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A few years back Britain’s Queen Elizabeth 
II reviewed the events of a particular year 
in her monarchy and referred to it as her 
“annus horribilis”, her most horrible year. 
In looking back at the events at Gold Fields 
during 2012 it is difficult not to come to a 
similar conclusion. 

But then I find myself marvelling at the 
spirit of the Gold Fields people and how 
they dealt with all the challenges thrown at 
them during the year. I also look back only 
a few days at the landmark Sibanye deal 
we concluded, and I find myself drawing 
a somewhat different conclusion: This has 
been a very hard year for us, but amidst all 
these challenges our employees have found 
the strength and resilience to respond 
strongly.

Before I look ahead to next year, let me 
briefly recount – and assess – the events 
that shaped our destiny in 2012:

ThE YA RONA fiRE
On June 30 a fire started at 39 level at 
kDC West’s Ya Rona shaft and as the toxic 
gases from the fire spread they killed five 
employees underground. The tragedy made 
national headlines and we were rightly 
heavily criticised for it in public. But what 
followed has largely gone unnoticed and 
I was privileged to recently host a dinner 
for the hundreds of members of our proto 
rescue teams who initially rescued other 
workers underground and subsequently 
spent months extinguishing the raging fire. 
These men and women showed enormous 
bravery and commitment and in October 
finally brought the fire under control. We 
also received generous support from our 
colleagues in the mining sector as 72 teams 
from 37 different mines in the country 
heeded our call for help.

SAfETY
The five fatalities at Ya Rona were amongst 
the 16 colleagues who were killed during 
accidents this year, all at our South African 
mines. This remains an unacceptably high 
number and does not reflect the enormous 
amount of effort we are putting into the 
development and implementation of safety 
strategies. While we are still not aware of 
what caused the Ya Rona fire, the majority of 
the other accidents were tramming related 

and are avoidable. I can only renew my call 
for the utmost vigilance and promise you 
Gold Fields’ and Sibanye Gold’s renewed 
and continued commitment to our safety 
standards and principles.

iLLEGAL STRikES
The South African mining industry 
experienced its worst year since 1994 with 
strikes hitting the sector culminating in the 
Marikana tragedy. Gold Fields wasn’t spared. 
Almost 29,000 of our workers embarked 
on illegal strikes at kDC and Beatrix over a 
two-and-a-half months period, costing us 
145,000 ounces of lost gold production and 
R2.1 billion in revenue. But I take heart from 
the fact that we dealt with this with integrity 
and without compromising our principles. 
We did not experience fatalities or serious 
injuries. neither did we compromise on the 
collective agreements. But we have learned 
some valuable lessons, most critically that we 
need to communicate with our employees 
on a more frequent and direct basis.

NEw SOuTh DEEP OPERATiNG mODEL
After months of failed talks and acrimonious 
negotiations with the national Union of 
Mineworkers we declared a Section 189 at 
the mine, which would have led to about 
2,400 retrenchments, but settled before 
it came into effect. At the last minute we 
managed to agree on a new operating 
model with our employees. This mine – 
which is undoubtedly at the heart of the 
future of the new Gold Fields – is now 
starting to implement 24-hour, seven-day 
a week operations, in line with all modern 
mechanised mines around the world. This 
will boost productivities and is also going to 
create 1,500 new jobs for South Deep. In 
an industry that has been destroying jobs 
this is a positive indictment of what can be 
achieved if stakeholders work together.

LAuNCh Of SibANYE GOLD
I want to end with the most positive story 
of them all – the creation of Sibanye Gold, 
housing the unbundled kDC and Beatrix 
mines in South Africa. Positive in the 
sense that we have given these two mines 
a new lease on life. As master of its own 
destiny Sibanye Gold, led by new CEO 
neal Froneman, will be better positioned 

to secure its future by focusing on stable 
and safe production and retaining its cash 
flows for its own investments. Its creation 
has already acted as a catalyst for the much 
needed consolidation of the South African 
gold mining sector. It is, after all, still the 
largest gold producer in the country.

For the new Gold Fields these too are 
exciting times. We are a more focused 
operation with a diverse global portfolio and 
a strong footprint in South Africa with South 
Deep. While we may have slipped in the 
global production rankings from being the 
fourth largest to around number 8 or 9, I 
have no doubt that we will soon be among 
the top ranks again.

A lot of you are lamenting the fact that 
we have broken up Gold Fields, which has 
been more or less its current shape for 
the last 10 years and this year celebrated 
a proud 125 year history. But given the 
travails that the gold mining industry has 
been through over the past few years – 
declining production, falling share prices, 
resource nationalism and the most recent 
labour unrest – it is not a matter of choice. 
Had we carried on the same paths for 
another five years or so we would have been 
forced to rationalise even more drastically. 
With this deal we are masters of our own 
destiny. Both Gold Fields and Sibanye Gold 
are in a position to lead the gold mining 
industry into a more focused, profitable and 
exciting future. 

I certainly cannot wait for 2013 as we 
embark on our respective journeys. Whether 
you remain with Gold Fields or will be part 
of Sibanye Gold, these are exciting times.

The year in review
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ThE POwER Of TwO
– FROM ONE GREAt COMpANy,  
A SECONd IS CREAtEd…

On July 31 this year Gold Fields CEO nick Holland 
addressed a packed house of Australian mining 

executives and analysts at the Melbourne Mining Club, 
one of the most prestigious forums in the global mining 
industry.

Creating Sibanye Gold 
Current corporate structure 

Sibanye Gold 
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Creating Sibanye Gold 
proposed corporate structure 
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His message was a hard-hitting one and 
found resonance among many investors 
in the industry: the gold price had gone 
way beyond the industry’s wildest dreams 
over the last five or six years, and yet gold 
mining shares are stuck in the mud and 
the industry has not delivered appropriate 
returns to investors. Unless the industry 
addressed this it would be in for a massive 
shake-up.

It was the signal for Gold Fields to 
begin a strategic review process to ensure 
that Gold Fields would pro-actively address 
this issue which threatened the long-term 
sustainability of the business and its ability 
to deliver long term value against a set of 
important objectives. So began the work 
that culminated on november 29 in the 
announcement of the creation of Sibanye 
Gold as home to our mature South African 
mines – kDC and Beatrix. 

Critically the review established that 
within Gold Fields there are two distinct 
categories of assets at different stages of 
their life cycles as well as different types of 
geology requiring different mining methods, 
skills and technology. 

These are:
(i)  deep level, narrow-vein, underground 

operations housed in Sibanye; and 
(ii)  open-pit or shallow underground 

operations and, in the case of South 
Deep, deep-level, bulk underground 
mechanised operations which, together 
with the international exploration and 
development projects, are housed 
elsewhere in the Gold Fields structure. 

Critically, the review process looked at the 
sustainability of kDC and Beatrix and their 

Neal Froneman will 
lead the new Sibanye 

Gold as CEO
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ability to deliver value to stakeholders. While 
some parts of these mines have been in 
production for as long as 70 years, they both 
have significant quality and extensive reserve 
and resource potential, but exploiting these 
was not a priority in the unified Gold Fields 
structure.

“With the competing management 
and funding demands of a geographically, 
geologically and technically diversified 
organisation like Gold Fields, Sibanye 
will benefit from more focused and fully 
dedicated executive management,” says 
nick. 

As a result, it was decided to give 
Sibanye Gold its independence and to 
create two gold mining champions. This 
will be done by giving all shareholders one 
Sibanye share for each Gold Fields share 
they already own. Sibanye Gold (“we are 
one” in Xhosa) will not be burdened by 
the costs of the global Gold Fields group, 
having to fund a world-wide exploration 
programme and project development costs, 
such as South Deep. Sibanye Gold will 
remain the largest gold mining company.

Gold Fields will keep South Deep and 
the other offshore assets. Both Sibanye 
Gold and Gold Fields will be based in 
South Africa with their primary listings 
on the Johannesburg Stock Exchange 
and secondary listings on the new York 
Stock Exchange. The separate listings are 
expected in mid-February next year. The 
two independent companies will both be 
powerful forces in the South African and 
global mining sector. 

“Sibanye is the Gold Fields of 15 years 
ago when it started with kloof, Driefontein, 
Evander and Fairview, the latter two being 
sold quickly,” nick concludes.

exciting new chapter for gfimsa as

kDC (kloof Driefontein Complex) and Beatrix are two 
of the older ladies on the SA mining landscape, with 

some of their shafts having been in production for around 
eighty years. They stand out as some of the most historic 
and profitable mines in the world.

Over the past 60 years KdC has 
contributed almost 200 million gold 
ounces to Gold Fields and the former 
driefontein is the only mine in the world 
that has produced over 100 million ounces 
since its opening in 1952 – it’s likely to 
remain the only gold mine ever to achieve 
this milestone. 

Within the broader Gold Fields, kDC 
and Beatrix as mature mines require a 
particular strategic and operational focus 
going forward. Within GFL, kDC and 
Beatrix provided much of the cash for 
the global expansion of Gold Fields over 
the past 20 years and, more recently, the 
construction and development of the new 
South Deep Gold Mine in South Africa.

They have had to compete for 
management attention and funding along 
with all the other mines and projects. 
Within Gold Fields they would have had 
16 – 20 years of life left but the review 
process found that with focused attention 
and retaining the cash they generate they 
could well extend their lives to the benefit of 
shareholders, employees and communities. 

kDC and Beatrix have quality assets and 
extensive resource potential but have seen 
a decline in production and profitability. As 
an independent company, Sibanye Gold will 
now have its own dedicated management 
team and Board who will focus on making 
the company profitable and sustainable. 
They will concentrate on safe and stable 
production, manage costs and look for 
expansion opportunities in the gold mining 
sector. 

“We want to create a fit-for-purpose 
long life operation at Sibanye, a dedicated 
and focused team that thinks of nothing 
else except those assets. Ring-fence those 
cash flows for the benefit of shareholders 
and for the benefit of projects,” says Gold 
Fields CEO nick Holland.

An independent board of directors and 
management team has been appointed. 
The management team will be led by the 
neal Froneman, who was previously CEO 
of Gold One. neal outlined his vision in his 
presentation to staff.

“Our vision is to use the strong base 
that exists in kDC and Beatrix to create 
a proudly South African initiative. With a 
renewed focus on improving and achieving 
operating excellence, which will generate 
good cash, we can get the operations 
working in an even better way than they are 
now.

Sibanye Gold
is born

“WE WAnT TO CREATE 

A FIT-FOR-PURPOSE 

LOnG LIFE OPERATIOn 

AT SIBAnYE. A DEDICATED AnD 

FOCUSED TEAM THAT THInkS OF 

nOTHInG ELSE EXCEPT THOSE 

ASSETS. RInG-FEnCE THOSE 

CASH FLOWS FOR THE BEnEFIT 

OF SHAREHOLDERS AnD FOR THE 

BEnEFIT OF PROJECTS.”

 Continued on page 6
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“We need to change the current 
trajectory. I believe that can be done 
through operational excellence, spending 
a bit of capital on new projects and sound 
sustainable development. I think Gold 
Fields has established an excellent safety 
culture. We need to build off that. We are 
also not walking away from our social and 
environmental obligations, and we’re going 
to continue to build on the good culture 
in sustainable development as well,” neal 
says. 

“We want to make sure that kDC and 
Beatrix continue to provide value for all 
the stakeholders involved – shareholders, 
communities and particularly employees, 
for whom we want to look at new profit 
sharing options and improved housing 
conditions,” he says.

neal adds that Sibanye Gold could well 
prove to be the catalyst for a consolidation 
in the South African gold mining industry, 
which many analysts are forecasting as 
the sector requires greater co-operation 
to meet the rising costs of mining at ever 
greater depth.

 Sibanye Gold, which met the ownership 
targets set by the 2014 Mining Charter, 
will be the largest South African gold 
mining company with long term gold 
mining operations, providing employment, 
taxes, royalties, dividends and social and 
economic development in South Africa. 

The shareholders, including current 
Gold Fields’ employees who own shares 
(but not options) in Gold Fields Limited 
will be given shares in Sibanye Gold. This 
means that employees who are part of the 
ESOP will be shareholders in both GFL and 
Sibanye Gold. 

Salaries and benefits of employees of 
kDC and Beatrix will not change in any way 
and no retrenchments are envisaged as part 
of the deal. It will be business as usual, but 
under a new name, with a new CEO (neal) 
and Chairman (Sello Moloko). Others on 
the senior management team, include the 
entire GFIMSA leadership headed by Peter 
Turner and the two senior mine SVPs, koos 
Barnard and Ben Haumann. 

iNTRODuCiNG SibANYE GOLD’S 
NEw CEO

Neal froneman
neal Froneman has been appointed 
the new CEO of Sibanye Gold. He is no 
stranger to Gold Fields, having been vice 
president and head of operations at kloof 
around 10 years ago. He has also held 
management and executive positions at 
Harmony Gold and JCI. 

neal is a registered professional 
engineer who holds a South African 
Government Mine Manager’s Certificate of 
Competency (Metalliferous), and a South 
African Government Mine Engineer’s 
Certificate of Competency. He has over 30 
years experience in the mining industry. 
He was appointed CEO of Aflease Gold 
& Uranium Resources in April 2003 and 
was primarily responsible for the creation 
and development of Uranium One until 
his resignation in February 2008. He was 
the founder and CEO of Gold One until his 
appointment to Sibanye Gold.

neal has a BSc in mechanical 
engineering, is a pilot and races cars. He 
is married and has three children.

He says: “When I heard about the 
creation of Sibanye Gold, I jumped at 
the opportunity to lead this new South 
African gold champion. My heart is in this 
country and I am delighted to be involved 
in working with a big team at kDC and 
Beatrix who love gold mining and want to 
make a contribution to our country. I look 
forward to making Sibanye Gold the top 
gold mining company in South Africa.”

mEET SibANYE GOLD’S NEw 
ChAiRmAN 

Sello matthews moloko 
Sello is the executive chairman and 
founder of Thesele Group, which has 
investments in financial services, property 
and industrial sectors. He is also the 
chairman of financial services group 
Alexander Forbes. He has significant 
experience as a non executive director, 
deputy chairman and chairman and will 
oversee the governance of Sibanye Gold 
in future. 

He currently holds a number of non 
executive directorships, in companies 
including Gold Fields Limited (on the 
Board since February 2011), Sycom 
Property Fund Limited, General 
Reinsurance Africa and Acucap Properties 
Limited. He also holds the position 
of chairman of the nelson Mandela 
Foundation Investment Committee. 
He is the former national president 
of the Association of Black Securities 
Investment Professionals (2005 – 2007), 
an organization that had previously 
presented him with the Financial Services 
Pioneer award in 2004. He has worked 
in the financial services sector, 
including Brait and Old 
Mutual, where he was CEO of 
Old Mutual Asset Managers 
until 2004.

Sello has a BSc 
Honours (Mathematics) 
and a Post Graduate 
Certificate in 
Education from 
the University of 
Leicester in the Uk and 
completed the Advanced 
Management Programme 
at the Wharton Business 
School in the USA. 

He is married and has 
two children and his interests 
include golf, music, reading 
and watching sports.

Sello comments: “Giving 
Sibanye Gold its independence 
is an exciting step. I am thrilled 
to be included on the Board and 
I want to ensure that all the 
positive Gold Fields values are 
continued in this great South 
African gold mining champion.”

exciting new chapter for gfimsa as

Sibanye Gold is born

 from page 5
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“Nothing will change in terms of our 
strategy there. We’ve got some exciting 
opportunities ahead of us. We’ve got 
brownfields projects at three of our 
international divisions, in peru, Ghana and 
Australia. there are opportunities for us to 
change the trajectory of those particular 
assets. And on top of that, of course, we’ve 
got a whole slew of greenfields projects 
that are in different stages of exploration 
and development,” Nick says.

nick says the new Gold Fields will fully 
implement the vision of the new company 
“with a strong focus on cash generation 
and total shareholder returns, which take 
priority over production targets,” nick says. 

mEChANiSED OPERATiONS
The separation of kDC and Beatrix into Sibanye Gold 

means that in future, Gold Fields will be a smaller, fit 
for purpose and more focused company. But CEO nick 
Holland says the global expansion of the company remains 
absolutely key. 

Gold Fields will operate mines with ore 
bodies which are highly mechanised and 
require fewer, but highly skilled operators 
and cutting edge bulk mining technology. 
And of course, mining safely will remain a 
core value and management remains as 
committed as ever to zero harm at all the 
operations. 

Gold Fields will continue to be listed 
on the JSE (primary listing), the nYSE, 
nASDAQ Dubai Limited, Euronext in 
Brussels and the Swiss Exchange. On an 
attributable basis it will have 59 million 
ounces of reserves and 2.1 million ounces of 
production, once the split is implemented.

A lot of critics have said that the 
Sibanye is Gold Fields selling out of South 
Africa. nick is adamant that nothing could 
be further from the truth. “We are a global 
company with South African roots. We love 
this country and want to continue to be part 
of growing and developing the economy 
for the benefit of all South Africans,” he 
comments, also pointing out the company’s 
R35-billion investment in South Deep 
(including the acquisition price).

He says: “South Deep will be the major 
priority for us as it accounts for two-thirds 
of our Mineral Reserves and will form the 
core of Gold Fields’ production growth 
over the next three to four years. With the 
recent groundbreaking agreement with 
the unions and employees to implement a 
new operating model, South Deep is on the 
path to become a successful and profitable 
700,000 ounce a year producer.” 

Employees in GFL will retain their 
current packages and benefits, as well as 
their shares in the ESOP scheme. 

nick concludes: “The management 
team and I will divide our time amongst 
all our operations and Gold Fields 
will continue with its extensive social 
responsibility programmes in health, 
education and housing, as well as the 
skills and development initiatives, in all our 
communities around the world.”

Gold fields Limited – international Diversification 

1 Based on annualised managed gold equivalent production for 1h 2012 

2 adjusts 2012 production for south Deep at full production of 700koz 

3 reserves as at 31 December 2011 
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Pic to come here
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Gold Fields was not spared. In fact it 
was the first to be hit when the strike 
wave spread from the platinum sector to 
the gold industry in late August. It was a 
surprising turn of events because, unlike in 
the platinum industry, the initial reason for 
the strikes at all our three mines related to 
some dissatisfaction with the performance 
of the branch leadership of the National 
Union of Mineworkers (NUM). Only later 
were wage and other demands added to 
the list of grievances.

This made it particularly difficult to deal 
with the issues and we asked the nUM’s 
regional and national offices to intervene 
which they did with a measure of success.

Gold Fields CEO nick Holland says the 

ThE STRikE 
– WHAT WE’VE LEARnED

It’s been a tumultuous year for the South African mining 
industry. Culminating in the tragedy at Marikana – in 

which 34 mineworkers were killed – the sector was hit by 
the worst strike since 1994 with billions of rands of revenue 
lost and employees losing months of salaries and wages.

strategy in dealing with the strikes focused 
in the first instance on maintaining the 
peace in a volatile environment and then 
on continuously engaging with the officially 
recognised unions, in particular the nUM, 
as it endeavoured to return its members 
to work. At the same time the company 
communicated to the striking workers the 
unlawful and unprotected nature of their 
actions. 

“We knew that at the heart of the strikes 
were perhaps a few hundred, at the most 
a thousand, strikers intimidating the vast 
majority of our employees to stay away. We 
could not give this small contingent any 
credibility,” nick says.

Together with other gold mining 
companies Gold Fields also refused to 
compromise on the terms of the existing 
two-year Collective Wage Agreement 
between the industry and trade unions, 
which remains in force through to the end 
of June 2013. “It was absolutely critical that 
we did not divert from the agreement. We 
did bring forward some of the provisions of 
the 2011 agreement but never entertained 
demands that would have undermined the 
agreement,” nick says.

However, through the Chamber of 
Mines, we have agreed with the trade 
unions to an earlier implementation of a 
number of provisions of the 2011 Collective 
Agreement that were agreed to by all 
parties, culminating in an adjustment to 
wages in the relevant bargaining units of 
around 2.5% or R150 million per annum 
relating to changes to job grades and entry 
level wages.

In addition, the gold mining companies, 
trade unions and government have set 
up a working group for a wide-ranging 
review of working practices, productivity 
improvements and socio-economic 
conditions in the gold mining industry, 
which will feed into the next round of wage 
negotiations.

nick lauds the performance of the Gold 
Fields Protection Services during the three 
months of the strike. “They behaved with 
absolute professionalism and the fact that 
we had no deaths or serious injuries during 
the strike is a credit to their measured but 
firm stance. I have the utmost respect for 
what they have achieved under extremely 
trying conditions, particularly when (former 
AnC Youth League leader) Julius Malema 
visited the mines.” Malema visited both 
kDC East and kDC West and also held a 

“I BELIEVE THAT WE 

EMERGED FROM THIS 

STRIkE In A STROnG 

POSITIOn AnD THROUGHOUT 

WE nEVER COMPROMISED On 

OUR PRInCIPLES OR REnEGED On 

EXISTInG AGREEMEnTS.”

Waves of wildcat strikes had a profound effect 
on the mining industry
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meeting just outside of the Beatrix mine. 
Unlike in the platinum sector it was only 

in the last 2-3 weeks that the SA Police 
Services had sufficient numbers in the 
area to allow for more firm action – such 
as confiscation of dangerous weapons and 
searching the most troubled hostels.

nick says, “I believe that we emerged 
from this strike in a strong position and 
throughout we never compromised on 
our principles or reneged on existing 
agreements.”

He says that Gold Fields had learnt some 
critical lessons from the strike. “We need to 
find ways to talk directly to our employees to 
find out what their concerns are and to tell 
them about what the company is thinking. 
The unions continue to play a critical role 
but we cannot abdicate our responsibility of 
direct interaction with our staff.”

nick also believes that the key 
stakeholders in the sector – government, 
trade unions and the industry – need to 
work far more closely together to address 
a whole range of issues from working 
conditions, productivity agreements as well 
as the socio-economic circumstances of 
mineworkers.

Following is a brief sequence of the 
strike events at our mines:

At kDC East (formerly kloof) an unlawful 

and unprotected strike started on 29 August 
before being resolved on 5 September, 
resulting in the loss of seven production 
days during the quarter. Employees at the 
mine resumed their unlawful strike action 
on 14 October and only returned to work 
on 6 november resulting in an additional 
23 days lost production in the December 
quarter, giving a total of 30 days lost over 
the period of the strike at the East section. 

At kDC West (formerly Driefontein), 
employees engaged in an unlawful and 
unprotected strike which lasted for 39 days 
from 9 September to 18 October, and 
resulted in 12 days of lost production during 
the September quarter with the balance of 
27 days impacting the December quarter. 

At the north and South sections at 
Beatrix in the Free State, employees engaged 
in an unprotected strike lasting 23 days from 
24 September to 16 October and at four 
shaft West section from 21 September to 18 
October, a total of 29 days. 

In total kDC and Beatrix lost about 
145,000 ounces of gold production during 
the strike resulting in a loss of revenue of 
R2.1 billion. The two-and-a-half months 
of unlawful and unprotected strike action, 
in which about 29,000 of our employees 
participated, also cost them about R300-
million in lost wages.

The extraordinarily high wage demands 
and strikes in the mining industry have been 
devastating for the country as a whole. The 
Minister of Finance, Pravin Gordhan, said 
in his mini budget speech recently, that the 
loss of mining production has amounted to 
R10.1 billion. 

The Treasury added that the upheaval, 
which spread from the mines to the 
transport and agricultural industries across 
the country, means that the South African 
economy is expected to grow by around 2% 
this year, compared to 3.5% last year. The 
Finance Minister believes that the mining 
industry, which accounts for 6 percent of 
GDP and employs almost half a million 
people, will take a year to recover from job 
losses from the strikes. 

The Governor of the Reserve Bank, Gill 
Marcus, a former director of Gold Fields, 
pointed out that the wage settlements, 
which have been above inflation, could lead 
to a decline in employment. Before these 
demands and strikes, the increase in wages 
caused labour costs to exceed 6%. This all 
comes at a time in which the unemployment 
rate in the country has increased by 25.5% 
year on year. 

Gold Fields workers during the illegal strike at the South African operations
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A combination of comprehensive crisis 
management training, collaborative 
teamwork and strategic intelligence 
contributed to Gold Fields protection 
Services’ expert handling of the recent 
illegal strikes that affected mines in the 
South Africa Region. 

Working closely with the South African 
Police Services, the team managed to 
largely avert the widespread violence 
that characterised strikes at some other 
mining companies. This is a remarkable 
achievement considering the highly 
politicised and emotionally-charged 
environment that marked the wave of 
wildcat strikes that swept the country. 

But, according to Gordon Crundwell, 
Manager Security Operations, the unsung 
heroes of the strike were the Protection 
Services personnel on the ground. 
Hundreds of front-line Protection Services 
personnel, ably supported by the Crime 
Investigators, worked twelve-hour shifts to 
ensure the safety of employees and assets 
at Gold Fields’ high-density accommodation 
centres, mining shafts and various other 
premises. 

“Undoubtedly, these are the people 
who deserve the most credit. They worked 

COuRAGE
UnDER FIRE

Gold Fields Protection Services played a key role in the 
successful management of the recent strikes at Gold 

Fields mines in the South Africa Region. 

extended hours under extremely difficult 
and stressful circumstances, sometimes 
spending up to twelve hours sitting in a riot 
vehicle or alone at a security post. The fact 
that the Gold Fields strikes passed virtually 
without incident is due in large part to their 
composure and ability to act appropriately 
and in line with their training,” says Gordon. 

Marthinus Taljaard, Manager, Strategy 
and Investigation at GFPS, adds that 
the strike was unlike any experienced in 
the past. “Ordinarily, strikes have been 
orchestrated by experienced officials from 
organised labour within the bounds of 
labour legislation. To a certain extent this 
meant we knew what to expect and we were 
familiar with the people we were dealing 
with. This was not the case this time round 
– there were many more new and unknown 
factors that we had to anticipate and deal 
with,” he comments. 

Crisis management training proved 
invaluable in helping mine management 
and security to deal with the situation. “The 
company’s crisis management approach is 
a multi-disciplinary one that brings together 
resources from management, human 
resources, engineering, media, security and 
sustainable development. The contingency 

training had helped us to prepare for a 
wide range of different scenarios and this 
was a key strength in enabling us to identify 
possible flashpoints and prevent violence 
before it occurred,” Gordon explains. 

The crisis management team met 
on a daily basis and was in close contact 
with the South African Police Services and 
other mining companies in the area. These 
stakeholders met bi-weekly at a centralised 
joint operation centre in Carltoneville, which 
reported into the national Joint Operational 
Centre in Pretoria, to share information and 
plan the way forward. “This collaboration 
was extremely important as the flow of 
relevant and up-to-date information is 
critical in times of crisis,” says Marthinus. 

The South African Police Services played 
a central role in bringing about a successful 
and peaceful search of Gold Fields high-
density accommodation centres that were 
identified as ‘high-risk’. “Intimidation and 
the threat of violence played an important 
role in this particular strike. The South 
African Police Services carried out the 
searches to remove dangerous weapons 
and non-mining employees from these 
residences, to secure the safety of Gold 
Fields employees and reduce the risk of 
violent clashes and restrict the means of 
intimidation,” Gordon explains. 

Some 1200 SAPS officers and 250 
security personnel were deployed to carry 
out the search of 875 rooms, in accordance 
with a Cordon and Search mandate issued 
by the provincial Police Commissioner. 

“GFPS is just one group among a large 
team that was responsible for the successful 
management of the strike,” says Gordon, 
adding that the strike served as an invaluable 
learning experience: “It highlighted the need 
to be prepared for any eventuality. What has 
happened in the past is not necessarily an 
indication of how things might play out in the 
future. Having a well-trained and dedicated 
team on board is critical.” 

nash Lutchman, Vice President and 
Group Head of Protection Services, 
echoed this sentiment: “Protection Services 
employees need to be applauded for 
their professional handling of the strike 
situation. It was a difficult task that was 
well-executed.” He added that the trust and 
support of Gold Fields senior management 
played an important role in ensuring a 
favourable outcome. 

For more information on what we’ve 
learned from the strike, read the article on 
pages 8 & 9. 

Protection Services personnel played a key role 
in averting violent clashes during the strike
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It continued to burn for weeks afterwards 
and the subsequent efforts to extinguish 
the fire fell to the proto Rescue teams 
from our mines along with those from 
other mines around the country. 

Altogether 72 teams from 37 different 
mines in the country heeded our call for 
help with outside teams coming from as 
far as Welkom, Rustenburg and Evander. 
Altogether almost 110,000 proto-team 
man hours and 444 underground trips were 
spent in efforts to control the fire, sometimes 
under very dangerous circumstances.

Gold Fields recently paid tribute to these 
unsung heroes. 

At a dinner held to thank the Proto 
teams, Gold Fields CEO nick Holland said: 
“What followed the tragedy of the fire is a 
tale of human heroism and bravery that 
has gone largely untold. Tonight I want to 
pay tribute to the hundreds of men and 
women of the Proto teams from around 
the country who helped rescue workers still 
underground, recovered the bodies of the 
five deceased and extinguished the fire.

“I also want to stress that the efforts 
by the proto teams showed the spirit and 
camaraderie of the mining industry at 
its best. When we asked other mining 
companies to help they did not waiver.”

Soon after the incident was reported 
two kDC West proto teams went 
underground and detected high gas 
readings. They assisted with the rescue of 
16 team members who had escaped into 
a refuge chamber and were faced with the 
difficult and traumatic task of finding and 
recovering the bodies of the five deceased 
mineworkers.

More proto teams were called out 
to search for the origin and location of 
the fire and to begin the onerous job of 

PROTO TEAmS hEROES
GOLD fiELDS ThANkS 

The tragic fire that swept through 39 Level at kDC 
West’s Ya Rona shaft on June 30, 2012 claimed the 

lives of Mlungiselwa Madevane, Colekele Bankane, Josiah 
Dlamini, Mziwakhe Mankunzi and Bayuvise Mbola.

extinguishing it. The fire was located in 
an old, remote area where most of the 
equipment had been removed and the 
manual effort to get the fire-fighting 
equipment to the scene was immense. 

The ground conditions the teams 
worked in were highly dangerous. High 
gas readings were prevalent and the teams 
worked at zero visibility at times. The very 
high temperatures meant they sometimes 
had to wear ice-jackets to keep their body 
temperatures down.

Methane gas was detected in the area 
and at one point coals from the fire fell 
through an old ore-pass onto an explosives 
car. The proto team operating under 
Arthur van Heerden faced enormous risk in 
removing the car and the explosives. Some 
teams worked up to 48 hours on some trips 
when fire monitoring was done.

saluting
wELLiNGTON NTSimE

One employee in particular was singled 
out for his bravery during the fire. 
Wellington Ntsime, a full-time Health 
and Safety Representative at KdC West 
ya Rona Shaft, was one of the first 
people on the scene.

Having heard news of a problem 
on 39 level, he immediately went 
underground to see how he could assist. 
Upon discovering employees who had 
collapsed, Wellington immediately put 
on his self-rescuer and tried to assist his 
colleagues. He also had the presence of 
mind to report to the control room that 
there were employees in the refuge bay 
who needed to be rescued immediately. 

Wellington moved two of the 
employees to a cooling car and tried 
to cool them down with air. In spite of 
his best efforts to resuscitate them, they 
both succumbed due to inhalation of 
the toxic gasses. 

Speaking at the dinner held to thank 
the Proto teams, Peter Turner Executive 
Vice President and Head of Operations 
SA Region, said, “Wellington endured 
and tried his best under unbearable 
conditions. He acted beyond the normal 
call of duty in an effort to save his 
colleagues’ lives and in so doing almost 
sacrificed his own.”

I ALSO WAnT TO 

STRESS THAT 

THE EFFORTS BY THE PROTO 

TEAMS SHOWED THE SPIRIT AnD 

CAMARADERIE OF THE MInInG 

InDUSTRY AT ITS BEST. WHEn WE 

ASkED OTHER MInInG COMPAnIES 

TO HELP THEY DID nOT WAIVER.

Peter Turner presents Wellington Ntisme with a 
certificate of recognition for his bravery
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As part of the expansion the enlarged 
plant, which is now capable of handling 
ore production of 330 000 tonnes/month, 
received a second ball mill circuit and a 
pebble recycle crushing circuit, as well as 
additional thickener, leach, and elution 
capacity.

south Deep metallurgiCal plant

uNDERGOES mAjOR 
ExPANSiON
The capacity of Gold Fields’ South Deep metallurgical 

plant has been increased by 50% following a major 
expansion project. 

Stephen Joseph, Metallurgical Manager 
at South Deep, puts the expansion of the 
metallurgical plant into its broader context. 
“It forms just one of a suite of projects 
designed to lift ore production at South 
Deep to 330 000 tonnes a month by late 
2015,” he said. “This will translate to an 

annual gold production of approximately 
700 000 ounces a year by 2016 – a level 
which the mine should be able to sustain till 
well into the 2050s,” he says. 

“In line with the vision 2015 for South 
Deep to mine 330 000tpm of reef and 
produce 700 000ozs of gold, the plant 
needed to be expanded to treat the 
330ktpm as it was only designed and built 
to treat 220ktpm.”

The project was approved in February 
2011 and the execution phase began in 
earnest in May of that year. The expansion 
replicated the original plant design which 
was built ten years ago. keeping to this 
design has benefits in terms of operation, 
maintenance and spares, but where 
possible the layout and process design was 

GOLD FIELDS GOLDEN AGE
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optimised and improved upon to deliver 
savings on capital and operational costs.

The original plant flow diagram has 
a milling circuit comprising a SAG mill for 
primary milling and an overflow ball mill 
for secondary milling, with classification 
undertaken via a cyclone cluster. The plant 
is a CIP facility that includes free gold 
recovery using two concentrators.

The milling circuit’s capacity was 
increased with the installation of pebble 
ports in the SAG mill discharge grates and 
a pebble recycle crushing circuit, while a 
second ball mill was installed in parallel with 
the existing ball mill. The pebble recycle 
system has a subterranean conveyor section 
which allows for easy maintenance access 
to both ball mills.

The satellite milling not only opens 
up the kloof 1 plant for surface material 
treatment but also allows the option for the 
demolition and recovery of gold from this 
plant. This has the potential to release in 
excess of 2 000kg of gold. 

A new 35m diameter thickener was also 
installed and will serve the entire plant, with 
the existing thickener being retained as a 
standby unit. A new mill circuit water tank 
was included in the thickener area. 

The leach circuit was also extended 

during the project. South Deep’s original 
metallurgical plant is equipped with six 
3 000m3 tanks. Four new tanks have now 
been added – three leach tanks and a 
leach tails tank that will serve as a common 
tails tank for both existing and new leach 
trains. The new tanks have been fitted with 
mechanical agitators which are specified 
for the suspension of larger particles. This 
should prevent settling, which is sometimes 
experienced in the existing tanks. 

A new duplicate elution column 
was added to the existing elution/acid 
wash vessel. This new column has been 
configured for elution duty, which will allow 
the existing vessel to be used exclusively 
for acid wash duty; effectively doubling the 
elution capacity. The reconfiguration of the 
elution circuit is expected to reduce energy 
consumption. 

Finally, the project included a plant-
wide upgrade of the control system, which 
included a swing-over of all networks, 
upgrading the existing supervisory control 
and data acquisition (SCADA) system, and 
a change to the network arrangement from 
a centralised to a distributed I/O topology. 

“On the whole this was a good, well 
managed and successful project which has 
delivered an expanded, modernised plant 

with a state-of-the-art control system,” says 
Stephen.

Other projects that form part of the 
mine’s overall expansion are a new tailings 
facility, operational since August last year, 
a refrigeration plant on 94 level, also 
completed, a new full plant tailings backfill 
plant, and the deepening and equipping 
of the ventilation shaft at the Twin Shaft 
complex to hoist both reef and waste 
material, as well as associated underground 
infrastructure. 

“All these initiatives form part of our 
Vision 2015 for South Deep and will result 
in the mine becoming one the greatest gold 
mining operations in the world,” Stephen 
explains. 

On THE WHOLE 

THIS WAS A GOOD, 

WELL MAnAGED AnD SUCCESSFUL 

PROJECT WHICH HAS DELIVERED 

An EXPAnDED, MODERnISED 

PLAnT WITH A STATE-OF-THE-ART 

COnTROL SYSTEM.
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the Ore Flow and Reconciliation project, 
launched late last year, pulls together 
an experienced multi-disciplinary 
team comprising internal and external 
resources from the mineral resource 
management, mining and processing 
disciplines. the team was represented by 
Gibson theletsane and Heinrich Schnetler 
from corporate office in Johannesburg, 
Robret Urie, Balaji S and Alan pedersen 
from GFL perth office, Malcolm Jolly 

new reCon projeCt to 
bOOST GOLD PRODuCTiON
A new project initiated by CEO nick Holland and run 

under the auspices of Group Technical Services has 
the potential to significantly boost gold production at Gold 
Fields by driving improved management of metal loss and 
dilution along the mining value chain. 

from St Ives and Craig Morlet, Charles 
Muller, Shaun Hacket and pat Rice, all 
external consultants based in perth or 
Johannesburg. the were ably supported by 
the GFL technical team. their aim was to 
address discrepancies that exist between 
estimated ounces and actual production. 
By working together across the various 
disciplines in the mining value chain and 
tracking the ore flow from the face to the 
plant, the team has been able to identify 

issues and opportunities quickly. 
Heinrich Schnetler – Group Consultant 

Survey, who has been leading the Ore 
Flow and Reconciliation Project team 
since its inception – explains: “Across the 
mining industry there is a shortfall between 
the amount of metal a mining company 
predicts it will recover, and the actual 
ounces it produces. Our goal was to find 
opportunities to reduce nCE and metal loss 
and if the necessary supporting systems 
and processes are in place. We wanted 
to improve the accuracy of Gold Fields’ 
estimates and to identify the points along 
the mining value chain where metal is 
‘getting lost’, so that steps can be taken to 
address these issues. We are also identifying 
opportunities for greater efficiency and 
productivity. This will lead to fewer 
discrepancies between our predictions and 
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our production, as well as a real increase in 
the ounces recovered.”

The Recon project team estimates that 
Gold Fields can increase its production 
ounces by at least two to three percent, or 
100 000 ounces. “At US$1, 500/oz, this 
equates to US$150 million or R1.3 billion 
worth of added value,” Heinrich adds. 

“In order to realise this value and 
properly understand where we can improve, 
we need to identify the critical reconciliation 
points and the relationships between these, 
and then put gauges in place to measure 
what is happening along the mining value 
chain,” he says. 

The team has carried out week-
long mine site visits at all of Gold Fields’ 
operations, mapping a detailed process 
flow for each mine. This exercise has 
already uncovered a number of points 
where inaccurate estimations are taking 
place, or where metal is being unnecessarily 
diluted or lost. 

The issue might lie with the underlying 
geological modeling which leads to 
inaccurate estimates, or incorrect blasting 
techniques might be diluting the ore with 
too much waste rock. Sometimes issues 
also arise during the ore handling process. 
In areas of high rainfall, the ore coming 
into the plant is often wet, which means it 
needs to be corrected for water saturation 
and not measured as a dry tonne. Failure to 
do so means the plant won’t realise the gold 
ounces per tonne that it had predicted.

Each of these issues has a cost and 
efficiency implication so if you blast in such 
a way that you dilute the ore with too much 

waste, you’ll get less metal per tonne, which 
means you have to blast more tonnes in 
order to realise the ounces you were hoping 
to achieve. This takes time, uses up milling 
capacity and costs more money,” he says.

In addition to highlighting areas for 
improvement, the Recon team has revealed 
a number of areas of best practice at some 
of the mines, which can now be shared 
between regions and operations. This has 
been a key part of the exercise. 

South Africa’s Beatrix mine is just one 
example. Beatrix has outstanding reporting 
practices and all the relevant role players 
are using the CPM System. The input and 
sign-off of data on a daily basis allows 
them to accurately track and forecast 
production in real time, which leads to 
fewer discrepancies and helps to highlight 
production shortfalls so these can be 
addressed as they arise. 

At each of the mines visited the team 
were able to identify opportunities for 
improvement in the areas of geology and 

the Ore Flow and Reconciliation 
project identified opportunities across 
the mining value chain in the areas of: 
•	 geology	and	resource	modeling
•	 mine	planning
•	 grade	control
•	 mining	and	blasting
•	 load	and	haul
•	 metallurgy

THE nEXT STEP IS 

TO ACT On THE 

OPPORTUnITIES, SET 

TARGETS AnD APPOInT PROJECT 

LEADERS TO CHAMPIOn AnD 

EMBED THE PROCESS

Team members are Flr. Pat Rice, Malcolm Jolly, 
Gibson Theletsane, Heinrich Schnetler, Craig 
Morley, Charles Muller, Robert Urie and Alan 

Pederson

There are opportunities for better metal recovery at all stages in the mining value chain

modeling, mine planning, grade control, 
mining and blasting, load and haul, as well 
as at the plant. The team has estimated 
the potential impact of these issues 
and if addressed the results can be very 
significant. 

However, reconciliation needs to be 
embedded throughout the organisation 
and used as a tool to drive continuous 
improvement. The next step is to act on 
the opportunities, set targets and appoint 
project leaders on each operation to 
champion and embed the process,” he 
says. The cross-disciplinary experience and 
expertise of the recon team means it is 
ideally placed to identify and coach mine 
teams and management to implement the 
project’s recommendations.
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TO ASm
Artisanal and small-scale mining (ASM) is ubiquitous in 

mineral rich developing countries, and its unregulated 
nature means it often goes hand in hand with environmental 
damage, child labour and occupational safety issues. 

It also typically comes into competition 
with large-scale mining companies, who 
are often blamed for the negative effects 
of ASM which in turn threatens their social 
license to operate.

In spite of the many challenges ASM 
presents, it is an important economic activity 
in developing countries, providing a source 
of income for millions people around the 
world, many of them in Africa. ASM is also 
increasingly being recognised as a tool for 
rural development. 

Given this context it is clear that large-
scale mining companies such as our own 
need to find sustainable solutions for a 
peaceful co-existence with artisanal and 
small-scale miners. While Gold Fields has 
not experienced any violent ASM-related 
incidents, ASM activity takes place in the 
vicinity or on our operations and exploration 
projects in Ghana, kyrgyzstan, Mali, Peru, 
the Philippines and South Africa. 

Starting with our Ghanaian operations, the 
Sustainable Development team commissioned 
a six-week field study of ASM activities at our 
Tarkwa and Damang mines, engaging with 
local communities and small-scale miners. 
The study has informed the development of 
an ASM strategy for Ghana, with the ultimate 
goal being to establish a specialised team to 
manage ASM-related issues throughout the 
global Gold Fields group.

The Ghana ASM strategy aims to engage 
with the small-scale mining community with 
respect and transparency, create shared value 
for all stakeholders, secure our operations, 
maintain our social license to operate and 
commit Gold Fields to a partnership for 
sustainable economic growth in Ghana. 

It focuses on six key areas namely secu-
rity, stakeholders, environment, public out-
reach, employees and corporate develop-
ment, and outlines recommendations and 
goals for the short-, medium- and long-term. 

SECuRiTY

Eliminate the need for 
major forced eviction 
events (the greatest 
threat to our Social 
License to Operate)

Increase the 
effectiveness of 
security patrols, 
while maintaining 
adherence to human 
rights standards

Increase the 
capacity of local law 
enforcement

ENviRONmENT

Prevent and reduce 
environmental 
damage from illegal 
mining

Engage with the 
EPA to propmote 
sustainable 
environmental 
practices throughout 
Ghana’s mining 
industry

STAkEhOLDERS

Develop trust 
between Gold Fields, 
stakeholder villages 
and the illegal mining 
community

Increase community 
awareness of 
the negative 
consequences of 
illegal mining

Establish a positive 
legacy

PubLiC OuTREACh

Promote Gold Fields 
as an industry leader 
in ASM engagement

Increase public 
awareness of illegal 
mining issues 
throughout Ghana

Establish Gold Fields’ 
support for legal ASM 
and rural economic 
growth in Ghana

CORPORATE DEv

Advance our 
corporate knowledge 
of ASM issues 
worldwide

Increase our 
effectiveness at 
managing illegal 
mining activities

EmPLOYEES

Increase employee 
loyalty

Decrease leaks 
about the company’s 
planned illegal mining 
management actions

Establish Gold Fields’ 
support for legal ASM 
and rural economic 
growth in Ghana

strategy for a

SuSTAiNAbLE SOLuTiON
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Gold Fields’ Cerro Corona operation was recently 
recognised from among 80 companies in Peru for 

its commitment to sustainable development. It received 
the CEMEFI & Peru 2021 ESR (Empresa Socialmente 
Responsible) Award for social responsibility in October, 
placing it among the top 44 companies in the country in 
terms of corporate responsibility practices.

OuR PERfORmANCE AGAiNST LOCAL SOCiETY PROmiSES iN PERu

Local economic 
contribution 
(affecting 
employees, 
communities, 
government and 
suppliers)

•	 	US$61M	contributed	to	local	economy
•	 	Paid	$2.4M	in	salaries	to	local	communities	 

(cumulative 2008-2010)
•	 	Paid	$38.6M	in	taxes	and	royalties	in	2010
•	 	Generated	$13.6M	in	local	contracts;	110	community	supplier	

companies formed
•	 	Invested	$5M	in	community	projects
•	 	2011:	$44	167	invested	in	developing	and	strengthening	

management capabilities of local institutions and $3.8M invested 
in community

Environmental 
impact

•	 	Achieved	ISO	14001	certification;	full	compliance	w/Cyanide	
Management Code

•	 	Used	1/6	of	water	permit;	established	participatory	water	
monitoring processes

•	 	Generated	10-fold	increase	in	initial	forest	coverage
•	 	2011:	$869	471	invested	in	conservation	and	environmental	

care projects and $5.6M invested in environmental actions and 
obtaining ISO 14001 and OSHAS 18001 certifications

Infrastructure •	 	Invested	$1M	in	rural	electrification,	providing	electricity	to	5	000	
people

•	 	Paved	the	road	from	Yanacocha	to	Hualgayoc
•	 	Built	Pilancones	health	centre	serving	150	families
•	 	2011:	$837	434	invested	in	basic	infrastructure

Education and 
training

•	 	Signed	agreements	with	municipalities	of	Bambamarca	and	
Hualgayoc for provision of capacity building training

•	 	2011:	$535	065	invested	in	education	and	training
Health & 
wellbeing

•	 	2011:	$111	368	invested	in	projects	to	improve	the	quality	of	life	
of communities

Economic 
diversification

•	 	Invested	$720	000	in	diverse	livelihoods
•	 	Purchased	600	livestock	for	dairy	farming
•	 2011:	$772	744	invested	in	local	economic	diversification

Stakeholder 
perception

•	 	Conducted	two	perception	surveys	

the Mexican Centre for philanthropy, 
or Centro Mexicano para la Filantropía 
(CEMEFI), and non-profit organisation 
peru 2021 established the ESR Award 
to drive a culture of corporate social 
responsibility (CSR) and establish 
standards for sustainable development. 

It credits those companies who 
embrace socially responsible business 
practices, and integrate this ethos into 
their strategy and corporate culture. These 
companies show the greatest commitment 
to the development of the country and its 
communities. 

After applying for the award and 
completing a self-diagnostic 120-page 
questionnaire on corporate responsibility 
policies, practices and projects, companies 
undergo an independent, external 
evaluation which determines whether or not 
they receive the ESR emblem. 

The award assesses four areas of 
the business: employee quality of life, 
business ethics, community involvement 
as well as environmental awareness and 
management. It is informed by globally-
recognised standards such as Ethos 
Indicators, the Global Reporting Initiative 
Indicators (GRI) and ISO 26000 guidelines.

Taking part in the process in no way 
guarantees that a company will be granted 
the award – of the 80 that applied in 2012, 
only 44 received the ESR Award. 

In line with our well-entrenched 
sustainable development and community 
engagement policies, Gold Fields has 
invested heavily in local community 
development and responsible environmental 
management at our Peru operations. 
Cerro Corona has also received the John 
T. Ryan award for excellence in safety 
and occupational health. The award is 
granted by Canadian company Mine Safety 
Appliances. 

AmONG PERu’S mOST SOCiALLY 
RESPONSibLE COmPANiES

GOLD fiELDS
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“Water management has come to the fore 
as one of the most pressing sustainable 
development issues facing companies, 
particularly those operating in the mining 
sector,” says Johan. 

Environmental experts predict that 
clean water scarcity will become the most 
pressing environmental challenge of the 
future. Research conducted by the United 
nations Environmental Programme (UnEP) 
indicates that the global demand for fresh 
water has doubled in the past 50 years 
alone and that half of the world’s population 

will experience water scarcity by 2030. 
Given this context, its unsurprising that 

legislation and compliance requirements 
governing the use, treatment and discharge 
of water have become stricter. “We expect 
these controls to tighten further in the 
future as the issue of water stewardship is 
raised on the global agenda,” says Johan. 

But water management is more than 
a compliance issue. Water – its availability, 
quality, access and stewardship – is a key 
sustainability issue for Gold Fields and water 
scarcity is listed among our top 20 business 

CENTRALiSED wATER
nEW ROLE TO DRIVE

Johan Wagner has been appointed Group Head: 
Water Management in a new position created to 

drive the development of a water management strategy 
for Gold Fields.

risks. Our mines cannot operate without water 
and water is among the top issues raised by 
communities in our areas of operation. Water 
also carries a significant reputational risk, 
as the issue of acid mine drainage in South 
Africa and the newmont-related clashes in 
Peru have recently highlighted. 

Earlier this year Gold Fields made 
its second submission to the CDP Water 
Disclosure for 2011, placing it amongst only 
26 South African companies to voluntarily 
report on their water strategy, goals, usage, 
water-related risks and how these are being 
addressed. 

Johan explains that while water 
management is by no means a new area 
of focus at Gold Fields, it was previously the 
individual responsibility of each operation. 
“We identified the need to develop a 
centralised water management strategy and 
to establish water management standards, 
procedures and systems that can be used 
throughout the group in all our operations 
across the globe,” he says. 

Before being appointed to his new 
role, Johan previously managed the Liquid 
Gold project which focuses on developing 
and implementing a sustainable business 
solution for water management in the 
South Africa region. 

In addition to driving the formulation 
of the company’s water-related vision, 
mission, goals and strategic objectives, 
Johan will also assist Gold Fields operations 
in addressing any water-related challenges 
they may face. His function falls under 
Group Technical Services. 

“Another area I’ll be focussing on is the 
selection of the right technology solutions 
to optimise our water management. We 
will also be benchmarking water use at 
our various mines to determine our relative 
efficiency in how we currently manage 
water,” he adds. 

He will contribute to the public policy 
debate on water legislation and play a role 
in engaging government on water-related 
issues through industry bodies such as the 
Chamber of Mines and the Water Institute 
of South Africa. 

Johan has extensive experience in 
the area of water management, having 
previously consulted to various governments 
on water policy. He built South Africa’s first 
reverse osmosis plant for Eskom and has 
worked in Russia, Brazil, America, Poland, 
Argentina, Canada and China. 

mANAGEmENT
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LEADERS EXIST AT ALL LEVELS In THE ORGAnISATIOn AnD 

THERE ARE THEREFORE PROGRAMMES FOR EACH LEVEL OF 

EMPLOYEES In GOLD FIELDS.

Whilst these programmes are only one 
element of the Learning and development 
framework, they are a key component of 
our strategy to ensure we have the right 
leaders in Gold Fields to deliver on our 
strategic objectives. this is particularly 
the case as Gold Fields goes through a 
challenging time of restructuring. We 
believe that investing in developing our 
leaders will provide the skills we need 
create a sustainable organisation. 

Our leadership programmes consist 
of five core programmes. The top three 
programmes delivered centrally for top 
talent are the:
•	 Global	Leader	Programme	
•	 Business	Leader	Programme
•	 Operational	Leader	Programme.	

The other two programmes are delivered by 
local providers in the Regions, as this was 
a more cost effective and practical delivery 
model. The programmes are however quality 
assured by the Learning and Development 
team. The locally delivered programmes 
are:
•	 Emergent	Leader	Programme	
•	 Preparatory	Leader	Programmes
•	 	Foundational	Programme	(for	all	

employees)

The leadership programmes have been 
customised specifically for Gold Fields. 
Leaders exist at all levels in the organisation 
and there are therefore programmes for 
each level of employee in Gold Fields. 
Everyone will participate in the Foundational 

Kgabo Moabelo

LAuNChiNG ThE GOLD fiELDS 
LEADERShiP PROGRAmmES

As part of the implementation of the People Strategy we have 
designed a series of Leadership Programmes that are being 

delivered across the Group. 

Programme over the next 2-3 years. 
Individuals are nominated for the 

Group programmes based on the outcomes 
of the talent review process that took 
place in June 2012. This means that 
your performance rating and leadership 
competency rating (which together define 
your talent segment), plus the succession 
plans are a key component of the selection 
criteria. We do, however, have to prioritise 
attendance on these programmes in line 

“People – the soul of our business”

message by kgabo moabelo, EVP: People and 
Organisational Effectiveness

with our allocated budgets each year.
The first forum of the Global, Business 

and Operational Leader programmes took 
place between October and December 
2012. We have received excellent feedback 
on the programmes from the delegates that 
attended. 

We look forward to continuing to provide 
high value-adding leadership programmes 
for our employees in years to come! 

GOLD FIELDS GOLDEN AGE
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PEOPLE
On ThE move

kAREN RObiNSON Company secretary

karen Robinson will be taking up the position 
of Gold Fields Company Secretary with effect 
from 1 January 2013 when Cain Farrel will be 
taking up the role of company secretary at Sibanye Gold. karen 
was appointed on 1 november 2011 as Assistant Company 
Secretary. Prior to joining Gold Fields she was with construction 
company Aveng. Cain was appointed as Company Secretary 
on 1 May 2003. He is past president and the former Director 
of the Southern African Institute of Chartered Secretaries 
and administrators and previously served as Senior Divisional 
Secretary of Anglo American Corporation of South Africa. The 
Board is profoundly grateful to Cain for his loyal and dedicated 
service and his meaningful contribution to Gold Fields’ corporate 
governance over the past 9 years. 

CRiSTO vAN NiEkERk regional head of engineering: mena & eurasia (west africa).

Cristo was promoted to this position with effect from 1 September 2012. He is a certificated registered Engineer with 
a Higher national Diploma in Electrical Engineering and a Post-Graduate Advance Executive Management Business 
Diploma. Cristo’s experience is commensurate with a successful 36-year career in the mining industry. He has occupied 
many engineering, engineering management, operational management and project management roles in a career that spans 25 years in 
gold mining and 8 years in various hard rock, coal and industrial mineral mining projects. He has worked in South Africa, Burkina Faso, 
Botswana, Tanzania, Mozambique, Madagascar and Uganda.

ShADwiCk bESSET senior vice president:  
sa operations (now sibanye gold) 

Previously employed as head of the Technical 
Services Division for the SA Region, Shadwick 
took up his new role on 1 november 2012. Reporting directly 
to Peter Turner, Shadwick will be responsible for the operational 
aspects of the Sibanye Gold mines. The Vice-Presidents will report 
to him in terms of their operational performances and plans but 
will continue to report to Peter on more broader, strategic issues. 
Shadwick comes with a wealth of mining experience and has been 
involved in the gold and platinum mining industry for over 20 years. 
He served as Executive Director of Growth Projects for Impala 
Platinum, as well as its Operations Executive for the company’s 
Rustenburg Operations. He started his mining career within 
AngloGold Ashanti as a shift overseer at Vaal Reefs in 1991. He 
progressed through the ranks at the company to become General 
Manager of the Elandsrand, Deelkraal and Savuka mines.

bRETT mATTiSON vice president and group 
head of special projects

Brett takes up this new strategic role in the 
company with effect from 1 January 2013. He will 
be working closely with the Executive team and reporting directly to 
CEO nick Holland. The key focus of his role will be to build on the 
strategic portfolio review of our operations and projects. Brett will be 
tasked with monitoring and reviewing progress on the commercial 
initiatives throughout the Group that have been identified as part 
of the portfolio review, in a quest to improve our overall business 
performance. Brett’s involvement in the acquisition of Cerro 
Corona, South Deep, the minority stake in APP and, most recently, 
a shareholding in the Far Southeast project in the Philippines, as 
well his time spent at St Ives, Agnew, Tarkwa and Far Southeast, put 
him in an ideal position to lead our work in this area. 

PiERRE COuSSEY Country manager: ghana

Ghanaian businessman Pierre Charles Coussey 
has been appointed as new country manager 
for Gold Field’s Ghana operations (Gold Fields 
Ghana Limited and Abosso Goldfields Limited). 
Mr Coussey, who is currently chairman of Marine Technology 
Consultants, assumed his new role on 1 October 2012. He has 
a Bachelor of Arts Honours degree in Political Economy and 
a BSc in Econometrics and has served as an economic and 
international relations advisor to the governments of the United 
States and Ghana. He currently sits on the boards of a number 
of marine and agriculture companies in Ghana. His professional 
career includes positions as Technical Advisor to the Chairman 
of Heinz Seafood’s division and at MW Brands Europe, amongst 
other senior executive roles.

SOME RECENt SENIOR AppOINtMENtS ACROSS tHE GROUp
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the facility, which is a major component 
of Gold Fields’ three-year R18 million 
sponsorship of the Wits School of Mining 
Engineering, is expected to make an 
important contribution to mining skills 
development and education. 

In addition to providing modern and 
innovative facilities for undergraduate 
and postgraduate engineering students, 
academics and researchers, the 
library offers state-of-the-art computer 
workstations; a prominent display and 
browsing area for new books; journal 
subscriptions and exhibitions and a fully 
equipped electronic classroom. 

wiTS ENGiNEERiNG LibRARY
In november Wits University’s Faculty of Engineering and 

the Built Environment opened the much-anticipated Gold 
Fields Engineering Library. 

golD fielDs funDs

As part of the refurbishment of the 
Chamber of Mines building, the library was 
relocated to the ground floor to make it 
more accessible to students. 

Other projects funded by Gold Fields 
include the equipping of the Mine Design 
Computer Lab, a substantial upgrade of 
the Rock Engineering Laboratory and the 
establishment of the Gold Fields Associate 
Lectureship programme. 

Gold Fields also currently funds 
bursaries for 13 undergraduate and 
several postgraduate students in the Wits 
School of Mining Engineering. In addition 
the company provides vacation work for 

all students who do not have bursaries, 
thus allowing them to graduate and enter 
the market place. In 2011, the company 
accommodated 40 vacation work students. 

Speaking at the opening of the library, 
CEO nick Holland said, “We are pleased to 
see that our investment is yielding positive 
results. The Library is core to our long-term 
investment in the Wits School of Mining 
Engineering and we are confident it will 
make studying and teaching a lot easier and 
more fun for engineering students at Wits. 
Mining engineering is a core skill needed to 
sustain not only Gold Fields’ operations, but 
the local mining industry as a whole.”

Head of the Gold Fields Academy, 
Anton Potgieter, has been integral in 
developing the relationship with the Wits 
Mining School and sits on its Board.

GOLD FIELDS 

ALSO CURREnTLY 

FUnDS BURSARIES FOR 13 

UnDERGRADUATE AnD SEVERAL 

POSTGRADUATE STUDEnTS In 

THE WITS SCHOOL OF MInInG 

EnGInEERInG. Anton Potgieter in the library’s electronic classroom
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Gold Fields’ investment went towards the 
building of the structure and a wall around 
the home.

The centre is named after nthabeleng, 
a victim of abuse from Simunye, who 
shared her inspirational story at the opening 
ceremony. When both nthabaleng’s 
parent’s died she shouldered the 
responsibility of caring for her siblings, but 
in spite of the many challenges she faced 
she has managed to get an education and 
is currently studying social work. She will 
complete her practical counselling at the 
centre. 

south Deep funDs hOmE fOR AbuSED

Gold fields has contributed around R500 000 to the 
Re Ageng nthabeleng Safe Haven home for abused 

mothers and children, which was opened in late november 
in the Simunye township close to Gold Fields’ South Deep 
mine.

In her speech nthabeleng said: 
“Women and girls don’t know where to 
go for help for fear of being judged and 
discriminated against – but now women will 
at least have temporary shelter, and a place 
to go for support and counselling.”

South Deep has also committed to 
providing furniture for nthabaleng’s home, 
which is being jointly renovated by other 
sponsors. 

Speaking at the opening of the 
Haven, Sarel Ferreira, South Deep’s 
Senior Manager, Operations, said, “Our 

moThers and children

COmmuNiTY ROAD SAfETY CAmPAiGN
Gold fields Ghana’s Damang mine recently undertook 

a community road safety campaign in the Prestea 

huni valley, extending the company’s core focus on 

safety in the wider community.

targeting commercial drivers, the week-long campaign included 
training sessions for members of the Ghana private Road 
transport Union drivers’ Association in the Huni Valley and 
damang communities. It culminated in an awards ceremony 
that recognised those drivers who demonstrated competence, 
awareness and regard for road safety standards during the 
programme. 

Christo Viljoen, General Manager of Damang mine, explained 
that in line with Gold Fields’ safety value, the mine will continue to 
collaborate with road safety agencies to implement periodic road 
safety campaigns in the district. 

He added that Gold Fields has set in motion plans to rehabilitate 
the Damang Huni Valley Tarkwa road. A grader and compactor 
machine have been purchased to rehabilitate the gravel section of 
the road and a contract has been awarded to refurbish the tarred 
section of the road. 

In January 2013 Gold Fields will procure three water trucks to 
ensure a more effective method of dust suppression in an effort to 
improve road safety. 

The newly installed Chief of the Bosomtwe Divisional Area, 
nana kwabena Amponsah IV, thanked Gold Fields for helping with 
the development of primary stakeholder communities. 

involvement here at Re Ageng nthabaleng 
is perhaps one of the most important 
initiatives because it helps community 
members who are the most vulnerable in 
our society. For many women and children 
this home will give them a better opportunity 
to recover away from environments that 
expose them to the many forms of abuse 
or violence.”

Gold Fields worked closely in partnership 
with the Westonaria Local Municipality and 
the Department of Social Development on 
the project. 

Damang mine launChes

Community members participated in the road safety campaign and 
received certificates following the training

Nthabiseng, after whom the centre was named, 
shares her story at the opening ceremony
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the donations by Gold Fields, Randgold 
Resources, Avion Gold, AngloGold 
Ashanti, IAMGOLd, Resolute Mining and 
African Mining & Exploration were made 
to the End Fund, a non-governmental 
organisation committed to providing 
access to treatment for these diseases.

They include river blindness, lymphatic 

TROPiCAL DiSEASES

Gold fields recently joined other gold mining companies in mali to donate 

uS$735,000 in emergency funding to avert an interruption to the mass 

Drug Administration (mDA) programme fighting a range of neglected 

tropical diseases (NTDs) endemic to that country. 

the Vivien gold project, which is located 
near Leinster in Western Australia, 5km 
from the Agnew mine, has a current 
Indicated Resource of 579 000 tonnes at 
8.3 g/t for 154 000 ounces of gold.

In February this year, Ramelius and 
Gold Fields flagged the possibility of 

acquiring the Vivien project for A$10-
million in cash and a production royalty, 
with Ramelius also stating its intention to 
enter into a toll milling agreement with Gold 
Fields for the ore produced from the project.

Ramelius said at the time that the toll 
milling provision would reduce the capital 

Gold fields sells australian project
Towards the end of October Gold fields Australia signed a formal sales 

agreement with Australian junior gold miner Ramelius Resources to 

take over the vivien gold project near the Agnew gold mine.

and timeframe required to develop the 
project, and would allow milling to be 
completed at a cost below what could be 
achieved at a small stand-alone mill.

Ramelius told shareholders that the 
settlement and handover of the project 
was expected to take three months, 
subject to the completion of third-party 
agreements. It plans to start an exploration 
and resource definition program on the 
tenements in 2013 beginning immediately 
after the settlement. 

filariasis, blinding trachoma and intestinal 
worms that impede children’s ability to 
grow and attend school, cause long-term 
disfigurement and blindness, and keep the 
poorest of the poor trapped in a cycle of 
poverty. 

Since the inception of the programme 
in 2007 significant progress has been 

made in reducing the incidence, prevalence 
and intensity of these diseases, but a 
coup earlier this year prompted USAID to 
suspend its funding. 

Ellen Agler, CEO of The EnD Fund, 
commented: “In this instance, when 
political circumstances required the 
international aid organisation to step back 
in Mali, the private sector stepped forward 
to fill the gap. These companies made a 
huge effort to better the lives of the Malian 
population which will have a lasting effect 
on the communities treated. Without their 
generosity millions of children and adults 
wouldn’t be getting the help they need.” 

This is the first time such a diverse 
private sector consortium has rallied around 
the nTD cause.

In a speech delivered at the ceremony, 
Gold Fields Mali country manager, Cheickna 
Diawara said, “Health, together with 
education and income-generating activities, 
form the main thrusts of our sustainable 
development interventions, which are run 
together with our community partners. It 
is therefore natural that we have agreed to 
join with the other mining companies for 
the important cause of providing people 
with access to treatment in the fight against 
neglected tropical diseases in Mali.”

in mali

HEALTH, TOGETHER 

WITH EDUCATIOn AnD 

InCOME-GEnERATInG 

ACTIVITIES, FORM THE MAIn 

THRUSTS OF OUR SUSTAInABLE 

DEVELOPMEnT InTERVEnTIOnS, 

WHICH ARE RUn TOGETHER WITH 

OUR COMMUnITY PARTnERS.

golD fielDs funDs treatment of

Gold Fields sponsorship will help to fight a range of neglected tropical diseases prevalent in Mali
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In 2011, the first year of the Gold Fields 
sponsorship, the team moved up from 
12th place in the League table to fourth 
place and was named among the top four 
teams in the country. 

This season the team held the lead 
position in the league rankings for a 
number of weeks before dropping to the 
number two spot, where it currently stands. 

The Gold Fields Ghana Foundation signed 
up as the team’s sponsor in 2011 with an 
annual amount of US$100 000 for a period 

LEAPS uP RANkiNGS
Ghana’s Medeama Soccer Club (SC) from Tarkwa, of 

which Gold Fields is the key sponsor, has climbed 
progressively up the country’s premier league rankings in 
the past 18 months. 

of three years. Earlier this year the Foundation 
also donated a 52-seater Mercedes Benz bus 
worth US$83 380 to the club. 

Alfred Baku, Vice President Operations 
for Gold Fields Ghana explains that the 
company’s support for Medeama is closely 
aligned to Gold Fields’ commitment to 
football in the country. The company 
sponsored the national Black Stars soccer 
team for seven years, during which period 
the team enjoyed historic participation 
in the last two FIFA World Cups, held in 

GOLD FIELDS-SPOnSORED MEDEAMA SOCCER TEAM

Germany and South Africa. Gold Fields 
Ghana was recognised for its overall 
contribution to sport earlier this year. 

The current Medeama SC sponsorship 
deal makes the Tarkwa-based sporting club 
among the best corporate sponsored club 
in the country. 

CLub fACTS
•	 	Medeama	SC	was	founded	by	Moses	

Armah on 9 September 2008
•	 	The	name	Medeama	is	a	Nzema	word	

meaning “my brother/friend” 
•	 	Within	two	years	of	its	debut	on	the	

football scene Medeama SC qualified 
for the Third Division league and 
Second Division Leagues in the Western 
Region and went on the qualify for the 
national Division One League.

•	 	In	the	2009/2010	league	season	
Medeama FC qualified for the Middle 
League playoffs

•	 	2011	saw	the	team	jump	from	12th	
to fourth place in the Premier League 
rankings

•	 	2012	–	Medeama	SC	holds	lead	
Premier League position

Gold Fields Ghana executives hand over a cheque to the team

The Medeama SC in a training session
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