production build-
up; and

›  The break-up of the Growth and 
International Projects division (GIP) 
and the significant reduction of all 
associated expenditure, which is 
discussed below. 

The break-up of GIP means that 
Regions now take responsibility for 
the growth and exploration activities 

in their areas of responsibility. The 
combined expenditure on all GIP 
related activities is expected to 
reduce from US$280 million in 2012 
to an estimated US$150 million 
in 2013. Further cost reductions 
should be realised in 2014. Specific 
measures to reduce growth-related 
costs include:
›  Greenfields exploration is being 

reduced from 16 projects around 
the world to a smaller nucleus 
of the most promising projects. 
All other greenfields exploration 
projects will either be relinquished 
or disposed of;

›  The Arctic Platinum project in 
Finland, the Woodjam project in 
British Columbia, the Talas project 
in Kyrgyzstan and the Yanfolila 
project in Mali have all been 
earmarked for disposal.

›  Activities at the Far Southeast 
project in the Philippines have 
been limited to those associated 
with securing regulatory licenses; 
and 

›  At the Chucapaca project in Peru, 
expenditure has been limited 
to the completion of a scoping 
study focussed on evaluating the 
viability of a smaller, higher grade 
underground option.
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On December 6 2013 Gold Fields paid tribute to South Africa’s greatest son Nelson 
Mandela. Our CEO Nick Holland issued the following message:

it is with deepest sorrow that we have learned of the passing of south africa’s former 
president, nelson rolihlahla mandela.

To our great nation and indeed the world, he was more than just a man; he was the father of 
our democracy and a symbol of what hope, humanity and tolerance can achieve. Our most 
heart felt condolences go out to the Mandela family and we thank them for the sacrifices they 
made throughout the life of a man we all claimed as our own.

As a nation gripped by grief but united in the love we felt for Mandela, we wish to take this time to 
reflect on what he stood for. During his tenure, he succeeded in securing social cohesion when 
the nation was on the brink of tearing itself apart. He laid the foundations for our democracy 
and set South Africa on the path to economic prosperity. He did so with humility, compassion 
and without resentment towards the people who had imprisoned him for 27 years.

We at Gold Fields were lucky to have his undivided attention on 9 May 2002. As I remember 
the day the great man stood and rang the bell on the New York Stock Exchange to herald 
the US listing of Gold Fields, I want to take this opportunity to reaffirm our commitment to this 
beautiful country that he was so pivotal in creating. 

We also want to appeal to all South Africans to recapture the spirit of the South Africa that 
Mandela epitomised: non-racialism, humanity, development and building a country that 
provides opportunities for all who live in it.

Go well Madiba, may you rest in peace.

Nick Holland on behalf of the Gold Fields family

TribUTe To madiba

Nelson Mandela rings the bell on the New York Stock Exchange (NYSE) on 9 May 2002.  
With him on the balcony of the famous stock exchange are then-Gold Fields CFO Nick Holland, 

then-NYSE president Richard Grosso, former Gold Fields chairman Chris Thompson and  
then-CEO Ian Cockerill.
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The golden Age editorial team:
Sven Lunsche (Vice President Corporate 
Affairs); Juliet Pitman (Editor); Candace 
Bentel (Design).
 
contributors:
Rafael Saenz (Peru); Mubashir Dari (Ghana); 
Palesa Chabula (South Africa); Willie Rowe 
(Australia); Lorraine Mofokeng (South Deep); 
Francie Whitley (Investor Relations); Willie 
Jacobsz (Investor Relations).
 
If you have any comments or observations on 
the Golden Age please e-mail them to 
juliet.pitman@goldfields.co.za or 
sven.lunsche@goldfields.co.za


