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332 NOTE FROM NICk

However, a lot of colleagues have asked 
me why, against a background of strong 
financials, stable production and good 
cost control levels, increased geographic 
diversification and an array of exciting 
growth prospects, the market values our 
share price so poorly. As you are all aware 
the Gold Fields share price is trading at 
levels below last year and, in line with the 
gold mining sector in general, is facing 
considerable market downgrades.

There are a number of reasons for 
this, ranging from fears over resource 
nationalism around the world, to the 
growing attractiveness of Exchange Traded 
Funds and the volatility of the global 
economy with its impact on metal prices 
and exchange rates. But it is critical that 
we don’t dwell on these issues. We have no 
control over issues such as the gold price, 
input costs or the policy pronunciations by 
politicians.

What we need to focus on are those 
issues over which we have control – safe 
production, developing and delivering 
our growth portfolio and ensuring the 
sustainability of our operations and 
projects. We have the right strategies in 
place to realise the value inherent in our 
company and the best way to create value 
for shareholders and employees is to ensure 
that we deliver against these strategies.

To get there we need to adhere to the 
key principles of our strategy. 

The first leg of this strategy is 
“Optimising our Operations” and to make 
sure that all our mines deliver to their full 
potential. During 2011 we held Group 
production stable at around 3.5 million 
ounces, reflecting higher production at our 
international regions, which offset lower 
output at our mature Beatrix and kDC 
mines, as well as flat production levels at 
South Deep. 

On a more positive note, we marked a 
major milestone in our efforts to advance 
the geographical diversification of our 
production, 49% of which came from South 
Africa and 51% from our Australasia, South 
America and West Africa regions. This means 
that the majority of our production ounces 
now come from outside of South Africa. 

We have also achieved a degree of 
consolidation in terms of our operations. 
This includes, for example, our shift towards 
owner mining and maintenance at our 
Damang mine in Ghana and, in part, at 
our mines in Australia. At the same time 
the Business Process Re-engineering 
programme has been successful in 
achieving cost savings of R840 million at 
our South African mines and over R300 
million at our Ghana operations since the 
programme started in 2010. These efforts 
helped us to achieve a NCE margin of 28% 
in the fourth quarter last year and reflect 
the higher gold price in the bottom-line.

The second leg of our strategy is 
“Growing Gold Fields”. A significant step 
in this direction was the buy-out of minority 
shareholders in Ghana and Peru during 
2011, which not only contributed to the 
expansion of our production and Mineral 
Resources and Mineral Reserves – but 
also to our strategic aim of achieving 
100% ownership of the assets in our 
portfolio. Meanwhile, we have made good 
progress with the advancement of our 
growth pipeline both in terms of near-
mine development and in terms of our 
international project pipeline.

 It is hoped that the Damang Super Pit in 
Ghana, the Chucapaca project in Peru and 
the Far Southeast project in the Philippines 
will make a material contribution to 
Group production and development in the 
medium- to long-term. This is backed by 
an exciting exploration and project pipeline 

that extends across many regions around 
the world.

The third leg of this strategy is to “Secure 
our Future” by ensuring the sustainability 
of our operations. This requires that we 
minimise our environmental impact, by 
effectively managing our pollution risks, 
energy consumption efficiencies, carbon 
emissions and closure-planning. It also 
means that we deliver shared mutual 
benefits to our local communities and host 
governments to support our social licence 
to operate, particularly as we move into 
more challenging growth environments

Most critically though “Securing our 
Future” means moving towards ‘Zero 
Harm’ through the provision of a safe and 
healthy working environment. Over the past 
four years we have established a new safety 
culture at Gold Fields and have embraced 
the philosophy of “if we cannot mine safely, 
we will not mine”. Our safety performance 
over the past four years has improved but 
last year we flat-lined on our quest towards 
Zero Harm as fatalities increased to 20 
from 18 in 2010. This forced us to re-
focus our efforts in engineering-out risks, 
enforcing our safety and wellness standards 
and entrenching a safe production 
mentality amongst employees.

While Gold Fields has many unique 
qualities, the most important is the ability 
of our people to rise to the challenges that 
come our way. I want to reiterate that we 
must remain focused on the delivery of our 
strategy and not be distracted by external 
factors over which we have no control. 
Our strategy is a compelling one and if 
we deliver it to the extent that I know we 
are capable of, the market will eventually 
recognise Gold Fields’ inherent financial 
and economic value.

MESSAGE FROM NICK

Remaining focused on 
our strategy

3

Welcome to the first edition of the Golden Age for 2012. 
It’s been an eventful start to the year, building on the 

successes of 2011 in which we reported record financial 
results and in which our strategy of being the global leader 
in sustainable gold mining took considerable shape.
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4 Driving growth

With new, quality discoveries of gold 
becoming increasingly rare, keenly sought 
and highly priced, Gold Fields’ strategy 
has been to increase its investment in 
and focus on greenfields exploration. 
Our exploration budget has increased 
substantially from US$45 million in 
2008 to US$110 million in 2012. Last 
year we consolidated our international 
growth function by joining the Exploration 
& Business Development and the 
International Capital Project groups. 

The new Growth & International 
Projects division is led by Tommy Mckeith, 
who outlines the reasons behind the 
evolution of the company’s strategy away 
from acquisitions to a greater focus on 
exploration: “In the past the model adopted 
by major players in the industry was to 
outsource exploration to junior companies 
and then buy the assets from them when 
the time was right. This has become less 
and less effective because the renewed 
commodity boom has made it easier for 
junior companies to raise money, and the 
level of competition for a smaller number 
of quality advanced projects has increased 
sharply.”

“This means that projects are often 
fully or even overvalued so it’s difficult for 

us to add any value by buying them. Buying 
production assets costs about $500 an 
ounce, but we estimate that discovery and 
development costs us in the region of $130 
an ounce, so this is where the real value 
accretion lies,” Tommy says.

In the past year, our greenfields 
exploration teams have drilled in excess 
of 225,000 meters and added about 
12.1 million gold-equivalent (Au Eq) ounces 
of Mineral Resources to Gold Fields at a 
total cost of less than US$33 per ounce. 

Finding the gold and deciding whether 
there is a business case to develop a mining 

operation is a long process. “We need 
to strike the right balance between size, 
quality and the various risks associated 
with any opportunity. These trade-offs are 
continually re-assessed as the projects 
advance through the development pipeline 
and the various stage gates along the way,” 
Tommy explains. Because only one in about 
100 early-stage exploration targets yields 
anything, Gold Fields seeks to ensure that 
a significant number of potential targets 
are feeding into the base of the pyramid 
outlined below:

Getting to the

GOLD
As new gold discoveries become increasingly 

difficult to find, exploration holds the answer to 
the achievement of Gold Fields’ growth objectives 
and the creation of real value.  All photographs taken by Arnand van Heerden.

Resource 

Development

Construction Decision
positive feasibility study

Indicated and Inferred Resources
positive feasibility study

GFI Target Confirmed
positive scoping study

Economic Intersection
with requisite size potential

Bedrock Drill Target
defined and available

1

2

3

19

96

Advanced Drilling

Initial Drilling

Target Definition

BFS
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5Driving growth

     Operate      Construct     FEED    FS PFS      Scoping      Concept 

Prospect value 
assessment 

Options          
assessment 

Select single       
option 

Development 
decision 

Identifying   
opportunities 

Developing the 
business case 

Selecting the 
business case 

Optimising the 
business case 

Basic                
Engineering 

Strategic fit 

On-time &               
on-budget 

+/-15% +/-30% +/-50% 

Exploration and BD 

                       Concept and 

   International Projects 

Discovery 

RBU 

Identify the business case 

Deliver the business case 

            Exploration and BD 

Studies 

Delivering the 
business case 

Construction 
decision 

Commission 

+/-10% 

Operate  the 
business case 

The Discovery, Concept, Scoping and Prefeasibility 
stages are involved in identifying the business case, 

while Feasibility, FEED, Construction and Operation are 
concerned with delivering the business case.

The time and financial investment Gold 
Fields makes in exploration is considerable, 
but it pays dividends. “Few targets go the 
whole way and actually become projects 
– we call it ‘kissing frogs’ – but those that 
do – deliver real value. Take Chucapaca for 
example – it was a greenfields discovery 
that has given us a 7.6 million ounce 
resource,” says Tommy. 

His team’s focus is to develop a strong 
steady-state pipeline of quality greenfields 
opportunities that are capable of delivering 
at least one new resource definition 

project per year. “Our objective is to focus 
exploration in key regions we’ve identified 
that offer exceptional prospects, and then 
become the dominant explorer in those 
camps,” says Tommy. 

Currently, exploration teams are on the 
ground in nine countries on five continents 
and advanced exploration projects are 
underway in Finland, Ghana, Peru and 
the Philippines. The status of our most 
promising projects is outlined in the article 
on the following pages. 

Four units within the Growth & 
International Projects team are responsible 
for different parts of the process. The 
Project Generation team, run by Ed 
Blatis, takes a global view of the macro-
geological picture to decide on high level 
targeting. Using a proprietary tool called 
GBar (Global Business Area Rating), which 
maps the earth’s potential ore bodies, this 
team identifies areas that hold potential for 
exploration. 

The Greenfields Exploration team, 
headed up by Nate Brewer, puts people on 
the ground in those areas that have been 
selected for exploration. They are responsible 

for early prospecting, geophysical work and 
the drilling of discovery holes. (See pages 
8 & 9 for a case study of the kind of work 
carried out by the team). 

Run by Matt Dusci, the Concept and 
Studies team evaluates the findings made 
by the Greenfields Exploration team to 
decide if the project has a strategic fit with 
Gold Fields and, through a scoping study, 
to determine whether there is an economic 
case to develop it further. Among many 
other criteria including social, environmental 
and political considerations, Gold Fields 
uses the ‘Rule of 2s’ to determine the 
business case for a project, namely (1) it 

must have 2 million attributable gold or 
gold-equivalent ounces and (2) have the 
capacity to produce 200,000 ounces per 
annum. 

The International Projects team makes 
up the fourth unit and conducts feasibility 
studies to determine the optimal business 
case for further development and mining of 
the project. The team will then undertake 
detailed design and is responsible for 
the construction of the new mine. In the 
construction phase the team works closely 
with the Regional business unit though 
commissioning and eventually handing it 
over for operation. 

ThE ExPLORATION PROCESS
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6 Driving growth

exploration pipeline
Gold Fields has a strong pipeline of exploration and development projects and 

development will – over the next few years – contribute to our 5 million ounce 
production/development target. We currently have three projects in advanced drilling 
stage, two in resource development and one in feasibility stage. 

RESOURCE DEVELOPMENT PhASE

Arctic Platinum Project (APP), Finland
The Suhanko area in APP, located in 
northern Finland and 100% owned by 
Gold Fields, includes copper, nickel, gold, 
platinum and palladium deposits. We have 
been investigating the potential of applying 
a hydrometallurgical process known as 
Platsol® to recover these metals. This is 
an alternative to off-site smelting that uses 
high-temperature pressure leaching through 
an autoclave to extract the metals. 

In 2011, we processed 100 tonnes 
of sample material from two core holes 
at a pilot Platsol® test plant in Canada. 
We have conducted pre-resource drilling 
on promising additional prospects in the 
immediate Suhanko North area and will 
continue with drilling and metallurgical test 
work this year. We aim to complete the pre-
feasibility stage by the end of 2012. 

“A 3, 2, 1 spread, with multiple targets feeding in from below in the target definition and 
initial drilling phases, is ideal to provide us with a steady-state optimum pipeline,” says 
Nate Brewer, Senior Vice President: Greenfields Exploration. 

This is in addition to some very exciting developments at our existing mines where near-
mine exploration is adding considerable Mining Reserves at some of the operations. Most 
notably at Damang in Ghana we are spending considerable effort to advance the Greater 
Damang Project to development stage. The reserves are located below the existing pits and 
in 2011 our team managed to increase the Mineral Reserves for Greater Damang from 
2.1 million ounces to 3.3 million ounces and declared a 10 million ounce resource. This 
would extend the life of Damang from 2024 to 2029.

What follows is a breakdown of some of our most promising growth projects in greenfields 
exploration areas. 

FEASIBILITy PhASE 

Chucapaca JV project, Peru
Gold Fields has a 51% interest 
in the Chucapaca joint venture 
project with Compania de 
Minas Buenaventura SA in the 
south of Peru. 

In 2011, up to 12 drill rigs 
were on site working on infill 
and geotechnical drilling and 
we released a new resource 
estimate of 7.6 million ounces 
of gold-equivalent averaging 
1.4g/t gold, 10.8g/t silver 
and 0.09% copper in 2011. 
Additional holes have been 
drilled for metallurgical samples and we are currently in the process of conducting a 
metallurgical optimisation study, the results of this will feed into the feasibility study 
which is expected to be completed later this year. We are simultaneously working on the 
Environmental Impact Assessment (EIA) for the project. Once both these studies have been 
successfully completed Chucapaca could move into development phase later this year. 

We have made good progress in establishing positive and collaborative community 
relationships, have formal community agreements in place and have established a 
number of sustainable development projects. 

Greenfields

The Arctic Platinum Project in Finland contains 
copper, nickel, gold, platinum and palladium 

deposits.

Exploration activities in Chucapaca.
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Far Southeast, Philippines
Gold Fields has now bought the 40% held in 
an undeveloped copper-gold deposit called 
Far Southeast (FSE) in northern Luzon 
Island from Liberty Express Assets. It still 
has an option to buy a remaining 20% from 
Lepanto Consolidated Mine, which holds 
60% in Far Southeast. 

Nearly 31,000m of underground 
resource definition drilling has been 
completed at FSE, the results of which have 
confirmed the existence and extent of the 
known core of mineralisation and identified 
further extensions. Drilling will continue and 
we plan to report a maiden resource later 
this year. 

We are also conducting studies on 
hydrogeology and mining methods, 
exploring potential sites for tailings disposal 
and infrastructure, and have commenced 
ground preparation for surface drilling. 

FSE has a particularly strong community 
engagement team and a great deal of 
work has been done to initiate sustainable 
development programmes and build 
positive community relationships. See more 
on this in the article on page 20. 

ADVANCED DRILLING PhASE

yanfolila project, Mali
Gold Fields owns 85% of the Yanfolila 
property which is located in south-western 
Mail. 

The komana East and West areas of 
the property have pit-constrained resources 
of 740,000 ounces of gold, but internal 
scoping studies completed in 2011 indicate 
that the project needs at least 1.5 million 
ounces to be economically viable. We are 
in the process of conducting drilling at 
prospective targets outside of the komana 
areas to identify promising additional 
resources. 

Woodjam JVs, Canada
The Woodjam project of copper-gold 
porphyry deposits is located on a number 
of adjacent properties in British Columbia, 
Canada, where Gold Fields has interest in 
two joint ventures. 

We completed the initial resource 
estimation on the Southeast Zone of the 
Woodjam property and on 1 March 2012 
delivered an inferred resource report of 
146.5 million tonnes at 0.33% copper for 
1.06 billion pounds of copper. The resource 
also contains a gold grade of 0.06 g/t gold, 
a portion of which may be recovered as by-
product. 

Additional potential exists in the 
Megabuck and Deerhorn Zones, where 
diamond drill holes indicate much higher 
gold grades.  

Talas JV project, Kyrgyzstan
Gold Fields owns 60% interest in the Talas 
joint venture with partner Orsu Metals 
Corporation. The copper-gold porphyry 
project is located in north-western 
kyrgyzstan. 

At the end of 2010, a total of about 
30,000m of diamond-drilling had been 
completed on the Taldybulak deposit to 
delineate a copper-gold resource of around 
10.5 million ounces of gold-equivalent 
averaging 0.5 g/t gold and 0.17% copper. 
However a political revolution that started 
in April 2010 has led to ongoing social and 

political unrest in the Talas area. Drilling 
work was suspended on the Talas project 
following an arson attack on the camp in 
October 2011.

In January 2012, the Talas JV signed 
an agreement with the community at Aral 
village giving local residents priority when 
staff are recruited and compensating 
landowners for any material damage that 
might occur. In return, residents undertook 
to prevent unlawful actions and to resolve 
any disputes through negotiations with the 
company. Drilling is set to commence again 
in April.

INITIAL DRILLING PhASE

•	 	Salares	Norte	project,	Chile: In early 
2011, a total of 933m of initial drilling 
revealed promising results at this 100%-
Gold Fields owned gold-silver property, 
and we began follow-up diamond 
drilling in December 2011. We 
exercised our options on Salares Norte 
in February and also have options 
to acquire the adjacent properties of 
Pircas, Rio Baker and Piedra where 
drilling work is planned in 2012. 

•	 	Taguas	project,	Argentina:	In 
November 2011 we signed a JV 
agreement to earn up to 70% of this 
gold-silver project in the El Indio gold 
belt. Drilling commenced in December 
2011. 

•	 	Kangare	project,	Mali: Adjacent to the 
Yanfolila project, Gold Fields owns 90% 
of the kangare project where initial 
drilling identified a large gold-bearing 
system in late 2011. Follow-up drilling 
is in progress.

FSE HAS A 

PARTICULARLY STRONG 

COMMUNITY ENGAGEMENT TEAM 

AND A GREAT DEAL OF WORk 

HAS BEEN DONE TO INITIATE 

SUSTAINABLE DEVELOPMENT 

PROGRAMMES AND BUILD POSITIVE 

COMMUNITY RELATIONSHIPS.

A drill rig operates on the Yanfolila  
project in Mali.

Discovery outcrop at the Megabuck Zone on the 
Woodjam project in Canada.
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The team comprised two Gold Fields 
geologists – Twila Skinner and Arnand 
van heerden – a contract geologist and 
two student geologists. Working in rugged 
mountainous terrain surrounded by 
remote wilderness, the team conducted 
a helicopter airborne magnetic survey, 
geochemical sampling, geologic mapping 
and a first pass diamond drill programme. 

Wildlife is common in the area and 
the team regularly saw black bears and 
grizzlies, deer, moose, mountain goats and 
marmots. In addition to being a skilled 
geologist, Arnand van Heerden is a gifted 
photographer and took these photographs 
while on the project. They provide insight 
into what work in the field is like for the 
geologists working in our Exploration teams. 

LIFE IN THE FIELD
explorAtion in BritisH ColumBiA, CAnAdA

In 2011 an Exploration field team was involved in geologically mapping an area in British 
Columbia, Canada to determine the controls on the gold mineralisation and develop 

potentially bulk mineable gold targets. 

Geologist, Arnand van Heerden, with the rugged mountainous terrain in the background. 

Geologist, Arnand van Heerden, mapping along 
the ATV access track to the mountains.

 All photographs taken by Arnand van Heerden.
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The remote location of the exploration 
project in British Columbia made the 
area inaccessible to bulldozers which 
are usually used to create drill pads 
and drag the equipment to the site. 
Instead the Gold Fields team used a 
small hydraulic drill positioned using a 
helicopter which minimises the impact 
on surrounding environment. Following 
a post-reclamation visit by officials of 
the Association of Mineral Exploration 
in British Columbia, the project was 
nominated for and named runner-
up for the Robert R. Hedley award for 
Excellence in Social and Environmental 
Responsibility. 

MiniMiSinG 
our footprint

Geologist, Twila Skinner, getting ready to 
receive a load of core boxes being slung by 

a Astar B3 helicopter.

Staging the 2011 diamond drill programme from the Gun Lake airstrip. A Bell 407 and Astar B3 
Helicopter with 1800lb carrying capacity was used to sling equipment to the top of the mountain  

(the heaviest piece of equipment weighed 1500lb).

Drilling in progress on the second hole at dusk.

Drilling in progress on the second hole. Drill helper Dustin Cooke 
ejects core from the drilling rod/core barrel.

Geologist Matt Eckfeldt and student, Shawn van de 
Kerkhove, logging core at the Silverquick core shack.

nightshift drilling in progress on the  
second hole.

Geotech, Codee Bowe, cutting core at the 
Silverquick core shack.

Drill crew members, Guy Kristian 
and Justin Kenzle, assisting with 

slinging operations.
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Our 2011 Results

NET EARNINGS (SA CENTS PER ShARE)
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DIVIDENDS (SA CENTS PER ShARE) 
Cy2008 – 2011
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The strong financials are best illustrated 
by the growth in the Notional Cash 
Expenditure (NCE) margin, which 
increased from 16% (or US$201/oz) to 25% 
(or US$396/oz). This is in line with Gold 
Fields’ long-term target of having all our 
mines operate at a level of 25%. Though 
last year’s growth was largely driven by 
higher gold prices, it also reflected the 
impact of a wide range of cost-saving 
initiatives, including R840 million through 
Business Process Re-engineering at our 
South African mines and over R300 million 
at our Ghana operations since the 
programme started in 2010. 

The fact that we are managing to 
contain our costs means we are delivering 
the higher gold price to the bottom line 
for investors, as illustrated by the fact that 
operating profits rose 46% to R21.1 billion 
(US$2.92 billion) and net earnings surged 
by 517% to R7 billion (US$1.14 billion). 
Over the same period the average gold 
price increased by 29% in US dollar terms 
and 27% in Rand terms.

As a result of the higher earnings 
achieved, the company declared a final 
dividend of 230 SA cents per share, bringing 
our total dividend for 2011 to 330 SA cents 
per share. This is the highest dividend yield 
paid by a senior global gold mining company.

The picture on the production side was 
more mixed last year. Total attributable 
production remained steady at 3.5 million 
attributable gold equivalent ounces. In part, 
this reflected slightly lower production at 
our mature Beatrix and kDC mines, and flat 
production at South Deep. The company 
marked a major milestone in our efforts to 
advance the geographical diversification of 
production, 49% of which came from South 
Africa (2010: 53%) and 51% from our 
Australasia, South America and West Africa 
regions (2010: 47%). This means that for 
the first time in the company’s history the 
majority of production is derived from our 
international operations.

Gold Fields financial performance last year – 2011 – 
was a solid one as the company’s profits were boosted 

by the high gold price and some significant cost savings 
at our operations. The financial and operational results 
for 2011 were released to the market in early February, 
together with fourth quarter 2011 results.

1 Attributable gold equivalent ounces 
2 five million ounces in production or in development
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1 Attributable gold equivalent ounces 
2 five million ounces in production or in development

PEOPLE

Annie Snyman joined Gold Fields in December 2011 as Senior 
Consultant Sustainable Development. Her 20 years’ experience 
includes managing various multi-disciplinary projects across the 
globe in mining and resources, aviation, health, financial services, 
ICT, public sector and utilities. Her key experience areas include 
strategy development and execution, sustainable development, 
talent management and organisational optimisation and she 
has previously worked at, among others, Anglo American, Booz-
Allen & Hamilton, MAC Consulting and Deloitte Consulting. 
Annie holds a BCom Honours degree, various qualifications in 
productivity management and is currently busy with a Masters 
in Development Finance.

Lindley Witbooi has joined the Gold Fields Philippines team 
as Senior Finance Manager. Lindley has extensive financial 
management experience across the mining industry in deep level 
gold mining, platinum mining and opencast iron ore mining. He 
started his career with Gold Fields in 2007 as Finance Manager 
at Gold Fields Business & Leadership Academy and worked at 
the kloof and Beatrix mines as Senior Manager: Finance for the 
last three years.

Lindley graduated with a BCom Accounting degree from 
the University of Stellenbosch. He holds an MBA from the 
University of Pretoria (GIBS) as well as an Advanced Financial 
Management qualification through UNISA. Lindley has also 
completed the Global Executive Development Program through 
the Gordon Institute of Business Science (GIBS).

In early December last year, Dr Shane Hodgson took up the 
position of Head of Group Organisation Design & Change 
Management. With an MBA, MSc in Research Psychology and 
a PhD, Shane’s academic qualifications have been matched by 
his extensive experience in HR leadership and management. 
He has worked in a number of countries across a range of 
businesses including Lonhro, Ernst & Young, Norwich Uk, 
Vodafone and SAP. 

Mike Nelson has been appointed Vice President – International 
Projects and will be based in Perth. Prior to joining Gold Fields 
Mike worked in Capital Projects for Barrick Gold and was most 
recently Project Director of the Cerro Casale project, a JV 
between Barrick Gold and kinross Gold in Chile. In his native 
Western Australia, Mike previously held various metallurgical 
and chemical engineering positions for a number of companies 
including Hedges Gold, Alcoa, kCGM and Newcrest Mining Ltd. 
He graduated from the University of Western Australia with a 
Bachelor of Science (Hons) in Chemistry and Mineralogy and 
also holds a Masters in Applied Finance from FINSIA. 

No stranger to Gold Fields, Diego Ortega has been appointed 
Vice President – Sustainable Development. Diego joined Gold 
Fields in 2006 as Manager of Corporate Affairs, leading the 
Legal, Sustainable Development and Corporate Affairs teams for 
the South America Region. With a Masters Degree in Law from 
Duke University, he previously worked in law firms specialising 
in mining and foreign investment and for COFOPRI, a Peruvian 
government agency for land formalisation. In his new role, 
Diego will lead the Sustainable Development team in supporting 
the activities of all Growth & International Projects.

ON THE move

Robert Urie has joined the Technical Services team as Group 
Mining Engineer based in Perth, having previously been 
employed as Technical Services Manager for St Ives. He has 
extensive surface and underground mining experience, having 
previously worked as an Underground Manager for Barrick 
at Raleigh and at various other Australian sites over the past 
16 years, including kanowa Belle, North Parkes Block Cave, 
Olympic Dam and Mt Isa. 

In the Philippines Jo Kingdon has been appointed FSE’s Project 
Director. Jo joined Gold Fields Australia in November 2010 
before being transferred from Perth to the Philippines. He 
has over 40 years’ experience in the contracting industry and 
has held senior management positions on major mining and 
infrastructure projects throughout Australia, Southeast Asia and 
the Middle East. In addition to working for the Leighton Group 
of companies, Jo also worked for GRD Minproc as Director 
of Project Delivery responsible for mining projects throughout 
Australia, Africa and South America.

GOLD FIELDS GOLDEN AGEGOLD FIELDS GOLDEN AGE GOLD FIELDS GOLDEN AGEGOLD FIELDS GOLDEN AGE



12 OUR peOple

The mining industry is facing 
unprecedented challenges from volatile 
commodity prices, increasing government 
and community scrutiny, skills shortages 
and other external factors. These 
challenges require that we learn new ways 
of thinking and operating to ensure long-
term success in the market place. The 
Group People Strategy is one important 
avenue to achieving Gold Fields’ vision of 
being the global leader in sustainable gold 
mining. 

‘Leadership and learning are indispensable 
to each other’ – John F. kennedy

FUTURE INITIATIvES 
in leArninG And development

Kgabo Moabelo

In the last edition of the Golden Age I spoke about the 
work being done to improve the Talent Management, 

Performance Management and our supporting 
Remuneration Strategy for Gold Fields as part of the roll-
out of the Group People Strategy. In this article, we focus 
on how we will redesign and reposition the Learning and 
Development Framework for Gold Fields.

The strategy’s Leadership and 
Development work stream provides a 
framework through which leadership 
talent in the C,D, E and F bands will be 
developed to handle the new environment. 
It supports the achievement of Gold Fields’ 
business objectives and provides individual 
employees with leadership and management 
development opportunities. The new 
approach will equip Gold Fields’ managers 
with the personal leadership competencies 
to build new organisational capabilities that 

support the achievement of the Gold Fields’ 
vision. 

The Global Leadership Development 
Framework will guide learning and 
development for leaders at all levels across 
all Regions by:
•	 	ensuring	consistency	across	the	Group;	
•	 	allowing	for	Regional	flexibility	in	the	

development of our leaders;
•	 	building	on	existing	learning	and	

development practices; 
•	 	using	best	practice	in	the	learning	

and development field and a good 
understanding of trends affecting the 
mining industry globally and locally to 
inform the design; and 

•	 	ensuring	seamless	integration	with	the	
Talent Management process, the new 
Gold Fields Leadership Competency 
Framework and Gold Fields values.

The design, development and 
implementation of new leadership 
programmes will commence once the 
Leadership Development Architecture 
is finalised (April 2012). The proposed 
offerings include:
1.  Foundational programme for all Gold 

Fields’ employees
2.  Core training programmes which will 

include:
   additional electives or courses that 

can be selected based on individual 
or Regional requirements; and

   transition programmes to assist 
individuals transitioning into new 
roles or levels in the organisation. 

3.  Non-programmatic leadership 
development offerings including:

  individual executive coaching;
  performance coaching;
  formalised mentoring; and
   participation in special action 

learning / business driven projects. 
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The new Learning and Development design 
structure is based on an extensive analysis 
of requirements by the Regions to ensure 
that we adequately equip and prepare our 
employees for leadership roles across the 
organisation. You will be hearing more 
about the framework and content of the 

programmes in due course, particularly 
after the Group Talent Review process in 
June 2012.

The strategic importance of developing 
managers’ leadership competencies and 
capabilities will contribute to ensuring that we 
are the “Sustainable Leader in Gold Mining”

LEADERShIP DEVELOPMENT ARChITECTURE

Goitsemang Huma (Head: Learning 
& Development) is leading the work 
stream in partnership with Duke 
Corporate Education (Duke CE) and 
the Regional HR Managers. Duke CE 
has been ranked the world’s premier 
corporate training institution by 
Business Week for the fifth consecutive 
year. It has also been No. 1 for nine 
consecutive years in the financial 
times rankings.

Learning &  
Development
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Our Carbon Management Strategy, 
developed in 2009 and currently being 
implemented in all our Regions, has 
helped to place the company in a global 
leadership position in the area of carbon 
management. Gold Fields has won 

Gold Fields was one of the first corporate companies to adopt a pro-active management 
approach towards climate change and carbon emissions management. This early 

commitment – we first looked at carbon management issues in 2006 – has brought 
improved operational efficiencies, direct reputational benefits and has attracted 
environmentally aware investment funds.

numerous awards and was placed first in 
the Carbon Disclosure Leadership Index 
for 2010 and 2011. 

Although energy issues were historically 
managed separately from carbon, 
there are significant similarities in the 

challenges facing both areas. In the South 
Africa Region, for example, coal-derived 
electricity accounts for some 96% of energy 
consumption and the reduction of our 
carbon footprint is inextricably dependent 
on reducing our electricity consumption. 

INTEGRATE MANAGEMENT 
OF ENERGy AND CARbON

neW strAteGy to
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Jan was appointed Associate Professor 
at the School of Mining and Engineering 
at Wits University on 1 January 2012, a 
year after being appointed Extraordinary 
Professor at the University of Pretoria’s 
School of Engineering. 

Both of these are honourary titles and do 
not carry remuneration, but they allow the 
universities to make use of Jan’s extensive 
expertise in the field of mine ventilation, 
mine cooling systems, environmental 
engineering as well as carbon and energy 
management. 

Jan will deliver guest lectures in these 
areas to mining engineering students at 
Wits University, and will act as supervisor to 
post-graduate students conducting research 
work for Honours, Masters and Doctoral 
mining engineering theses. The Associate 
Professorship is a recognised academic 
position, which leads to a full professorship 
after three years, provided the requirements 
of the current position are fulfilled. 

Among his many qualifications, Jan 
holds a PhD in Mining Engineering from 
Wits University. He regularly publishes 
research papers in a range of academic 
journals and sits on the Engineering 
Council of South Africa’s (ECSA) Board 
for the Professional Registration of Mining 
Engineers. He holds positions on the Mining 
Engineering Advisory Committee at both 
universities and is a committee member for 
the Wits Centre for Sustainability in Mining 
and Industry, which delivers sustainable 
development education and training for 
managers, practitioners and regulators. 

Gold Fields has close connections with 
the Wits University School of Engineering 
and in 2010 committed to investing 

GFL’s
Professor Jan du Plessis, Group Head of Energy and 

Carbon Management and the architect of Gold Fields’ 
carbon strategy, has been awarded a second professorship 
at the beginning of this year. 

significantly in the faculty over three years 
as part of its effort to address skills shortages 
in the South African mining industry. The 
sponsorship involves a once-off capital 
injection of R8 million followed by R6 million 
a year for three years. In return Gold Fields 
was afforded naming rights status for the 
new Wits School of Engineering Library, 
due to opened in the coming months, and 
was awarded two seats on the Wits Mining 
Advisory Committee. The second of these is 
held by ken Matthysen, Vice President and 
Head of Operations at South Deep. 

Jan says he retains close connections 
with the academic world of engineering for 
a variety of different reasons: “It helps me 
to keep abreast with the latest thinking and 
technological developments in the field, 
and contributes towards the Continuing 
Professional Development requirements 
that every professional engineer is obliged 
to fulfil. I also believe that it’s important 
to provide a give-back service to the 
engineering community and play a role 
in the education and development of the 
country’s future engineers,” he says. 

The Gold Fields ExCo recently approved 
the formation of a new energy and carbon 
function within Technical Services, and 
an integrated management strategy to 
coordinate carbon and energy initiatives and 
develop greater efficiencies in managing 
these issues. The new discipline will be led 
by Dr Jan du Plessis, the new Group Head 
of Energy and Carbon Management. 

“This is something that we’ve been 
planning to do for a while. The synergies 
that exist between carbon and energy 
means that managing them in an integrated 
way makes sense,” says Jan. 

Escalating energy costs and carbon 
taxes could have a negative impact on profit 
margins across Gold Fields. Jan explains 
that the integration of energy and carbon 
management will provide Gold Fields with 
a more comprehensive management tool to 
address these issues, mitigate the impact of 
rising energy costs and carbon taxes as well 
as reduce our carbon footprint.

“It’s important that we don’t just look 
at the issue of energy in the context of 
reducing our carbon footprint. In an energy-
constrained environment it’s critical that we 
secure energy supplies, particularly in high-
risk and new Growth Project jurisdictions,” 
Jan says.

His team will be working together with 
external experts to develop a fully integrated 
carbon and energy management strategy, 
the objectives of which are to:

•	 	help	Gold	Fields	achieve	carbon	and	
energy related targets, including all 
new projects having at least 20% of 
their energy requirements being met by 
alternative energy sources;

•	 	reduce	greenhouse	gas	emissions;
•	 	ensure	that	Gold	Fields’	operations	

have energy security over their 
anticipated life-spans; 

•	 	achieve	targeted	reductions	in	current	
energy costs and bring down future 
costs; and,

•	 	focus	on	substantial	improvements	in	
energy efficiency, not just for electricity 
usage. 

“We have made significant progress in 
our carbon management programme and 
we are now in a position to leverage our 
strength in this area and apply them to 
the management of energy throughout the 
company,” Jan concludes. 

double professor
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CERRO 
CORONA
– a case study for positive 
community impact

In 2011 community protests at Newmont’s planned 
Conga mine in Cajamarca, Peru brought construction 

to a standstill and ended with the Peruvian government 
implementing a state of emergency to break up violent 
clashes between environmental activists from the 
community and police. 

The bitter impasse is still continuing 
and stands as a stark reminder of the 
importance of effective community 
engagement by mining companies, and 
the power of disaffected communities 
to halt mining operations. This is an 
imperative in all areas where Gold Fields 
operates, but particularly in Peru where 
social conflicts represent the main threat 
for mining companies.

Just over 50km up from Conga is our 
Cerro Corona mine which Gold Fields 
acquired in 2007. Since purchasing Cerro 
Corona we have invested heavily in ongoing 
community engagement and socio-
economic development projects. To assess 
whether our programme indeed had the 
desired effect we commissioned external risk 
and sustainability consultants, Maplecroft, 
to research the impact these initiatives 
have had on the local environment and 
communities. The study, completed late last 
year, highlights both successes and areas of 
challenges, as outlined below. 

CREATING JOBS AND DEVELOPING 
LOCAL BUSINESS
Unemployment is one of the biggest 
challenges facing the local communities 
of Hualgayoc, El Tingo, Coymolache and 
Pilancones around Cerro Corona. As such 
Cerro Corona has been an important 
employer, customer and investor in local 
businesses. During construction we hired 
1,200 local non-qualified workers, far 
exceeding our original commitment of 
employing 350 people from the Direct Area 
of Influence (DAI). Since inception 100% of 
the non-skilled workers at Cerro Corona have 
come from local communities. The mine 
currently employs 523 local workers, once 
again exceeding the original commitment of 
creating 150 full-time jobs. In total 99.4% 
of employees are Peruvian nationals and 
34% come from the DAI, accounting for 
22% of the economically active population 
in the local communities. Many of these 
employees have benefited from training and 
capacity building programmes run by Gold 
Fields. 

Our local procurement policy has 
also helped to create jobs and foster 
economic development. Local businesses 
have received extensive business skills 
coaching, capacity building and training 
on acceptable safety and environmental 
standards. By the end of 2010, contracts 
with Cerro Corona had generated more 

Street scene in Cajamarca near our Cerro Corona mine
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than US$100 million for local companies. 
This funding has enabled the 60% of the 
original companies that remain to grow and 
supply not only Gold Fields but other mines 
and local government in the area. 

We’ve also invested in the development 
of non-mining businesses, something that 
is critical for the economic wellbeing of 
communities after the inevitable closure 
of the mines. For example, our flagship 
Milk Production Chain project has helped 
to repopulate and genetically improve 
local cattle, expanded and enriched local 
pastures and improved the delivery of 
veterinary services to local farmers. Other 
projects include support for alternative 
crop farming and a small pig farm, and 
the establishment of 100 family vegetable 
gardens and handcrafts for local women. 

INVESTING IN EDUCATION, 
hEALThCARE AND INFRASTRUCTURE
As is the case in many rural areas, 

communities around Cerro Corona’s DAI 
lack adequate infrastructure, education and 
healthcare facilities. The mine is working 
with local authorities to improve education 
and help develop schools at Coymolache 
Alto and El Tingo. It has provided capacity 
building for teachers, school transport and 
pedagogical material for schools. 

Cerro Corona has also assisted in 
improving access to healthcare by funding 
the training of local healthcare personnel, 
and helping to build a health centre in 
Pilancones, which serves 150 families. Bi-
annual health campaigns have delivered 
preventative medical benefits to around 
700 people, while around 100 mothers 
have received training and education about 
improved nutrition using local products. 

Investment in public infrastructure is 
one of the four pillars of Gold Fields’ 2011 – 
2015 social strategy and the company has 
made good progress in helping to improve 
rural electrification, road infrastructure and 

water access and quality. An electrification 
project was undertaken together with the 
national and local government to connect 
families to the power grid, while the road 
between Yanacocha and Hualgayoc has 
been paved. The construction of reservoirs 
has helped to improve community access to 
water and increased the availability of water 
for agricultural irrigation. 

CERRO CORONA 

HAS ALSO ASSISTED 

IN IMPROVING ACCESS TO 

HEALTHCARE BY FUNDING THE 

TRAINING OF LOCAL HEALTHCARE 

PERSONNEL, AND HELPING TO 

BUILD A HEALTH CENTRE IN 

PILANCONES, WHICH SERVES 150 

FAMILIES. 

A young mother wears the traditional brightly coloured garments typical of the region.
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PROTECTING ThE ENVIRONMENT
The quality and quantity of water is a 
key concern for local communities amid 
a strong pre-conception that mining 
contaminates water sources. Transparency 
is key to addressing this issue and Cerro 
Corona conducts monthly water sampling 
together with community representatives. 

CERRO CORONA
– A CAse study for positive Community impACt 
(Continued)

Water quality is also externally audited every 
six months. The mine only discharges a 
limited amount of its water back into the 
environment, treating and reusing the bulk 
of it. Since the mine started operating the 
water quality in the local Tingo River has 
improved. 

Reforestation is another important 

environmental issue, and Cerro Corona’s 
reforestation project has increased the 
forest hectarage ten-fold. 

RISING TO MEET ThE ChALLENGES
While Gold Fields’ operations in Cerro 
Corona have clearly delivered extensive 
positive impacts, challenges remain. 
Cajarmarca province, home to both the 
planned Conga mine and Cerro Corona, is 
still among the poorest in Peru with many 
socio-economic indicators lagging well 
behind the country’s average. This inevitably 
raises the pressure on mining companies to 
do more particularly at a time when anti-
mining sentiment around the country is 
rising. So far Cerro Corona’s investment 
programme has successfully managed to 
meet most of the community expectations 
while at the same time enabling the mine 
to become the most profitable in the Gold 
Fields’ stable. As such it has created a 
template for the company to follow for 
its new growth projects, including the 
Chucapaca mine in southern Peru.

Local community members have benefited from the infrastructural and community investment made 
by Gold Fields as part of our Cerro Corona commitments.

Projects initiated in partnership with the 
government have seen the paving of roads 

between Yanacocha and Hualgayoc.
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In a Social Impact Assessment conducted 
in 2005 it was found that more than 80% 
of local inhabitants in El Tingo, Pilancones, 
Coymolache and hualgayoc believed that 
their village water was contaminated and 
around 75% of them suspected mining to 
be the main source of such contamination. 

These strong negative pre-conceptions 
can affect the mine’s social licence to 
operate and water management is therefore 
high on Cerro Corona’s environmental 
agenda. The operation is guided by 
an ISO 14001-certified Environmental 
Management System and has implemented 
a number of initiatives to protect water 
quality and ensure adequate availability 
of water. This is important for community 
relations. But it also directly impacts the 
sustainability of the mine and the success of 
many of the community agriculture projects 
we have initiated, none of which can survive 
without access to water.

What follows is an outline of some of 
the initiatives implemented to ensure water 
quality and security:

Responsible environmental management is critical to 
maintaining good community relations. Water is a key 

input for Gold Fields’ Cerro Corona mine in Peru and the 
management of its quality and quantity is a major concern 
for our neighbouring communities in the area. 

CAse study:

Cerro CoronA

ADDRESSING WATER 
CHALLENGES IN

RAINWATER STORAGE AND RE-USE
Rainwater is stored in Cerro Corona’s Tailing 
Storage Facility (TSF) and a closed-circuit 
water system treats and re-uses this water in 
the operation. This ensures a ready supply 
of water for the operation and means that 
the mine only discharges a limited amount 
of its water back into the environment. 
Furthermore, Cerro Corona only uses 10 of 
the 60 litres per second allocated to it by its 
water licence.

The tailings dam is isolated from 
the groundwater using dam injection 
grouting and a compacted clay layer. 
These measures prevent groundwater 
contamination. 

The mine also treats water discharge 
from bathrooms, kitchens and laundries in 
five treatment plants. 

WATER COMPENSATION FOR 
COMMUNITIES 
Gold Fields has committed to compensating 
local communities with water during the 
dry season. The operation extracts water 

from the pit, sends it through a treatment 
plant and pumps 10 litres of clean water per 
second into the Tingo River, and five litres 
per second to the Coymolache community. 

WATER MONITORING
Regular water monitoring is done in 
collaboration with community-elected 
representatives to ensure complete 
transparency. 

Each month surface and groundwater 
samples are collected and submitted to 
the Autoridad Local de Agua (Local Water 
Authority) and the quality of water is 
audited externally every six months. In most 
cases the quality of water has been found 
to be higher than the standards required 
by law, and the iron and manganese levels 
in the Tingo River have actually improved 
since the mine started operating. 

Tailings storage facility at Cerro Corona.

 All photographs taken by Arnand van Heerden.

Regular water monitoring is done in 
collaboration with community-elected 

representatives.

The quality of water is audited externally every 
six months. 
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Ever since Gold Fields first secured a 60% option for the 
Far Southeast project in the Philippines in September 

2010 there was a realisation that the success of the project 
would depend as much on community consent as it would 
on the drilling results of the exploration team. 

Since then the company has exercised its 
option in respect of 40% of the project 
just last month – and retains an option 
to acquire the remaining 20%. But the 
focus on its Sustainable Development 
programme has not let up. Such a 
programme is essential to maintain a 
true social license to operate in what 
is a challenging and politically active 
environment.

This approach was highlighted in March 
when CEO Nick Holland, local Gold Fields 
director Delfin Lazaro and other senior 
Gold Fields executives visited Far Southeast. 
They focused a large share of their efforts 
on establishing strong relationships with 
the local community thereby reinforcing 
the efforts of the Sustainable Development 
team to date.

As early as 2010 Far Southeast 
established a well-resourced and highly 
qualified Community Sustainable 
Development (CSD) team of 52 people 
to engage communities, develop a 
comprehensive understanding of their 
concerns and social challenges, and 
communicate information about the 
company and the way it does business. 
The majority of these team members are 
local and indigenous people from the 
municipality of Mankayan. 

The Sustainable Development 
programme kicked off with an extensive 
stakeholder mapping exercise conducted 

securing community 
support at far southeast

Locals meet with members of the CSD and operational teams

CEO nick Holland shakes hands with Felipe Yap, Chief Executive Officer and Chairman of the  
Board of Lepanto Consolidated Mining Company, at a local library where Gold Fields  

pledged to donate books.
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with the assistance of over 340 students 
from the local Banguet University. Door-to-
door visits were conducted among 7,360 
individual households surveying around 
35,000 local residents. 

The information gathered during these 
visits has given the company a clear and 
insightful view of the local demographics, 
infrastructure, community concerns, 
household facilities and the community’s 
access to services, among many other 
things. It provides an accurate picture of 
the socio-economic state of the district and 
allows us to tailor programmes according to 
the needs of the community. 

Data gathered has also been transferred 
to a Google Earth-linked database that 
visually maps the information and allows for 
complex search and analysis. 

Jay Jimenez, IT Manager in the 
Philippines, was involved in writing the 
algorithms for the system. He explains some 
of its capabilities: “In addition to providing 
us with instant access to the demographic 
data gathered from the community, the 
programme includes information on all our 
engagements with a variety of stakeholder 
groups from individuals in the presidency to 
community groups.” 

The community stakeholder mapping 
exercise has allowed Far Southeast to 
design relevant community engagement 
and investment programmes that address 
community needs in the following areas: 

•	 	Education: Teacher training for pre-
school, day-care and secondary school 
teachers; refurbishment of 47 day 
care centres, 29 elementary and eight 
primary schools; a three-day youth 
leadership camp for 49 youth leaders; 
and the provision of 3,200 school bags 
to grade 1, pre-school and day care 
pupils. Gold Fields also sponsored basic 

training in media and online journalism 
at local high schools, the participants 
of which have produced the monthly 
mankayan mines and Community 
digest newspapers. 

•	 	Healthcare: Implementation of a water 
sanitation hygiene programme that 
includes training in and the distribution 
of bio-sand filtration units; enrollment 
of 1,000 people on the government’s 
health insurance programme; disaster 
risk reduction management training to 
emergency response teams; a surgical 
mission to Mankayan where 27 people 
received operations; an awareness 
drive for the prevention of teenage 
pregnancy. 

•	 	Alternative	livelihoods: Financial 
training to the Taneg Women’s 
Organisation and the Bulalalcao Rural 
Improvement Club; food processing 
training to 23 local women; support for 
the local Farmers’ Federation; provision 
of career advice to high school 
students; and the implementation of 

the Women and Livelihood programme, 
which involves ongoing identification of 
potential livelihood projects. 

•	 	Recent	initiatives: Among the projects 
unveiled by Nick and his team during 
the March visit were a day care centre 
at the village of Paco; book donations 
to the local library and a tree planting 
project near the mine.

Because the Mankayan municipality was 
designated an ancestral domain, indigenous 
communities need to provide free, prior and 
informed consent (FPIC) to any development 
and utilisation of the natural resources in 
the area. Although there is a quick, less 
formal route to obtaining FPIC, Gold Fields 
has opted for the formal route which follows 
established government procedures, as this 
is a more transparent, consultative and 
formalised approach that will build stronger 
and more secure relationships with the local 
community. Furthermore it is considered 
best practice and we believe it will make 
a significant contribution to our long-term 
social license to operate. 

Local children near the FSE project.

Local stakeholders in discussions with the FSE team Community members visiting the project site
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ASM in Mali

A rising phenomena in the world of mining, 
particularly in developing countries, ASM 
is centred around gold mining. high gold 
prices – which have risen by around 600% 
over the past ten years – accompanied 
by continued poverty, food insecurity and 
unemployment in these countries, have led 
to a surge in ASM activities.

The World Gold Council estimates that 
in 2010 between 80 to 100 million people 
were engaged in ASM activities, mostly in 
Asia, South America and Africa. Of these 
about a third are involved in gold mining. 
This means that, although ASM accounts 
for only around 10% of global gold 
production, it accounts for around 90% of 
the gold-sector’s workforce.

Artisanal and small-scale mining (ASM) is a growing 
trend that mining companies are going to need to 

address in order to avoid conflict.

ASM creates far more jobs per dollar 
invested than large-scale mining will ever 
develop, but the jobs created through 
ASM tend to be poorly remunerated and 
unskilled, appealing to those people 
attempting to escape poverty. ASM 
also generates a significant amount of 
secondary economic activity (and thus 
jobs), with examples including women 
selling food, water, laundry services and 
sex; as well as mechanics that service and 
fix the machinery used in the process. The 
International Labour Organization (ILO) 
estimates that 7.7% of ASM labour is 
carried out by children. 

For a long-time ASM and large scale 
mining managed to co-exist but more 

COMMON GROUND
FINDING
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recently the two have started to interface, 
not always peacefully. Violent invasions 
of large scale mining properties have 
happened in Indonesia, Tanzania, Ghana 
and Peru amongst others, often leading 
to fatalities. While Gold Fields has to date 
not experienced any violence linked to ASM 
activities it has become an issue we are 
having to confront.

ASM activity takes place in the vicinity of 
our exploration and/or operations in Ghana, 
kyrgyzstan, Mali, Peru, the Philippines and 
South Africa. This can result in negative 
impacts (including water pollution in 
particular) that are sometimes blamed 
on Gold Fields, undermining our social 
licence to operate. Other potential negative 
impacts for our mines could include the loss 
of easy-to-reach gold deposits, safety risks 
through collapsed tunnels and higher crime 
levels. 

At our Yanfolila exploration project in 
Mali, Gold Fields permit local ASM miners 
(‘orpailleurs’) to continue their traditional 
work on pre-established sites, as long as it is 
carried out in a responsible way. 

At our Damang mine in Ghana 
a significant number of ASM miners 
(‘galamsey’) started to occupy our old 
Tomento, Amoanda and Lima South pits 
in July 2011. At points, there were as many 
as 2,500 ASM miners trespassing on our 
licence area and working the land. Despite 
weeks of negotiation the galamsey refused 
to leave the mining licence area voluntarily. 

In December 2011 a group of the 
galamsey invaded Damang’s processing 
plant, directly threatening Damang’s ability 
to continue operating. This prompted the 
decision by Gold Fields and the public 
authorities to carry out involuntary evictions 
– in line with Ghanaian law. 

These were carried out by a unit of the 
Ghanaian Army amid concerns over the 
potential for violent action by elements 
amongst the galamsey. Before the exercise, 

the responsible army unit was briefed on the 
company’s human rights obligations and 
received relevant human rights training. 
Through radio broadcasts and face-to-
face engagement, with the assistance 
of traditional leaders and local political 
representatives, the galamsey were given a 
firm eviction date ahead of time.

On the day of the eviction, the army 
spent several hours in negotiation with the 
galamsey. The eviction only proceeded 
when the galamsey withdrew from 
negotiations and resumed mining. The 
galamsey dispersed as soon as the army 
advanced. No-one was hurt in the process.

Peet van Schalkwyk, Executive Vice-
President for West Africa, says that Gold 
Fields in Ghana will continue to work with 
the communities, government and the 

relevant public security officials to ensure 
that illegal and irresponsible ASM activity 
on our lease area is limited.

But he also stressed that it was vital 
that “the company finds a constructive 
and lasting solution to the threat of illegal 
occupation”. To start with Gold Fields 
has commissioned the comprehensive 
baseline social study to establish relevant 
players, drivers and dynamics amongst 
local galamsey at our Damang and Tarkwa 
mines as well as our exploration projects in 
Ghana.

“Once completed, the baseline social 
study will be used to develop a medium- 
and long-term strategy to help address 
both the ‘push’ and ‘pull’ factors that result 
in illegal occupations of this nature,” Peet 
says. 

ONCE COMPLETED, 

THE BASELINE 

SOCIAL STUDY WILL BE USED TO 

DEVELOP A MEDIUM- AND LONG-

TERM STRATEGY TO HELP ADDRESS 

BOTH THE ‘PUSH’ AND ‘PULL’ 

FACTORS THAT RESULT IN ILLEGAL 

OCCUPATIONS OF THIS NATURE.

ASM near our Damang mine
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As the authors of the Deloitte mining risk 
report Tracking the Trends 2012 point out, 
“Looked at in isolation, each challenge 
may seem familiar. Looked at through 
a macroeconomic and geopolitical 
lens, however, it becomes clear that the 
difficulties afflicting the industry are 
rapidly reaching an unprecedented level of 
extremity.” 

Many of the risks identified in the 
Deloitte report are echoed in a similar study 
published by Ernst & Young (E&Y), titled 
top ten Business risks for the mining and 
metals sector 2011/12. 

The assessment of reports like those 
produced by Deloitte and E&Y feed into the 
Risk Register drawn up by Gold Fields’ Risk 
Management team.

The top five risks listed in the reports, 
their relevance to Gold Fields and a list of 
key remedial actions by Gold Fields are 
outlined here.

MINING 
OUTLOOK 
key issues fACinG tHe 
industry in 2012

Over the past few years the convergence of unique political, economic and social 
factors has fundamentally changed the risk landscape for mining companies. 

1. RESOURCE NATIONALISM
While calls for nationalisation of mines have received a great deal of media attention in 
South Africa, this is not the only country in which governments are considering greater 
participation in and control over the mining industry. Identifying four countries in which 
Gold Fields operates, Deloitte points out: “In the past year alone, mining royalties 
increased in Australia, Chile, Peru, South Africa, Ghana, Tanzania and Burkina Faso.” 

Resource nationalism is not confined to royalties, however. Many governments 
have also started to impose super-profit taxes, discovery bonuses, resource rents, 
license fees, indigenisation quotas, environmental levies and reconstruction tolls, all of 
which will impact both profitability and where mining companies such as Gold Fields 
focus their exploration efforts. 

E&Y, who ranks resource nationalism as its top risk, believes the trend is set to 
continue. “Companies need to engage at a political level to help influence government 
policy,” advises Deloitte adding, “It requires a proactive, collaborative approach that 
illustrates to all stakeholders the extent to which mining activities, and mining profits, 
already contribute to the well-being of both local communities and society at large.”

Gold Fields’ mitigating actions:
•	 	Implementation	of	empowerment	transactions	to	meet	transformation	

requirements in South Africa
•	 	Implementation	of	Employee	Share	Ownership	Plan	for	selected	employees	in	

South Africa
•	 	Ongoing	review	and	implementation	of	Social	and	Labour	Plans	(SLPs)
•	 	Continued	engagement	with	host	governments
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3.  MAINTAINING A SOCIAL LICENSE TO OPERATE
As community involvement in mining increases and issues of 
corporate responsibility and sustainability are raised on the global 
agenda, mining companies need to pay greater attention to 
maintaining their social license to operate. 

Deloitte reports that beyond demanding higher levels of local 
investment, community stakeholders expect open engagement, 
long-term social commitments and enhanced environmental 
performance. Companies that fail to deliver risk facing more 
vocal opposition, difficulty obtaining project approvals and 
community unrest. 

As a result these growing pressures, mining houses have 
prioritised issues of environmental stewardship, safety, sustainable 
development and community engagement. Gold Fields’ vision of 
being the sustainable leader in gold mining informs its leading 
practices in community engagement, investment in local 
economic development, environmental management and safety 
strategy. 

Gold Fields mitigating actions:
•	 	Full	compliance	with	the	commitments	made	to	communities
•	 	Proactive	stakeholder	engagement	and	community	

investment strategy
•	 	Review	of	our	Sustainable	Development	strategy	in	each	

Region

2. SKILLS ShORTAGE
The global shortage of key mining skills has far-reaching implications, slowing or 
halting project delivery, pushing up labour costs, increasing poaching-driven turnover 
and increasing the potential for industrial action. “There simply are not enough people 
to power projected mining company growth,” writes Deloitte. 

Gold Fields is not immune to this risk. Our entire business feels the effects of the 
worldwide shortage of engineering skills, while in our Australia operation retention of 
critical skills remains the biggest sustainability challenge. E&Y reports: “According to the 
report ‘Skills Australia’, the Australian minerals industry alone will need an additional 
86,000 workers over the next ten years just to maintain its current international market 
share.” In the South Africa Region, the situation is made more complex by the additional 
need to build a more diversified workforce at all levels. 

Mining companies need to adopt a more innovative approach to skills attraction and 
retention. For example workforce planning needs to factor in turnover rates, graduating 
candidates, requisite leadership skills and potential supplier gaps in each geography. 
Industry-level cross training initiatives and increased recruitment efforts in non-mining 
countries could increase the candidate pool, while consistency across salaries, hiring 
practices and conditions of employment can give mining companies a competitive 
edge. In remote operations it’s also important to help set up mature and established 
communities to help attract permanent workers and their families. 

Gold Fields’ mitigating actions:
•	 	Competitive	remuneration	and	benefits	strategy,	based	on	salary	surveys	and	

benchmarking
•	 	Pro-active	support	of	tertiary	education	through	bursary	programmes	and	

sponsorship of mining schools 
•	 	Proactive	leadership	development	and	talent	management	programme
•	 Work/life	balance	and	flexible	working	arrangements

4.  COMMODITy PRICE AND 
CURRENCy VOLATILITy

Price and currency volatility has 
grown in importance to many mining 
and metals companies. Volatility 
in foreign exchange prices can put 
extreme pressure on companies 
whose operating costs are not in 
their functional currency while 
the fluctuating gold price impacts 
profitability. How companies conduct 
their business in a volatile market will 
be a great differentiator of success.

Gold Fields’ mitigating actions:
•	 	Enhanced	strategic	and	capital	

planning processes
•	 	Increased	geographical	and	

currency diversification
•	 	Ongoing	cost	control,	including	

Business Process Re-engineering 
programme implementation

5.  CAPITAL PROJECT ExECUTION
As the global economy recovers, the number of new 
mining projects and expansions have increased but, as 
E&Y points out, executing on this significant number of 
capital projects gets harder every year. Talent shortages, 
community approvals, the legislative environment, 
rising costs and weak infrastructure all hamper mining 
companies’ ability to bring capital projects to fruition. 

The implications of poor project execution 
management include cost over-runs, lower return on 
investment, delays, poor safety and environmental 
performance, sub-optimal operating performance and 
finance and credit risk. Rigorous portfolio management 
and greater scrutiny in project selection, prioritisation and 
management is needed. 

Gold Fields’ mitigating actions:
•	 	A	comprehensive	strategic	and	capital	planning	

process as part of an extensive decision-making 
process overseen by the Board’s Capital Projects 
Control and Review Committee

•	 	Quarterly	business	reviews	
•	 	New	business	and	Exploration	risk	assessment	

process
•	 	Project	Manager	appointed	for	all	“Complex”	

projects
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World TB Day was celebrated globally on 
24 March with a focus on eradicating the 
disease in our lifetime. 

This is a campaign that enjoys Gold 
Fields’ full support. TB has a significant 
impact on the South African gold mining 
industry, where prevalence rates are 
around 2.5 times more than in the 
general population. This is driven by 
the convergence of a number of factors 
including exposure to underground dust 
levels, the relatively old average age of mine 
workers and the high rate of HIV infection. 

South Africa ranks third highest in the 
world for TB prevalence and is currently 
facing one of the worst dual epidemics of 
HIV/Aids and TB worldwide. Between 60% 
and 70% of TB cases in South Africa are 
HIV positive. 

Because of the comorbidity of the two 
diseases, Gold Fields has formulated an 
integrated HIV/Aids and TB Policy which 
incorporates a number of programmes 
focused on education and early detection 
through screening and testing. In 2011 
alone Gold Fields invested R100 million in 
TB and HIV/Aids programmes, a third of 
which went to TB.

TAKinG On

Gold Fields has a comprehensive programme in place 
to tackle the TB pandemic, supporting the global 

initiative to eradicate the disease in our lifetime. 

In addition, the 24 Hours in the Life of 
a Gold Fields Employee programme plays in 
important role in our response to TB, taking 
a multifaceted and holistic approach to 
dealing with risk factors:

•	 	High	Performance	Centres	promote	
general health among employees, 
reducing their susceptibility to TB, while 
an Employee Assistance Programme 
delivers on-demand assistance for 
conditions including TB. 

•	 	Gold	Fields’	commitment	to	improving	
accommodation and living conditions 
of employees through de-densification 
is also important in reducing TB 
transmission, as overcrowding promotes 
infection. 

•	 	Around	3,500	employees	are	enrolled	
in our anti-retroviral treatment 
programme following participation in 
the voluntary testing and counselling on 
offer. 

•	 	Gold	Fields	employees	have	access	
to two hospitals, doctor-based 
occupational health centres, and 
doctor- and nurse-based primary 
healthcare at our network of clinics.

These services are important for early 
detection and treatment of TB. 

“Currently we screen 100% of our employees  
annually and our TB rate has declined 
significantly since 2004 with the introduction 
of high active anti-retroviral therapy 
(HAART), dust prevention strategies and the 
24 Hours in the Life of a Gold Fields Employee 
programme,” explains Dr Mpho Rabada, 
Senior Manager: Gold Fields Health.

But while we have a cure rate of about 
89%, a third of these cases will be re-
infected. The challenge is therefore to 
prevent new cases and reinfection, and 
in the current year the company intends 
to significantly ramp up TB screening, 
harnessing the latest developments in 
testing techniques. 

“The introduction of a new molecular 
testing technique known as GeneXpert 
provides hope for improved diagnosis, 
earlier treatment and better outcome of 
TB in the mining context. This is a highly 
sensitive and specific test that can be done 
within an hour and 45 minutes,” explains Dr 
Rabada. The company will drive increased 
use of GeneXpert at our primary healthcare 
clinics for high risk patients, those suffering 
from respiratory complaints and people who 
have had close contact with a confirmed 
case of TB. 

To mark World TB Day and reaffirm its 
commitment to prevent TB infection, Gold 
Fields’ South Africa Region hosted a high-
profile event at its kDC West operation. 
Among the honoured guests were South 
Africa’s Deputy President kgalema 
Motlanthe, Minister of Mineral Resources 
Susan Shabangu, Minister of Health Dr 
Aaron Motsoaledi, senior government 
officials, trade union representatives and 
senior executives from the gold mining 
industry. Around 10, 000 employees and 
residents from the local community also 
attended. 

CEO nick Holland in discussion with South Africa’s Mineral Resources Minister Susan Shabangu and 
South Africa’s Deputy President Kgalema Motlanthe at the TB Day at KDC in March.

Tb
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Gfl Ghana builds community clinic at Damang
The Gold Fields Ghana Foundation, in collaboration with the Ghana Health Service, has constructed a community 

clinic and nurses’ quarters to improve access to health services for the people of Damang and its neighboring 

communities.

A total of Gh¢286, 000 (US$191, 000) 
was invested in the project via the Gold 
Fields Ghana Sustainable Community 
Empowerment and Economic Development 
Programme, (SEED). 

At the opening of the Clinic Peet 
van Schalkwyk, EVP West Africa Region 

said, “Gold Fields Ghana has emerged 
as the leader in sustainable gold mining 
because the company strongly believes 
that it is important to gain, maintain and 
renew its social license to operate from 
its stakeholder communities. The huge 
investments being made in the communities 

will be meaningless unless this translates 
into a positive impact on the lives of our 
community members. We will continue 
to assess this impact in order to plan and 
chart the way forward in our development 
agenda.”

The Western Regional Director of 
Health, Dr Linda Vanotoo, commended 
Gold Fields Ghana for its consistent support 
for community development saying, “This 
facility will greatly enhance the quality of 
health care delivery within the catchment 
area of Gold Fields Ghana’s operations.” 

Last year 16 community projects 
were implemented at a cost of 
GH¢826,000 (US$551,000). Damang 
mine has invested an amount of GH¢4.2 
million (US$2.8 million) in community 
development since the establishment of 
the Gold Fields Ghana Foundation in 
2005. For every ounce of gold produced 
US$1 is channeled to the Foundation. This 
is topped up with an additional 0.5% of 
the company’s annual pre-tax profit. 

Peet van Schalkwyk (centre) assists other dignitaries in officially opening the new clinic.

A heavyweight activist of the black 
consciousness movement in the 1970s, 
Dr Ramphele believes a great deal of work 
still needs to be done to transform South 
Africa. Speaking about her 40 years of 
activism she outlined her concerns about 
the significant gap that still exists between 
the ‘haves’ and the ‘have-nots’ in South 
Africa, saying she will not be quiet “until 
I’m sure everything is going very well”. 

france recognises GFL Chair 
with its highest honour

Gold Fields Chair Dr Mamphela Ramphele was 
awarded France’s highest honour – the French 

National Order of Legion of Honour – for “commitment 
to freedom and justice, for equality and goodwill among 
South Africans”.

“The task ahead is to mobilise 
citizens to voice their rights and exercise 
their responsibilities,” she said following 
the announcement of the award. “Each 
person must think of themselves as the 
guardian of the constitution and live its 
values in their homes, at work and in the 
wider society. They must make others 
aware of their rights and they must hold 
those in public office accountable.”

GOLD FIELDS GOLDEN AGEGOLD FIELDS GOLDEN AGE GOLD FIELDS GOLDEN AGEGOLD FIELDS GOLDEN AGE



28 scoreboard

A surface bank assistant at No. 2 Shaft 
at KDC East, Coolboy’s love of running 
began in his childhood. “Ever since I can 
remember I have loved to run. It’s not like 
soccer or rugby that you play in a team 
– I love the fact that I can do it anytime, 
anywhere. All I need is a field or an open 
road,” he says. 

Running has taken Coolboy all over 
the world to countries including North 
and South korea, Germany and Canada. 
“It teaches me discipline but it has also 
exposed me to other cultures and different 
types of people. Traveling has given me 
wonderful experiences,” he says. 

Coolboy qualified for the 2012 London 

Looking 
to London
Coolboy Ngamole, the reigning South African marathon champion and one of Gold 

Fields’ star runners, is among South Africa’s top hopefuls for the Olympic Games in 
London. 

Olympic Games after running a personal 
best time of 2:10:43 at the 31st Annual 
Valencia Marathon, held in Spain in 
November last year. Placed sixth overall, 
Coolboy’s time was the fastest by a South 
African in 2011 and shaved a significant 
four minutes off his personal best time. 

Speaking about the race that qualified 
him for the London Olympics, Coolboy says, 
“I set myself no limits – running 2 hours 10 
minutes in Spain broke the psychological 
barrier for me. On a good day with a fast 
course anything is possible – even the world 
record of 2 hours and 3 minutes is not 
totally out of reach.” 

In February this year he won the South 

African Marathon Championships for the 
second time, having first claimed the title in 
2010. Crossing the line nearly two minutes 
clear of second-placed Michael Mazibuko, 
the event marked the second time that 
Coolboy has run under the 2:15:00 
A-standard in an Olympic qualifying event. 

Speaking about his current rigorous 
training regimen, Coolboy says, “It’s going 
well and I’m trying to remain focused. I 
want to see myself winning a gold medal for 
my country in July,” he says. 

When asked what he’s most hopeful 
about he replies, “Standing in my South 
African colours and singing Nkosi Sikelel’ 
iAfrika.” 

Gold fields’ star runner, Coolboy ngamole, 
looks set to head to the olympic Games in July.

IT’S GOING WELL AND I’M TRYING 

TO REMAIN FOCUSED. I WANT TO 

SEE MYSELF WINNING A GOLD MEDAL FOR MY 

COUNTRY IN JULY
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