
Nick Holland – CEO of Gold Fields.
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I would like to briefly reflect on what we’ve achieved. In a globally depressed 
mining and resources industry, Gold Fields continues to make money. 
The cash generated from our operations in Peru, Ghana and Australia is 
testament to the efforts and efficiency of our people. Remember, this is no 
small feat, especially if you compare us to our gold mining peers around the 
world. 

We’ve been able to pay down a further significant portion of our debt and, 
as evidenced by the rise in our share price following Q3 results, boosted 
investor and analyst confidence. Year-end results are still pending, but it is 
pleasing to see such good progress on three of the key strategic objectives 
we set ourselves at the beginning of the year. 

At South Deep, things are looking up. The new management team is in 
place, we signed a ground-breaking three-year wage agreement and have 
comprehensive plans in place to address the challenges that we have 
identified. We are seeing pleasing positive trends in almost every area, from 
production to safety. 

I am aware that the year has not always been easy, but if there is one thing 
Gold Fields people have in abundance it is high levels of resilience. So well 
done for making it happen! 

Many of you will be heading off for the festive season break shortly. May I 
take this opportunity to thank you again for all you’ve done for Gold Fields 
during the year, and to wish you and your loved ones a safe, happy and 
relaxing holiday. 

Best wishes

Nick Holland
CEO

Here’s to 2015 – and to you

As we wind up 2015, I wanted to send out a message of thanks to all 
employees for your hard work during the year. Your energy, enthusiasm and 
dedication have helped us to deliver on many of our key strategic goals. 

Dear Gold Fields Colleagues
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CLICK HERE to anonymously let us know what you think about our new  
Group newsletter. Comments and suggestions welcome.

https://www.getfeedback.com/r/U5xnvytg
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A glimpse into the Gold Mine 
of the Future

The gold mine 
of the future has 

to be set-up, structured 
and managed differently 
from what it is today if it 
is to remain relevant and 
value-adding.”

At the 2015 Australian Institute of Mining & Metallurgy (AusIMM) Conference, 
held in Sydney in early November, Nick Holland addressed a global audience 
of mining leaders when he delivered a presentation on The Gold Mine of the 
Future. 

While gold mining remains relevant 
and valuable in today’s global 
economy, the industry faces a 
number of significant risks to its 
long-term wellbeing. To prosper 
in the long-term gold miners will 
have to fundamentally transform 
themselves. “The gold mine of the 
future has to be set-up, structured 
and managed differently from what it 
is today if it is to remain relevant and 
value-adding to all its stakeholders,” 
Nick pointed out.
 
In painting a picture of what a 
successful, sustainable gold mine of 
the future looks like, Nick focused on 
four key areas:

Operating practices and 
technology: New technology will 
shape the future of mining. This 
includes driverless trucks and 
equipment operated remotely from 
a control centre, and software to 
capture data, often by underground 
drones, so that it can be digitized, 

analysed and leveraged for better 
decision-making. Mines will need 
to partner more closely with OEMs 
who are best-placed to deliver new 
technology.
 
Talent and leadership: mining 
companies and universities will 
need to start planning for a more 
specialised, highly skilled workforce.
 
Partnerships: partnerships will 
prove critical and mining companies 
will collaborate closely to develop 
and manage mines, and will 
partner with government to build 

Nick Holland – CEO of Gold Fields.›  Digital mining, advanced analytics and new software technologies 

› Mining on demand and running agile production schedules

›  Converting conventional mining practices to mechanisation and 
automation

› Improving economics of low grade and residual ore bodies

› Embracing energy and water efficiencies

essential infrastructure. There is a 
push from host communities for 
greater participation in the benefits 
of mining, including job creation 
and procurement. Employees and 
unions will need to move to a risk-
reward relationship and accept that 
productivity-based wage increases 
will become the norm.
 
Governance & transparency: 
as stakeholders across the board 
become increasingly vocal, mining 
companies will need to embrace 
a shift towards new standards of 
corporate governance and greater 
transparency in operational and 
financial performance, social 
development and environmental 
impact. 

KEY OPERATIONAL CHALLENGES
CONFRONTING GOLD MINES:

View a video of Nick’s 
presentation here
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https://www.youtube.com/watch?v=22INBHZb8-s


St Ives pilots drones and robotics

St Ives is the first Gold Fields 
operation to pilot this new 
technology, which allows for real-
time mapping and inspection of ore 
bodies ahead of the equipment. 
This gives a virtual ‘bird’s eye 
view’ of the ore bodies and allows 
operators – guided by managers 
in above-ground offices, for 
example – to modify drilling plans 
and correct mistakes immediately. 
MVS technology also allows high-
profile 3D modelling, real-time ore 
body cavity monitoring, automatic 
measuring of stockpile volumes, 
advanced obstacle detection and 
warning as well as real-time mapping 
and monitoring of a mine’s fleet and 
equipment. 

The team at St Ives has also 
partnered with Trimble, another 
technology company which provides 
drones. St Ives has used the drones 
to build an aerial photograph of most 
workings on the tenement. This 
data can be used for mine planning 
purposes.

Gold Fields has teamed up with Mine Vision Systems (MVS), a US-based IT 
company, to equip underground fleet with stope scanning robot sensors. 

Early-adopters are already leveraging technology to reduce costs 
and improve productivity and safety in the mining industry. In 
Pilbara, Western Australia a complete fleet of driverless trucks 
is a reality in at least two open-pit iron ore mines. At the heart 
of many of these future-focused operations is a control centre – 
often situated hundreds of kilometres away from the actual mine 
– through which equipment is remotely controlled and trucks and 
trains operated autonomously.

DID YOU KNOW?

Forward thinking miners are learning 
from the military and using robotics 

and Artificial Intelligence

FAST FACTS I FAST FACTS I FAST FACTS I FAST FACTS I FAST FACTS I FAST FACTS I FAST FACTS

New underground technologies include 
greater use of data and raise boring.

Drone photograph of the St Ives lease area. 

T R A I N I N G  &  T E C H 

PARTNERSHIPS

with OEMs will become 
increasingly important as mines 
require the latest technology to 

take them forward
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South Deep boosts artisan and operator training
South Africa’s mining history has been predominantly 
focused on traditional mining methods and mechanised 
mining skills are therefore in short supply. One of South 
Deep’s key needs is to ensure its workforce has the 
mechanised mining skills required to mine its unique 
ore body, at depth. At the same time, having people 
who can operate and maintain the mechanised fleet 
is critical to the success of the operation. The mine 
recently started a training programme for the operators 
who drive and the artisans who maintain the machines 
within the trackless environment. It was developed to 
directly address the gaps identified following a detailed 
assessment of the current skills of all artisans and 
operators. The programme will run until 2018, and 
currently targets around 340 employees. 

Educating future miners

“Gold Fields is making a real, significant and sustainable contribution 
towards the activities of the mining school and Wits University in general. 
This partnership remains important and strategic to us," said Prof Cuthbert 
Musingwini, Head of the Wits University School of Mining Engineering at the 
opening of Nick’s Tunnel. Professor Cawood, Head of the Wits Digital Mining 
Institute, said that Gold Fields’ sponsorship has attracted other sponsors – 
Schauenburg Systems and New Concept Mining provided the equipment for 
the tunnel.

The last funds of the R12m sponsorship were allocated this year and Gold 
Fields is currently negotiating the future relationship with the pre-eminent 
mining university in South Africa. 

Key projects
that were  
funded from the 
sponsorship include:

›  Computers for the Mine 
Design Lab

›  Upgrade of the Rock 
Engineering Lab

›  The Gold Fields 
Engineering Library, 
complete with an 
electronic classroom

›  Funding the Chair of
 Rock Engineering

›  Digital mine bursary   
 support

›  Supporting the research 
work of a number of 
senior lecturers

Wits University in Johannesburg recently opened ‘Nick’s Tunnel’ – a 
simulated underground mining tunnel in the basement of the Wits 
Mining School, equipped with state-of-the-art digital equipment. The 
tunnel, which will allow postgraduate students to conduct critical 
research, is just one of projects made possible by a R12 million Gold 
Fields sponsorship to ensure future mining professionals have the 
skills needed by the industry. 

T R A I N I N G  &  T E C H 
C   nnect EDITION 1 2015

Nick Holland listens to Prof. Cawood while standing 
in Nick’s Tunnel with Prof. Musingwini.
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Improving quality and 
scope of analyses and 
reporting, and the integrity 
of underlying data, to 
support business 
decision-making 
and strategy 
formulation.

 

 

 

 

 

 

 
 

Fix the base to support future growth
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O P E R A T I O N S

South Deep –
7 pillars to support future success
The South Deep management team has developed a new Operations Strategy 
that focuses on 68 projects, grouped into the following seven pillars.

Creating a sustainable, 
safe production platform, 

being compliant and 
cementing a mature safety 

culture.

2
Fleet

Upgrading the fleet, 
improving maintenance 

infrastructure and 
systems and 

practices. Improving underground 
conditions; increasing 

mining quality, efficiency 
and productivity; 

optimising existing mining 
methods; eliminating 
back log support; and 

improving underground 
roadways.

Upgrading the quality 
of maintenance and 
care to infrastructure 
and upgrading the 
quality of the initial 

installation.Improved planning and 
control, communication 

and operational flexibility; 
optimising or improving the 
current mining methods; 

evaluating alternative 
mining approaches and 
rebasing the mine plan.

3 People
Increasing the strategic 
and technical capacity 

and senior management 
levels, ensuring the right 

mechanised skills are 
in place, organisational 
culture and discipline, 
increasing employee 

engagement and improving 
mechanised mining 

training.

5Gold Fields › Group communication to inform › engage › inspire



C   nnect EDITION 1 2015

6%
increase 
in gold 
production

 FREE CASH FLOW

AIC down
9%

US$24m increase
to US$64m

Q3: 249koz from
Q2: 235koz

SOUTH AFRICA REGION

AUSTRALIA REGION

Focus Area: Free Cash Flow

Q-on-Q – due to high production, 
lower sustaining capex

75m

IN NET CASH FLOW Q-ON-Q

US$11% Free
Cash Flow 
margin

42% 
increase 
in gold 
production

AIC down
23%

Operating Profit
US$ 1m

@ US$1,103/oz gold price
(Q2: 9% @ US$1, 174/oz)

Q3: 1, 709 kg from
Q2: 1, 203 kg

GENERATED in net cash flow
(despite lower US$ gold price)

(Q2: US$30m)

AIC down 9%
AISC down 8%

Q-on-Q – due to high production, 
lower sustaining capex

Q2: Operating loss of -US$ 12m

Gold Fields Q3 results summary
GROUP

REGIONS
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1,427mUS$
NET DEBT (end-Q2 2015: US$1,477m)

US$50m further decrease in 
Net Debt quarter-on-quarter

R E S U L T S

REDUCING DEBT

AIC up 
10%

Production
down 5%

WEST AFRICA REGION

 SOUTH AMERICA REGION

Focus Area: Reducing Debt

Focus Area: 
Safety

Tarkwa: lower 
production & 
grades

AIC down
7%

Region’s

Cerro
Corona

Damang

exceptionally low AIC 
maintained (US$870/oz) 

Q2: US$1,029/oz

to US$ 962/oz

Increase in
attributable gold 
production
Higher volumes and grade

BUT
7%

experienced lower gold &  
copper head grades

to view full details of our resultsCLICK HERE

GROUP

REGIONS

Q3
Fatality-free 

7Gold Fields › Group communication to inform › engage › inspire

http://gf/gfintranet/Pages/Internal%20News/Gold%20Fields%20Q3%202015%20results%20released.aspx
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How the South Deep Education Trust made a difference in the life of 
one extraordinary girl. 

This is how Lutho Zono recently 
expressed her gratitude for what 
the South Deep Education Trust has 
given her. Lutho is one of 22 young 
people from South Deep’s labour 
sending communities in the Eastern 
Cape whose entire high school 
education has been funded by the 
South Deep Education Trust.

“I was not aware until recently of the tough conditions that South Deep miners 
work under, and what they go through to get gold out the ground. This gold 
makes the money that goes into the South Deep Education Trust, which has 
given me and the other beneficiaries the opportunity to get an education.”

Like all of the other beneficiaries, 
Lutho comes from a poor, under-
resourced Grahamstown township 
where unemployment, extreme 
poverty, poor education and lack 
of infrastructure are common – and 
opportunities for a better life are rare. 
Born to a single mother, she grew 
up in a one-bedroomed house in the 
local township. “In this area there is 
such a lack of employment that you 
can see just by walking through the 
streets the poverty around you. A 
good education is often all that most 
children in this area long for,” she 
says.

Along with other beneficiaries, Lutho 
was selected in 2012 and enrolled 
for Grade 8, at Kingswood College, 
a local Grahamstown high school. 
The opportunity set her life on a 
new track. She grasped it with both 
hands, winning the Drama trophy in 

her first year, the Best Speakers’ 
Competition the following 

year and playing Eastern 
Province tennis and 
being selected to go on 
a 7-week exchange to 
Germany in Grade 10 
last year. 

Currently writing her Grade 11 
exams, Lutho was recently elected 
to be Head Girl of her school in 
2016. “She is very humble about 
her achievements but I think it’s 
important to mention that she was 
overwhelmingly selected by her 
peers and her teachers for this 
position. I think it speaks volumes 
about how far she has come, and 
the kind of young lady that she is,” 
said Jon Trafford, Head of the high 
school that Lutho attends. 

In this area there is such a lack 

of employment that you can 

see just by walking through the 

streets the poverty around you. 

A good education is often all 

that most children in this area 

long for.

Lutho wins the drama trophy in Grade 8.

Lutho’s story
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About the South Deep Education Trust 
The South Deep Education Trust was established to provide funding to beneficiaries, who are 
primarily historically disadvantaged persons from the communities surrounding the South Deep 
Mine and from its Labour Sending Areas. The funding provided by the Trust goes to education 
initiatives, skills development, bursaries and infrastructure development.

C O M M U N I T I E S

Lutho at school camp (far left and right) and participating in the school drama production (centre).

I know I speak 

for all the 

other beneficiaries 

when I say thank you 

to the South Deep 

Education Trust but 

most especially to 

workers at South 

Deep for the way 

in which what they 

do every day has 

changed my life for 

the better.

Addressing the trustees of the 
South Deep Education Trust at Gold 
Fields’ offices in late November, 
Lutho shared her dreams of studying 
journalism and law when she 
finished school. “I have seen too 
many cases where stories are not 
told and where justice is not served, 
and I want to make a difference,” 
she explained. 

This desire to ‘pay it forward’ has 
inspired Lutho to get involved in 
many community projects, and 
next year she will hold the position 
of Vice President for Interact, a 
Rotary International initiative that 
encourages school learners to 
volunteer in their local communities. 
She has volunteered to work with 
the elderly and also works with 
young people in her local township 
community. These children endure 
the daily hardship of dire poverty, 
like many children in Gold Fields’ 
communities, both locally and in 
other labour-sending areas.

“Who knew that one day I would be 
able to change the lives of a group 
of young boys and girls? I know 
what they struggle with because 
I live among them, within their 
community,” she says. She also 
speaks out passionately about the 
recent xenophobic attacks that have 
taken place in her communities. 
“The opportunity I have been 
given to go to this school means 
I can make my peers aware that 
the xenophobic attacks are not 
something that has happened far 
away – they have happened in my 
community, to people I consider as 
my neighbours,” she explains. 

In her closing remarks to the 
Trustees. Lutho honoured the 
workers of South Deep: “I know I 
speak for all the other beneficiaries 
when I say thank you to the South 
Deep Education Trust but most 
especially to workers at South Deep 
for the way in which what they do 
every day has changed my life for 
the better.”
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17 145
Number of host community 
members who will benefit from 
the Centre’s services

Health 
challenges
Chronic malnutrition and 
anaemia are prevalent in many 
children from the Hualgayoc 
community. 

The clinic has world-class modern 
equipment.

The city of Hualgayoc near our  
Cerro Corona mine.

Jaime Galvez and Michel Inchaustegui of Gold Fields’ Americas Region lead a march  
through Hualgayoc to celebrate the opening of the clinic.

Rafael Saenz, VP Communications for the Americas Region, at the opening ceremony.

Miguel Inchaustequi, VP Corporate Affairs & 
Sustainable Development, Americas Region, 

shows the plaque celebrating  
Gold Fields handover of the clinic to the 

regional government.

First baby born at Peru’s 
Hualgayoc Health Centre

Gold Fields Peru officially handed over the Centre to the Regional Health 
Authority in March, who are responsible for managing the Centre, supplying 
it with medicine and staffing it with doctors and nurses. Gold Fields Peru will 
work with the Authority to launch health and child nutrition campaigns for 
local residents. The centre became fully operational in September. It boasts a 
range of advanced medical equipment.

FAST FACTS I FAST FACTS I FAST FACTS I FAST FACTS I FAST FACTS I FAST FACTS I FAST FACTS

US$ 2.1 m
Amount invested by 
Gold Fields Peru in 
the Health Centre

In September the Hualgayoc Health Centre, constructed by Gold Fields Peru and valued at US$ 2.1 
million, celebrated the new life of the first baby born on its premises. Jose Mariano was delivered on 
5 September, in good health. His mother is among the local Hualgayoc District community members 
who will benefit from the state-of-the-art medical equipment and facilities on offer at the Centre. These 
communities are immediately adjacent to our Cerro Corona mine.



Ghana hands over local 
community projects
Earlier this month, the Gold Fields Ghana Foundation handed over two oil palm plantations of 210 and 
40 acres respectively, to the Apinto Divisional Council, which holds them in Trust for Tarkwa Mine host 
communities. The plantations were established to offer employment opportunities to local youth in 
modern, sustainable farming and have dispelled the myth that productive farming cannot take place near 
mining operations. 

A 3-classroom junior high school building and teachers’ quarters were handed over to the Badukrom / Wangarakrom 
community, while two boreholes in the community were also fitted with handpumps to ensure accessibility to clean 
water. 

The Foundation also funded the development of an early childhood development centre and 30-seater, fully equipped 
ICT centre at the New Atuabo Community Basic School. 

FAST FACTS I FAST FACTS I FAST FACTS I FAST FACTS I FAST FACTS I FAST FACTS I FAST FACTS

$21,000
Profit generated from the oil 
palm plantations over past 2 
years while under Gold Fields’ 
management. Equating to 
GH¢ 78,270, this was 
also handed over to 
the Apinto Divisional 
Council

$132, 000
The investment in the Badukrom 
/Wangarakrom school facilities 
and teacher’s quarters

$367,000
Investment in the New Atuabo 
ECD and ICT centres 

One of the 3 boreholes at Badukrom/Wangarakrom.

C O M M U N I T I E S
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The new junior high school building. Alfred Baku, EVP, hands over the funds from the oil palm plantations.
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Gold Fields among leaders in 
CDP climate change rankings

Corporate Office goes green

With rising electricity costs and South Africa having experienced frequent load shedding 
this year, the project is expected to deliver significant cost savings, enhance energy security 
and reduce the office’s carbon footprint. “We currently use diesel generators during load 
shedding and the solar PV panels with battery storage are therefore expected to contribute 
nearly 50% of our electricity needs and save an average of 190 tonnes of carbon emissions 
a year,” said Dr Tsakani Mthombeni, Group Head of Carbon & Energy. 

“Gold Fields will share the capital, operation and maintenance costs of the PV system with 
the landlord of the building, resulting in a PV system payback period of around 3-4 years, 
depending on the extent to which electricity costs and load shedding persist,” Tsakani says. 

Additional demand side electricity management initiatives are already in place at Corporate 
Office, with geysers turned down to 50 degrees Celsius, urns replaced with energy efficient 
water boilers and lights being controlled by motion sensors. These will further reduce 
electricity demand, energy spend and carbon footprint. 

Gold Fields Corporate Office in Johannesburg has installed rooftop solar PV 
panels, in line with the company’s focus on energy efficiency and reducing 
carbon emissions.

We are committed to sustainable gold mining and our actions on energy 
efficiency and carbon emissions are integral to the way we do business. 
It is also critical that we are transparent about how we perform in the 

critical area of climate change.” 
– Gold Fields CEO Nick Holland

CORPORATE 
SUSTAINABILITY

100%
Gold Fields has again been ranked as one of the few companies listed on 
the Johannesburg Stock Exchange which has consistently excelled on its 
disclosure of carbon emissions and its performance in mitigating the impact 
of climate change. In the 2015 ranking we achieved a perfect disclosure 
record of 100%.

The rankings, by the global Carbon Disclosure Project (CDP) and the South 
African National Business Initiative (NBI), assesses the top 100 JSE-listed 
companies for the completeness and quality of response to a questionnaire 
sent out by the CDP to leading companies around the world.

Dr Tsakani 
Mthombeni joined 

Gold Fields on 
1 October 2015 

as Group Head of 
Energy and Carbon.
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true HR integration has arrived

All of the modules within SuccessFactors integrate seamlessly with one another, as detailed in the diagram.

Because it’s both cloud-based and mobile-friendly, SuccessFactors will be accessible to employees 
from any device, anywhere, at any time – all you will need is an internet connection. No more VPN 
delays and frustrations when you’re off-site or travelling.

The system is in the process of being fully rolled out at Corporate Office and in Australia, with 
pilots being run in South Africa, Ghana and Peru. Full, group-wide roll-out will take place in early 

2016.

SuccessFactors was launched partly in response to the previous Group-wide climate survey, in which 
employees called for more modern and innovative technology-based tools. It forms part of HR’s ongoing 
journey to deliver integrated solutions that help transform the business through its people. 

This is where you will set your 
Balanced Scorecard objectives. 
Managers will be able to cascade 
an objective from their own 
scorecard to members of their 
team.

A platform called JAM uses a 
social media-type interface to 
allow employees to connect and 
collaborate. This is also where the 
Company can communicate with 
employees online, in real time.

Here, you and your 
managers will evaluate your 
performance against the BSC 
objectives you have set in the 
objectives module.

Compensation 
automatically links an 
employee’s performance 
from their BSC, to salary 
increases and bonuses.

This provides managers 
and recruiters with online, 
centralised access to 
job requisition and the 
recruiting processes.

An integrated training solution, 
Learning allows employees to 
address their skills gaps and gives 
managers the ability to schedule 
courses for team members. This 
integrates with the Succession and 
Career Development modules.

Managers and employees can 
set their own development plan 
in line with any gaps identified 
in Learning, Performance or 
Succession. This ensures a 
tailored, integrated development 
plan that meets the needs of the 
business and the individual.

This tool allows managers 
to develop succession 
plans, based on a holistic 
view of the performance 
and potential of their 
people, and the skills and 
talent housed in their 
existing workforce.

Recruitment
Succession

Performance

Compensation

Learning

Communications

Objectives

Career  
Development

SuccessFactors –
SuccessFactors, a fully integrated HR technology platform, is currently being rolled out at Gold 
Fields, bringing together the BSC, talent reviews, succession planning, learning management (with 
e-learning capability), recruitment and remuneration calculations on a single user-friendly platform.

P E O P L E
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