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This was also the year of the Johannesburg 
gold rush and the founding of the city 
itself, which is home to our head-office 
and our primary stock-market listing. 
Gold Fields’ history is thus inextricably 
linked to the history of South Africa. But 
while the company remains rooted in 
home soil it has grown to become a truly 
international organisation, with operating 
mines in Australia, Ghana, Peru and South 
Africa and a global spread of exploration 
and growth projects that reaches to Mali, 
Kyrgyzstan, the Philippines, Finland and 
Canada, amongst others. If exploration 
goes according to plan the company’s 
reach will stretch in a few years time from 
the Tropics to the Arctic Circle and from 
four kilometres below the earth to five 
kilometres above sea level. 

Since the modern Gold Fields only 
started effectively in 1998 – when the gold 
assets of Gencor were combined with those 
of Gold Fields of South Africa to form Gold 
Fields Limited – does our 125 year history 
really have much meaning for us these 
days? 

I would say without any hesitation that 
it does. For starters, two of the mines in our 
stable – Beatrix, and the kloof Driefontein 
Complex (kDC) – have been in our portfolio 
for decades and continue to be critical 
contributors to our production. Over the 
past 60 years kDC has contributed almost 
200 million gold ounces to the company 

As you are well aware Gold Fields is celebrating its 
125th anniversary this year. As you page through 

this edition of the Golden Age you will find a number 
of stories highlighting our colourful history since 1887, 
when the company was founded.

and our

and the former Driefontein is the only mine 
in the world that has produced over 100 
million ounces since its opening in 1952 – 
it’s likely to remain the only gold mine ever 
to achieve this milestone. 

As for the future Gold Fields remains 
heavily invested in South Africa through 
the development of South Deep, which is 
the country’s largest fully-mechanised gold 
mine and represents the new face of Gold 
Fields’ South African mining operations. 
Over a third of the company’s gold reserves 
vest with South Deep and it’s our multi-
billion rand vote of confidence in the future 
of South Africa’s gold mining industry with 
a life expectancy of at least 60 years.

Our history is also critical in other 
aspects of the modern Gold Fields. The 
launch of the Gold Fields Foundation in 
South Africa in 1981 was a critical milestone 
in the development of our Sustainable 
Development strategy. It allowed us to 
adjust continuously in the way in which 
we manage our impact on employees, 
communities and the environment. Gold 
Fields’ vision “to the global leader in 
sustainable gold mining” has meant that 
sustainability is now entrenched at all levels 
in the company. 

Gold Fields’ role in South Africa’s 
history is also critical in that our mines 
have spurred the development of cities, 
such as Carletonville and Westonaria. Even 
Johannesburg was built around our early 

mines and we still support some of the city’s 
key institutions, such as Wits University. 
From our early days the support of the local 
community was critical in the company’s 
success. That continues today and we invest 
heavily in ensuring that our social license 
to operate is supported by strong, positive 
relationships with communities. 

Even our global diversification 
strategy has its roots in the years before 
the founding of the modern company in 
1998. Throughout our history we have 
had extensive operations outside of South 
Africa. In the early 20th century we had 
a global status similar to the one that 
Microsoft had recently and in the 1920s 
had a presence in 26 countries around the 
globe. Our involvement in Ghana started in 
1993 with the acquisition of Tarkwa.

Clearly one of the early focuses of 
the new Gold Fields was to enhance this 
international diversification strategy and 
between 2000 and 2006 the company 
expanded into Ghana, Peru and Australia. 
It is still one of our key strategic pillars and 
last year we did achieve a milestone with 
the majority of our production coming from 
outside of South Africa for the first time. 

But as we take the opportunity of our 
anniversary to reflect on 125 years of history 
we can take pride in our South African 
heritage which has allowed us to gradually 
expand around the globe. This heritage has 
enabled the company to keep its eyes on 
the future and look forward to a new era of 
growth and prosperity. 

Our histOry

futurE

GOLD fiELDs GOLDEN AGE



125 years ago in the dusty mining tent 
town that would become Johannesburg, 
Cecil John Rhodes and Charles Durrell 
Rudd formed the company that would 
become Gold Fields – a company whose 
mining and exploration work today 
stretches from the Tropics to the Arctic 
Circle, and from four kilometres below the 
earth to five kilometres above sea level. 

As Gold Fields marks its 125-year 
celebrations this year it looks back on 
a history that spans some of the most 
tumultuous times in South Africa’s story – 
from the Jameson Raid and the milestone 
1922 Miner’s Strike to the rise and fall 
of colonialism and Apartheid and the 
emergence of South Africa’s democracy. 

Of histOry
This year marks the 125-year anniversary of 

Gold Fields. We look back on early beginnings, 
tumultuous times and a new future

In many ways, Gold Fields’ story is 
inextricably linked to South Africa’s 
history but while the company 
remains rooted in home soil it has 
grown to become a truly international 
organisation. 

EARly BEGINNINGS
The company that Rhodes and Rudd 
founded was originally named ‘The Gold 
Fields of South Africa Limited’ but in 1892 
it had been renamed Consolidated Gold 
Fields of South Africa. The partnership 
however was always known as Rhodes and 
Rudd, with Rudd overseeing the gold mines 
while Rhodes concentrated much of his 
efforts on their diamond interests. 

Between 1894 and 1896 the company 
opened its famous ‘trinity of mines’ – Faith, 
Hope and Charity (otherwise known as the 
Robinson Deep, Sub-Nigel and Simmer 
& Jack mines). By 1898 it was rated as 
the most valuable company in the world – 
something akin to the Apple of its day. 

But in the mid 1890s just before the 
outbreak of the Boer War Rhodes nearly 
destroyed it all by involving Gold Fields 
in the notorious Jameson Raid. Rhodes 
allowed its offices to be used to plan the 
raid, which was ultimately unsuccessful in its 
aim of triggering an uprising among British 
expat workers. 

By 1929 Consolidated Gold Fields 
had interests in 25 companies worldwide, 
including Australia and West Africa. At the 
time, gold miners were not optimistic about 
the future of the Witwatersrand gold fields, 
expecting them to peak in 1949 and then 
go into a steady decline, so an increased 
focus on internationalisation made sense. 

But such negative outlooks were of 
course to prove wrong. When the Great 
Depression hit in 1931 and Gold Fields 
shares were trading at 12 shillings, hope 

Cecil John Rhodes Charles Durrell Rudd

GOLD FIELDS REFLECTS ON

125 yEArs

Gold Fields of South Africa Limited 1887  

share certificate.
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came in the form of an 
engineer named Guy Carleton 
Jones who, together with Dr 
Rudolph krahmann detected 
the magnetic shales that lay 
below the vast gold deposits on 
the Witwatersrand. The discovery 
lead to the development of the 
entire West Wits Line, including 
today’s Driefontein and kloof 
mines. In 1932 Gold Fields 
invested in the area and, due to 
lack of interest from other mining 
houses, found itself with some 30% 
of the shareholding in the West Wits 
gold area. Six weeks later, the South 
African government abandoned 
the gold standard, doubling the 
company’s investment overnight.

Despite the global depression, Gold 
Fields celebrated 50 years of success 
in 1937 and between 1939 and 1945 
production reached a record high 
supporting the Allied efforts in World War II. 

MERGERS, TAKEOVER BIDS AND 
ChANGE
On 7 June 1971 negotiations began to 
merge mines in the West Wits area into an 
entirely independent South African mining 
house, Gold Fields South Africa (GFSA), 
in which Consolidated Gold Fields had the 
largest shareholding. This was the start of a 
new era for the company, as it found itself 
on the brink of what would prove to be an 
eventful decade. 

Between 1974 and 1976 Gold 
Fields South Africa launched a bid to 
take over Union Corporation. It was 
ultimately unsuccessful but the move 
piqued the interest of General Mining 
who eventually acquired 50.1% of Union 
Corporation after a two-year battle. This 
led to the formation of General Mining 
Union Corporation Limited which would 
eventually become Gencor – a company 
that would feature significantly in the 
future of Gold Fields. 

The decade also saw a staggering 
increase in the gold price from US$36/
oz in 1970 to US$613/oz in 1979, an 
increase that saw West Driefontein 
succeeded Crown Mines in 1979 as the 
biggest gold producer ever. Gold Fields 
South Africa’s earnings increased by 
1400% over this period. Street scene, early Johannesburg

Early open-pit mining

Celebrating 125 years of gold history 5
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Former president Nelson Mandela at the New York Stock Exchange. He rang the bell to mark the 
New York Listing of GFL.

The new decade was ushered in with 
Anglo American’s Harry Oppenheimer 
conducting his now-famous ‘dawn raid’ 
of Consolidated Gold Fields shares on the 
London Stock Exchange. He eventually 
acquired the maximum permissible 29.9%. 
Consolidated Gold Fields was a prize worth 
going after. It had a 48% interest in GFSA 
and the two Driefontein mines – the pride 
of the South African operations – were 
producing 15% of South Africa’s entire 
gold production at a cost of under $55 an 
ounce. This was $30 an ounce less than 
any other company in the country.

In 1987 Gold Fields celebrated its 
centenary and two years later in 1989 
Consolidated Gold Fields was acquired by 
the Hanson Group. Later in the same year 
GFSA acquired a further 30% of the 38% 
of its own shares formerly held by CGF 
(Consgold). So began another new chapter 
for the company, now independent and 
firmly rooted in South Africa. 

However it would only be in 1998 that 
the modern Gold Fields was formed, when 
the gold assets of Gencor were combined 
with Gold Fields of South Africa to form Gold 
Fields Limited. A year later Gold Fields won 
control of Driefontein by buying AngloGold’s 
21,5% shareholding for R1,3 billion in an 
equity swap/reverse listing worth R9, 2 
billion. At the time the deal made Gold Fields 
the world’s second largest gold producer. 

ExPANDING GlOBAlly, INVESTING 
lOCAlly
One of the early focuses of the new company 
was international diversification, a strategic 
course to which Gold Fields has remained 
committed. In 2001 it acquired the Agnew 
and St Ives mines in Australia, as well as the 

Damang mine in Ghana. With this, Ghana 
became the second largest region for Gold 
Fields in terms of production. 

The year 2003 was a stellar one for 
Gold Fields – gold production reached a 
record high of 4, 33 million ounces in the 
financial year and safety performance was 
the best ever since Gold Fields Limited was 
established. In the same year, the company 
acquired the Cerro Corona copper-
gold porphyry project in Peru. In 2005, 
the Driefontein mine celebrated its 100 
millionth ounce of gold produced since its 
opening in 1952 – a world first and still the 
only mine ever to have done so. 

Our 2015 target is to have 60% of 
production from international regions and 

we are targeting 5Moz/y in production or in 
development by the end of 2015 – 2Moz/y 
from South Africa and 1Moz/y from each 
of its West African, Australasian and South 
American operations. 

This growth strategy has been driven by 
a changing mining landscape, both locally 
and around the world. In recent years the 
increasing difficulty and expense of producing 
ounces in South Africa’s deep level mines has 
meant gold has lost its prominence as the 
powerhouse of South Africa’s economy. Gold 
production in the majority of South African 
mines is in decline and safer and more cost-
effective technologies will be needed to allow 
for economically viable mining below their 
current depth of around 2.5km – 3km. 

6
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As the business of mining has changed so too has the way that mines manage their impact on  
the environment

Added to this is the fact that, across 
the globe, new viable gold deposits 
are becoming increasingly difficult and 
expensive to find. To address this challenge 
and meet its international growth ambitions, 
Gold Fields has intensified its focus on 
driving international greenfields exploration 
growth, increasing its exploration budget 
significantly in recent years, from US$45 
million in 2008 to US$110 million in 2012. 

In 2002, Ian Cockerill took over the 
reins as CEO and after 13 years of steady 
growth and expansion, Gold Fields listed on 
the New York Stock Exchange, a milestone 
achievement in our global vision. 

But while present output at our 
international operations is making up for 
stagnant production levels at South African 
mines, Gold Fields hasn’t turned its back on 
its home country. We are heavily invested 
in the developed of our South Deep mine, 
which is expected to produce 700,000oz/y 
at an optimal run rate by the end of 2015. 
South Deep is South Africa’s first fully-
mechanised gold mine and represents the 
new face of Gold Fields’ South African 
mining operations. Importantly, it’s also 
the company’s US$1 billion-plus vote of 
confidence in the future of South Africa’s 
gold mining industry with a life expectancy 
of around 60 years.

ThE ChANGING FACE OF SuSTAINABlE 
MINING
As the business of mining has changed so 
too has the way in which mining companies 
manage their impact on employees, 
communities and the environment. Since 
the formation of the Gold Fields Foundation 
in 1981, the company’s approach to 
sustainability and leaving a lasting positive 

legacy has developed and matured. 
Above all else, safety is paramount. In 

2007, Gold Fields celebrated 120 years 
of progressive mining and the following 
year CEO Nick Holland took over from 
Ian Cockerill. On his first day a tragic 
accident at South Deep caused the death 
of nine mineworkers, prompting Nick’s 
uncompromising position on safety and 
a new safety strategy underpinned by the 
guiding principle, “If we cannot mine safely 
we will not mine.”

Gold Fields’ vision is to the global 
leader in sustainable gold mining and 
sustainability is entrenched at all levels in 
the company. In 2002, it became the first 
company in the world to be awarded an 

ISO 14001 certification in this year, setting 
a global benchmark for sustainable mining. 
Since then its sustainability awards have 
included being rated the top South African 
mining company on the 2011 Dow Jones 
Sustainability Index, 

This history has shaped where we find 
ourselves today – a leading global company 
that has put sustainable, responsible mining 
at the heart of its business. As we take the 
opportunity to reflect on 125 years of history 
we can take pride in the South African 
heritage that has allowed us to gradually 
expand around the globe. This heritage 
has enabled Gold Fields to keep its eyes on 
the future, looking forward to a new era of 
growth and prosperity. 

Celebrating 125 years of gold history 7
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Information and graph provided by Denver Gold Group who hold all copyright.
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Celebrating 125 years of gold history 9

GOLD fiELDs GOLDEN AGE



iNNOvAtiON
As the gold mining landscape has changed, so too 

has technology and in its 125-year history Gold 
Fields has seen, and in some instances contributed 
to rapid advancements in gold extraction and mining 
methodology. 

AN INDUSTRY UNDERPINNED BY

GOlD INNOVATIONS IN MEDICINE
Other breakthroughs in the gold mining 
industry relate to new uses being discovered 
for gold in science, technology and 
medicine. 

The World Gold Council reports that gold 
is playing a key role in emerging medical 
therapies, most notably those targeting 
different forms of cancer: “The innovative 
drug delivery company, Cytimmune, is due 
to start phase II clinical trials with its gold-
based tumour targeting technology while 
Nanospectra, another US-based bioscience 
company has successfully completed clinical 
studies with its gold-based tumour ablation 
technology, Aurolase.” Researchers at 
the world-renowned MD Anderson cancer 
centre in Houston, Texas, are making rapid 
progress with radio-frequency heated gold 
nanoparticle cancer treatment. 

Gold nanoparticle diagnostics are 
already on the market and companies are 
marketing whole diagnostic platforms based 
on gold nanoparticles. As the medical world 
struggles to take on increasingly resilient 
strains of bacteria, gold will have a key 
role to play as early studies show that gold 
nanoparticles have significant antimicrobial 
activity.

Most recently University of Missouri 
researchers have found that gold 
nanoparticles can be used in treatment 
for aggressive prostate cancers. An article 
published on the University of Missouri’s 
website reports that University of Missouri 
scientists have found a more efficient way 
of targeting prostate tumours than using 
relatively toxic chemotherapy by using 
gold nanoparticles and a compound found 
in tea leaves. This new treatment would 
require doses that are thousands of times 
smaller than chemotherapy and do not 
travel through the body inflicting damage to 
healthy areas.

THE LATEST RESEARCH AND TECHNOLOGICAL ADvANCEMENTS 

HAvE ALSO REvEALED vARIOUS WAYS IN WHICH GOLD 

CAN BE USED TO COMBAT SOME OF THE MOST SERIOUS 

ENvIRONMENTAL CHALLENGES FACING THE WORLD. RESEARCH HAS PROvEN 

THAT GOLD-BASED MATERIALS CAN PREvENT MERCURY AND CARBON 

MONOxIDE FROM ESCAPING INTO THE ATMOSPHERE.

10
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OUR PEOPLE

CONTRIBuTING TO ENVIRONMENTAl 
SOluTIONS
The latest research and technological 
advancements have also revealed various 
ways in which gold can be used to combat 
some of the most serious environmental 
challenges facing the world. Research 
has proven that gold-based materials can 
prevent mercury and carbon monoxide from 
escaping into the atmosphere. 

Gold nanoparticles are also proving 
useful in the fight for clean water. 
Researchers have demonstrated the unique 
ability of these particles to break down 
harmful chlorinated pollutants and to 
determine pesticide concentrations in water 
suppliers. 

The intelligent use of gold in fuel cells 
using separator plate technology and 
in lithium-air batteries using gold-alloy 
catalysts has shown significantly improved 
energy efficiency.

ADVANCED CONSuMER ElECTRONICS
Gold is also proving to be an important 
catalytic material, with numerous 
industrial processes benefiting from its 
unique reactivity. It’s inherent durability 
and conductivity will ensure it remains 
an important material in a range of new 
technologies. Conductive inks, touch 
sensitive screen technology and high density 
data storage are all areas where gold could 
be used to improve existing technology. 

The electronics and semiconductor 
industries currently dominate industrial 
demand for gold. This trend is likely to 
continue in the short-term. The predicted 
development of the consumer electronics 
market will lead to substantial growth in 
semiconductor chip sales over the next five 
years, and a likely subsequent increase in 
gold demand from this industry.

BIOx AND ASTER – uSING BACTERIA 
TO GET TO ThE GOlD
One of these bacteria is the patented 
BIOx technology. The BIOx process was 
developed and eventually patented by 
Gencor in the 1980s to destroy the sulphide 
minerals in refractory ore bodies and expose 
the gold for subsequent extraction using 
cyanide. 

The gold in refractory ore bodies is 
encapsulated in sulphide minerals such 
as pyrite, arsenopyrite and pyrrhotite, 
which prevent it from being leached by 
cyanide. BIOx technology uses bacteria to 
oxidise sulphide in order to extract gold. 
By destroying the sulphide minerals and 
exposing the gold, the process increases the 
overall gold recovery that can be achieved.

It involves ore pulp being steeped in 
bio-oxidation reactors to which nitrogen, 
phosphorous and potassium salts are added 
to promote bacterial growth. 

THE INTELLIGENT 

USE OF GOLD IN 

FUEL CELLS USING SEPARATOR 

PLATE TECHNOLOGY AND IN 

LITHIUM-AIR BATTERIES USING 

GOLD-ALLOY CATALYSTS HAS 

SHOWN SIGNIFICANTLY IMPROvED 

ENERGY EFFICIENCY.

The BIOx process has many real 
advantages over alternative refractory 
processes such as roasting or pressure 
oxidation. These include improved rates 
of gold recovery, significantly lower capital 
cost, low operating cost, robust technology 
that is suited to remote locations, low 
levels of skills required for operation and 
environmental advantages. 

Tailings from the BIOx process tend to 
contain relatively high levels of thiocyanate, 
as well as cyanide. Gold Fields was involved 
in the development of the Activated 
Sludge Tailings Effluent Remediation 
(ASTER) process, to efficiently remove 
these substances from leach solutions. 
This ensures that effluents comply with the 
most stringent international environmental 
regulations with respect to product stability 
and residual toxic contaminants. 

ThE ThREE STAGES OF ThE BIOx PROCESS

Concentrate

Nutrients

Stock Tank

Reactors

CCD Wash

Thickeners

To Cyanidation

Cooling Water Limest one/Lime

To TSF

Wash Water

Neutralisation

Blower Air

BIOx®

From the stock tank, the flotation concentrate slurry is moved along a series of 
stirred reactors. The addition of oxygen facilitates sulphide oxidation while CO2 
is necessary for the bacteria’s cellular growth. Cooling water keeps the slurry 
temperature within the optimal range. After oxidation the product is washed 
in a counter-current decantation (CCD) circuit and neutralised with lime or 

limestone, making it environmentally safe for deposit in tailing storage facilities 
(TSF). To save water the neutralised effluent can be mixed with flotation tailings 

and thickened, and the overflow solution can then be recycled. Finally, the 
washed BIOX product is treated in a conventional cyanidation plant from which 

the gold is finally recovered.
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Wars have been fought over it and cities 
founded on its discovery. It has lined the 
tombs of pharaohs and been used in some 
of the latest medical research. Gold’s early 
history stretches back to ancient times 
but it is impossible to know the exact 
date that humans first began to mine 
gold. Graves in the Varna Necropolis in 
Bulgaria contained gold artefacts and are 

GOLD’s EARLY 
HISTORY
The story of gold is as rich and complex as the metal 

itself and its value esteemed since ancient times. We 
look at the history of gold and gold production. 

thought to have been built between 4700 
and 4200 BC, indicating that gold mining 
could be at least 7000 years old. We know 
that Egyptians were smelting gold around 
3600 BC and that goldsmiths crafted one 
of the earliest pieces of gold jewellery, a 
burial headdress with willow leaf-shaped 
gold pendants, in ancient Mesopotamia 
around 2600 BC. 

Between 1200 and 1500 BC, artisans 
made significant advances in gold 
jewellery-making, developing what is known 
as the lost-wax jewellery casting technique. 
This process improved the hardness and 
colour variation of gold jewellery, which 
broadened the market for gold products. It 
was during the same time, in 1223 BC that 
Tutankhamun’s now famous funeral mask 
was crafted. 

The first recorded gold dentistry was 
practiced around 600 BC by the Etruscans 
who started to secure substitute teeth with 
gold wire. Today, the bio-compatibility, 
malleability and corrosion resistance of gold 
mean it is still a valuable material in many 
dental applications. 

GOlD AS CuRRENCy
Gold has long been used as a means 
of exchange. As early as 1500 BC, the 
Shekel was being used as a standard unit 
of measure in the Middle East. It contained 
a naturally occurring alloy called electrum 
that was two-thirds gold and one-third silver. 
In 1091 BC small squares of gold became a 
legal form of money in China. 

But it was only in 564 BC that the first 
international gold currency was created 
when improved gold refining techniques 
allowed king Croesus of Lydia to mint 
the world’s first standardised gold coins. 
known as ‘Croesids’ their uniform gold 
content allowed them to become universally 
recognised and traded with confidence. In 
50BC the Romans began issuing a gold 
coin called the Aureus. 

By 1284 A.D venice had introduced the 
gold Ducat, which would become the most 

GOLD HAS LONG BEEN 

USED AS A MEANS 

OF ExCHANGE. AS 

EARLY AS 1500 BC, THE SHEkEL 

WAS BEING USED AS A STANDARD 

UNIT OF MEASURE IN THE MIDDLE 

EAST. IT CONTAINED A NATURALLY 

OCCURRING ALLOY CALLED 

ELECTRUM THAT WAS TWO-THIRDS 

GOLD AND ONE-THIRD SILvER. IN 

1091 BC SMALL SqUARES OF GOLD 

BECAME A LEGAL FORM OF MONEY 

IN CHINA. 
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popular coin in the world for more than five 
hundred years. In the same year, Britain 
issued its first major gold coin, the Florin, 
which was followed by the Noble, Angel, 
Crown, and Guinea. In 1377 the country 
shifted entirely to a monetary system based 
on gold and silver. The year 1717 saw the 
commencement of the Uk gold standard 
as the government linked the currency to 
gold at a fixed rate establishing a mint price 
of 77 shillings, ten and a half pennies per 
ounce of gold. 

MINING METhODS
Early mining methods were initially dictated 
by the location and availability of gold. In 
1200 BC unshorn sheepskin was used to 
recover gold dust from river sands on the 

shores of the Black Sea. The sand was 
sluiced through the sheepskins before being 
dried and shaken out to recover the gold 
particles. The Romans used stream gravels 
and hardrock mining to recover the metal, 
while Chileans, Mexicans and Indians 
gently bounced dry soil on wool sarapes, 
allowing the wind to blow away the dried 
sand, leaving the heavier gold behind. The 
Californian gold rush saw the popularisation 
of alluvial panning, and other methods that 
relied on the inherent weight of gold to 
separate it from other material. 

But as pickings of surface gold 
became increasingly scarce, miners 
started to develop the sophisticated gold 
extraction methods that preceded today’s 
underground hard rock mining processes. 

•	 	79	–	The	atomic	number	of	gold,	
which means there are 79 protons in 
the nucleus of every atom of gold.

•	 	The	40,000	miners	who	joined	the	
California Gold Rush in 1849 were 
called 49ers, but only a very few of 
them ever got rich.

•	 	One	ounce	of	gold	can	be	stretched	
to a length of 50 miles; the resulting 
wire would be just five microns wide.

•	 	7.2	Million	–	the	number	of	times	
that all of the existing gold in the 
world, turned into 5 micron wire, 
could wrap around the planet.

•	 	One	ounce	of	pure	gold	could	be	
hammered into a single sheet nine 
metres square.

•	 	171,	300	–	the	total	number	of	
tonnes of gold mined since the 
beginning of civilisation, all of which 
would fit into a crate 20m3.

•	 	Over	90	percent	of	the	world’s	
known gold reserves has been 
mined since the California Gold 
Rush.

•	 	100	million	people	worldwide	
depend on gold mining for their 
livelihood.

•	 	It	is	rarer	to	find	a	one	ounce	
nugget of gold than a five carat 
diamond.

•	 	60%	–	the	percentage	of	gold	mined	
today that becomes jewellery.

•	 	394	–	the	%	increase	in	the	price	
of gold from Dec 2000 to October 
2010.

•	 	The	largest	ever	true	gold	nugget	
weighted 2316 troy ounces when 
found at Moliagul in Australia in 
1869. It was called the “Welcome 
Stranger”.

From World Gold Council 

GOLD fACts  
and FiGures

EARLY MINING METHODS WERE INITIALLY DICTATED BY THE 

LOCATION AND AvAILABILITY OF GOLD. IN 1200 BC UNSHORN 

SHEEPSkIN WAS USED TO RECOvER GOLD DUST FROM RIvER 

SANDS ON THE SHORES OF THE BLACk SEA. THE SAND WAS SLUICED THROUGH 

THE SHEEPSkINS BEFORE BEING DRIED AND SHAkEN OUT TO RECOvER THE 

GOLD PARTICLES. 
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LookinG baCk on

Gold Fields Limited has had four CEOs since its inception, each one of whom has left 
a unique mark on the company

RIChARD ROBINSON  
(1997 – 5 months)

Richard Robinson was the first ever managing director of Gold Fields 
Limited. Originally from Gold Fields South Africa (GFSA) where 
he had worked for 22 years, he was appointed as CEO when the 
company merged with Gencor to form the new GFL. 

His job was a difficult one – consummating the merger and 
launching the group on its future course – and his tenure as CEO 
lasted only five months before he stepped down. 

ChRIS ThOMPSON  
(1998 – 2002)

Chris Thompson joined the Gold Fields Board in May 1998 and 
was appointed chief executive officer on 7 October of the same 
year. He served as the company’s CEO until June 2002 and 
remained on as chairperson until the end of 2005. 

Chris always related an interesting story of how he joined the 
company. During a Chinese dinner he had opened a fortune 
cookie which predicted “You will go to Africa and take over the 
greatest gold mine there.” A few months later he was contacted 
by the company and asked if he was interested in a job. At the 
time, Driefontein was the largest gold mine in the world. 

Chris made a lasting contribution in shaping the fortunes of 
the modern Gold Fields

During his seven years at the helm he directed Gold Fields 
from being a largely South African company, producing just 
more than 2-million ounces of gold per year and with a market 
capitalisation of less than R7-billion, to become a truly global 
producer of well over 4-million ounces of gold per year and a 
market capitalization in excess of R45-billion. 

He was succeeded by Ian Cockerill. 

LEADErshiP

14

GOLD fiELDs GOLDEN AGE



NICK hOllAND  
(2008 – current)

Nick Holland, originally from Gencor, became part of Gold Fields Limited at its 
inception when the new company was formed, taking up the position as chief 

financial officer (in his previous position at Gencor he had been Financial 
Director and Senior Manager of Corporate Finance). With more than 30 
years’ experience in financial management, 22 of which were in the mining 
industry, Nick was appointed CEO on 1 May 2008. 

On his first day in his new role, an accident at South Deep claimed 
the lives of 9 employees. The incident affected Nick deeply and paved the 
way for his uncompromising position on safety and a new safety strategy 
underpinned by the guiding principle, “If we cannot mine safely we will 
not mine.” On his watch managers have shifted focus from production 
to safe production and workers are mandated to ‘stop, fix and continue’ 
if at any time they feel an area is unsafe. After the accident Nick ordered 
an underground audit that revealed infrastructural decay, and took the 
decision to close a shaft for seven months to rectify the situation, resulting 
in Gold Fields losing 20% of its market value at the time. He also became 
the first CEO to go underground on a regular basis. 

IAN COCKERIll  
(2002 – 2008)

Ian Cockerill joined Gold Fields in 1999 and was appointed CEO in 2002. His first time he’d take up a 
position as CEO, Ian steered the company through the difficult time of the hostile Harmony takeover 
bid, a period he described as “the toughest time of my business career.” 

During his time Ian made a tremendous contribution to the company, cementing its position 
as a global player with world-class operations in Africa, South America and Australia, and a 
large portfolio of exploration projects in all of the major gold provinces of the world. During 
his tenure the company went from having around 98% South African production, to a split 
of close to 55% domestic production and 45% international. The company acquired 
South Deep. Ian will also be remembered for the investments he made in developing the 
people of Gold Fields, It also purchased South Deep. He played a key role in devising and 
implementing plans to improve the operating performance of Gold Fields’ mines 
and to ensure their continuing improvement for the future sustainability of the 
company. 

He was succeeded by current CEO, Nick Holland. 

Celebrating 125 years of gold history 15
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Peter “Terror” Mathebula was one of 
Gold Fields’ boxing greats, holding the 
WBA Flyweight Champion title between 
13 December 1980 and 28 March 1981. 
Recently interviewed by The Sowetan 
newspaper he tells how he grew up 
dreaming of becoming a professional 
soccer player but lost his passion for 
soccer after his coach kept benching him, 
and started boxing at the age of 13. 

Peter made history when he became the 
first ever black South African boxing world 
champion. Describing the historic moment 
in the Olympic Auditorium in Los Angeles he 
says, “I thought I was dreaming. The reality 
of me being the first black South African 
world champion did not sink in immediately. I 
did not believe that I beat an incredible boxer 
like Tae-Shik kim. I won on a split decision 
and you can imagine my anxiety before the 
final announcement. But I remained hopeful 
about my chances because I believed I did 
well (enough) to convince the judges. When 
the ring announcer paused a bit before 
making the final verdict, I nearly stopped 
breathing. But seconds later the announcer 
screamed ‘and the new WBA flyweight 
champion of the world, Peter Terroooooor 
Mathebulaaaaaa!’ I nearly collapsed with 
joy. It was unbelievable.”

Thomas ‘The Rock’ Mashaba followed 
Peter into the boxing world championship 
history books, winning the WBA World 
Champion title twice – on 22 May 2004 as a 
junior featherweight and then again a year 
later on 25 June 2005 in the featherweight 
division. 

Champions
Gold Fields has a proud history of sporting champions, with employees being listed 

among the world’s sporting greats and holding their own on the international sporting 
stage. This tradition continues today – most recently one of our employees competed in 
the 2012 London Olympic Games. 

sOmE Of thE wOrLD’s GrEAtEst NAmEs iN sPOrt hAvE bEEN EmPLOyED At GOLD fiELDs

In sporting circles Gold Fields has also 
become known for the calibre of its athletes 
and boasts no fewer than two Olympians. 
Sydney Mdluli, current Group Sports 
Manager, competed for his native country, 
Swaziland, at the age of 19 in the 1988 
Seoul Olympic Games in the Mens Long 
Jump event, and then again in the 1992 
Barcelona Olympics in the Long Jump and 
Triple Jump Events. Apart from the Olympics, 
Sydney competed in numerous international 
track and field events and holds a collection 
of medals. His personal bests were 7,47m 
for the long jump and 16.18 m for the triple 
jump, both achieved in 1992. 

Our latest Olympian, Coolboy Ngamole, 
is the reigning South African marathon 

champion and a surface bank assistant 
at No. 2 Shaft at kDC East. “Ever since 
I can remember I have loved to run,” 
he says. Coolboy qualified for the 2012 
London Olympic Games after running a 
personal best time of 2:10:43 at the 31st 
Annual valencia Marathon, held in Spain 
in November last year. Placed sixth overall, 
Coolboy’s time was the fastest by a South 
African in 2011 and shaved a significant 
four minutes off his personal best time.

In February this year he won the South 
African Marathon Championships for the 
second time, having first claimed the title 
in 2010. Unfortunately Coolboy had to pull 
out of the Olympic Marathon just 7km from 
the finish, suffering from exhaustion.

Thomas Mashaba, who held the WBC title twice.
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In 2001, Gold Fields acquired the Agnew 
mine through the Agnew Gold Mining 
Company, which is wholly owned by Gold 
Fields limited. 

The acquisition seems fitting, given 
the Agnew connection with Gold Fields. 
The town of Agnew, located some 375 
kilometres north of kalgoorlie, was named 
after a miner, John Agnew, whose personal 
and family history with the company 
stretched from the 1920s to the late 1980s. 

John Agnew became a director in 1922 
and was chairman of Gold Fields from 1933 
to 1939. The first mining engineer to hold 
that position, his appointment as chairman 
ushered in a new era for the company. 
As Roy McNab writes in his company 
history Gold: Their Touchstone, “The 
age of amiable amateurs, the aristocrats 
and cricketers was fading; the era of the 
chairman-engineer was beginning and 
that was as it should be since gold mining 
in South Africa was about to acquire a 
new dimension and there would no longer 
be any place for the old British distinction 
between gentleman and players.” 

John Agnew also had the distinction 
of founding a family dynasty within the 
company, to which he was followed not 
only by his son Dolf Agnew but also by his 
grandson, Sir Rudolph Agnew. Sir Rudolph 
was Group Chief Executive of Consolidated 
Goldfields PLC from 1978 to 1989 and 
Chairman from 1983 to 1989.

thE AGNEw 
ConneCtion

This year, Gold Fields’ annual dinner marked the company’s 125 years of history. 

Held at the Hilton Hotel in Rosebank, the event hosted around 400 employees and their 
partners from around the world. The evening’s entertainment was themed on A Night At 
the Ball and included excerpts from Phantom of the Opera. During the evening guests 
were treated to a viewing of a specially-commissioned video which tracked the story of the 
company and highlighted key milestones in its history. 

book celebrates 
Gold fields 125 
year history
Authored by Rex Gibson, Battlefields of 
Gold – How Gold Fields Fought For Survival 
and Won, was published to coincide 
with the 125-year anniversary of the 
company. It covers 25 tumultuous years 
in the company’s history, telling the story 
of boardroom battles and what went on 
behind the scenes as the company faced 
risks, overcame challenges and reaped 
rewards to retain its independence. It 
includes interviews with past and present 
leaders and people who shaped the history 
of Gold Fields. 
If you are interested in acquiring a copy 
of the book, please email Mpho Dingalo: 
mpho.dingalo@goldfields.co.za

Annual dinner marks 
125 years of history

Rudolph Agnew

Gold Fields Chair, Dr Mamphela Ramphele, speaks to Morapedi Motloane, Head of Human 
Resources for the SA region, at the annual dinner.

Celebrating 125 years of gold history 17
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with LEtsEmA CirCLE
Letsema Circle and the 

South African operations 
of Gold Fields have signed 
an agreement to jointly de-
velop and support socio-
economic projects in the 
Intsika Yethu Local Munici-
pality in the Eastern Cape.

suPPOrtiNG
SOCIO-ECONOMIC DEvELOPMENT

DR RAMPHELE BELIEvES 

THAT THIS AGREEMENT IS 

A CRUCIAL MILESTONE AS 

SHE SEEkS A BROADER UNDERSTANDING 

WITH GOLD FIELDS, ANGLOGOLD 

ASHANTI AND OTHER GOLD MINERS 

AIMED AT STRENGTHENING THE 

ECONOMY OF TARGET COMMUNITIES  

IN THE EASTERN CAPE.

The agreement signals broader co-
operation on development projects in the 
Eastern Cape, one of the major labour 
sending areas to the South African 
mining industry, between various mining 
companies and letsema Circle. letsema is 
a socio-economic enterprise that seeks to 
foster community enterprise development 
in the Eastern Cape. It is chaired by its 
founder Dr Mamphela Ramphele, who is 
also Chair of Gold Fields.

About 20% of Gold Fields’ labour force 
hails from the rural regions of the Eastern 
Cape, areas that often are characterised by 
high levels of poverty and unemployment. 
Dr Ramphele has made it Letsema’s 
mission to improve the economic landscape 
by supporting small-scale entrepreneurs 

Founder of Letsema Circle, Dr Mamphela Ramphele, who is also Gold Fields Chair, shakes hands 
with CEO Nick Holland on signing the Letsema Circle agreement.

GOLD fiELDs GOLDEN AGE



19sustainable development

in the area. As a first step she signed 
the co-operation agreement with Gold 
Fields Limited CEO Nick Holland and the 
Executive vice-President for the South 
Africa Region, Peter Turner, in June.

Dr Ramphele believes that this 
agreement is a crucial milestone as she 
seeks a broader understanding with Gold 
Fields, AngloGold Ashanti and other gold 
miners aimed at strengthening the economy 
of target communities in the Eastern Cape.

“The Eastern Cape is a major labour 
sending area for both companies and 
through these initiatives we hope to make 
a long-term socio-economic contribution 
to labour sending areas,” says Peter. Under 
the agreement Gold Fields will spend almost 
R4 million in the Intsika Yethu area this year.

Letsema has done extensive research 
among communities in the Eastern Cape 
and unveiled some worrying statistics: Up 
to 80% of the residents are unemployed 
and living in poverty, while almost 30% of 
the residents are HIv-positive. Only around 
10% have a matric certificate while access 
to running water is restricted to 20% of 
households and electricity supply to 30%. 
A staggering 98% of households are 
dependent on social grants for survival.

The analysis also showed that the 
average R1,000/month in grants was 
supplemented by a further R250 in other 
income, mostly remittances. Two-thirds 
of this income is spent on meat, mostly 
chicken, and vegetables. However, the 
communities for the most do not benefit 
from this income as over 70% of the funds 
are spent on items not produced locally. 

Armed with this information Letsema 
and Gold Fields have developed a ‘model 
for economic development’ in Intsika 
Yethu (in the former Transkei) in which 
community-based and financially-viable 
enterprises are built. Given the high 
consumption of chicken the programme 
will focus on developing small-scale chicken 
farmers into so-called Chicentrepreneurs, 
by supporting them financially and through 
training. At the same time the programme 
will develop a supply value chain, 
supported by a planned abattoir, through 

THE EASTERN CAPE IS MAJOR LABOUR SENDING AREA FOR 

BOTH COMPANIES AND THROUGH THESE PROGRAMMES 

WE HOPE TO MAkE A LONG -TERM SOCIO-ECONOMIC 

CONTRIBUTION TO LABOUR SENDING AREAS.

which the farmers can sell their increased 
production. Implied in the approach is also 
a recognition that this is a move beyond 
‘owner takes all’ to ensure better levels of 
community participation (either through 
equity, employment or benefiting from 
more cost effective goods or services).

The project has four key pillars, namely:

1.  COMMuNITy DEAl FlOW 
CREATION:

  This includes the identification of 
entrepreneurs to form part of the pilot. 
It also includes liaison with the local 
municipality to ensure the project 
takes cognisance of the integrated 
development plan.

2.  ACCElERATION PROGRAMME: 
  This part of the project addresses the 

strengthening of existing and selected 
chicken value-chain businesses through 
training and on-going support. 

3.  INCuBATION PROGRAMME:
  This ensures that viable community 

start-ups, which were part of the 
acceleration programme, become fully 
fledged businesses as part of the bigger 
chicken value-chain business.

4.  VulAMEhlO, EMPlOyEE 
VOluNTEERISM PROGRAMME: 

  This involves Gold Fields’ employee 
volunteers living in the villages within 
Intsika Yethu, preferably with the 
families of current or former Gold 
Fields employees, providing mentoring 
assistance to the businesses within the 
accelerator and incubator Programmes. 
Local families will also be trained 
and supported financially to host the 
volunteers.

Letsema and Gold Fields are planning 
to develop up to 10 new poultry-related 
businesses into decent sized start-ups this 
year, which have a good chance of turning 
themselves into enterprises and start giving 
the local economy a bit of a start-up.

›  It is possible to generated R300 
million additional income for a 
community of 50 000 households by 
increasing local supply from 30% to 
70%

›  The poultry and feed value chain 
present the biggest opportunity to 
create strong local producers with a 
guaranteed local market and almost 
limitless regional/national market

›  The highest impact and shortest 
route to success is through working 
with existing entrepreneurs in 
this value chain and rejuvenating 
mothballed abattoirs and feed mills 
to strengthen the local value chain. 
The most meaningful businesses to 
incubate are the ones that support 
this value chain, in areas like 
transport, marketing and feed. 

›  These entrepreneurs need to 
be supported by technical and 
managerial mentors who work 
closely with them and spend time 
every two to three weeks with them 
on their business site.

Intsika yethu 
municipality and 
population profile

› Population  175 221 (53% <  

20 years old)

› No. of households  45 501

› unemployment  61 – 87%

› People living in poverty  79,7%

› households with chronic hunger

 24 327

› Average household income

 85% < 18 000 p.a

› Rural: urban  97:3

› literacy rate  47%

› Disability rate  7,6%

› Male: Female  46:54

› Gold mining employees  1757

› Size  3 021km2

› Major GDP contributors

 Community services  52%

 trade  14,8%

 agriculture  14, 6%

 manufacturing  2,1%

Four insights emerged from 
our work in two Eastern 
Cape communities:
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however, the intrinsic value and portable 
nature of gold have made it a potential 
source of finance for armed groups 
involved in civil conflicts around the world. 
In the Democratic Republic of Congo, for 
example, gold is said to be funding the 
devastating civil war being experienced 
there. Gold is not unique in this respect 
– natural resources represent mobile and 
internationally tradable assets which 
can be used to fund armed groups and 
associated conflicts. There are numerous 
examples from the past 15 years alone 
that illustrate the misuse of natural 
resources for such ends – from timber in 
Cambodia and liberia to diamonds in 
Sierra leone and Angola.

The World Gold Council (WGC) reports 
that the actual proportion of newly-mined 
gold that is diverted to finance conflict 
is extremely low – probably less than 1% 
of total annual gold production. But it is 
nevertheless important that responsible 
actors take steps to make it harder for gold 
to play this role. Failure to do so will leave 
gold and the entire gold mining industry 
open to the kind of reputational risk that 
has impacted the diamond mining industry 
in the wake of publicity regarding ‘blood 
diamonds’. 

It is against this background that the 
WGC, in collaboration with Gold Fields 
and 22 other member companies, has 
developed the Conflict-Free Gold Standard. 

“Its objective is simple,” writes Aram 
Shishmanian, CEO of the World Gold 
Council, “to create absolute trust that 
the gold produced under its principles 
and processes is delivered in a manner 
which does not fuel armed conflict or fund 
armed groups, nor contribute to the abuse 
of human rights associated with such 
conflicts.” 

It lays out a process whereby companies 
who adhere to the Standard can show they 
are producing gold in a way that doesn’t 
fuel conflict or associated human rights 
abuses. 

CONfLiCt GOLD
When undertaken responsibly and with the principles of 

sustainability in mind, professional gold mining can 
make an important economic contribution to the world’s 
developing countries, creating new opportunities for their 
communities and citizens.

TAkING ON THE CHALLENGE OF
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A great deal of work has already 
been done to address the issue of 
conflict gold. In addition to initiatives 
such as the london Bullion Market 
Association’s Responsible Gold 
Guidance (which focuses on refiners), 
the Responsible Jewellery Council’s 
Chain-of-Custody Standard for Precious 
Metals and the GeSI-EICC Conflict-
Free Smelter Programme, there have 
been the following key developments: 
•	 	The	OECD	Due	Diligence	Guidance	

for Responsible Supply Chains of 
Minerals from Conflict-Affected and 
High-Risk Areas – this guidance set 
out a five step process for corporate 
due diligence in sourcing minerals 
from ‘conflict affected and high-risk’ 
areas.

•	 	The	 Wall	 Street	 Reform	 and	
Consumer Protection (Dodd-Frank) 
Act: creates obligations for US-listed 
manufacturers to identify whether 
they source any of the four so-called 
‘conflict minerals’ from the DRC or 
adjoining countries. If they do the 
company must produce a ‘conflict 
minerals’ report and have it audited.

•	 	The	 European	 Union,	 within	 the	
context of its overall work on trade 
and development and raw materials 
policy, has stated its intention to 
produce proposals on improving the 
traceability of minerals.

information from the World Gold Council

OthEr iNitiAtivEs 
to address ConFLiCt 
GoLd

Naseem Chohan, Senior Vice 
President: Sustainable Development 
and Gwendolyn Wellman, Sustainable 
Development Manager for the West 
Africa Region, were both interviewed by 
the World Gold Council in a video titled 
“An introduction to the Conflict-Free 
Gold Standard.”

The video provides an overview of the 
Standard and can be viewed on the 
following link: http://www.gold.org/video/
play/gold_standard_film/

viEw
thE viDEO

Gold Fields has committed to working 
toward the implementation of the Standard 
in the gold industry. We have been closely 
involved in the process of developing and 
stress-testing it at many of our mines over 
the past few months. This was done in 
collaboration with the WGC and auditors, 
kPMG, and involved verifying our gold 
pipeline at kDC, Tarkwa, Damang and the 
Australian mines. These assessments set 
out to assure that our gold is not materially 
leaked into conflict areas or contaminated 
by the addition of conflict gold during the 
process from the pit to the smelter. Leading 
gold refineries, including the Rand Refinery 
in which we have a minority stake, will 
take similar steps to verify that their gold is 
conflict-free. 

In a note to employees, CEO Nick 
Holland said, “As a responsible gold miner 
we believe it is critical to ensure that gold 
that fuels (or could be seen to be fuelling) 
violent conflict, such as civil wars, is kept out 
of the supply chain between gold mining 
companies and eventual end-consumers. 
The image of gold as a desirable commodity 
is vital to our reputation, our commercial 
success as well as attracting potential share 
investors. The objective of the Standard 
is to create absolute trust that the gold 
produced under its guidelines neither fuels 
armed conflict, nor funds armed groups, 
nor contributes to human rights abuses 
associated with these conflicts.”

CEO Nick Holland comments on the 
reasons for our commitment: “You may 
well ask why Gold Fields should bother 
with implementing this Standard when our 
mines are in countries that are conflict free. 
There are a number of reasons. Firstly, 
international legislation and regulation such 
as OECD guidance and the Dodd-Frank 
Wall Street Reform Act, require responsible 
sourcing of metals and minerals. Secondly, 
we need this Standard to ensure that gold 
is shield from the possible impact of ‘blood 
gold’ which would be a considerable 
reputational risk for the industry and Gold 
Fields. And thirdly, things could change and 
conflict and strife could affect the countries 
in which we operate – in which case the 
implementation of the Standard offers us a 
great degree of protection.”

Our commitment to the Standard is also 
closely aligned to our vision of being the 
global leader in sustainable gold mining.

To become Conflict-Free Gold Standard 
assured, we will need to do a self-
assessment on each of our mines to ensure 
compliance with key criteria, following an 
approach developed by the WGC, and these 
assessments will need to be independently 
audited to provide third-party assurance. 

We have established a core team 
comprising members from SOx, Internal 
Audit and Sustainable Development to help 
with the implementation of the Standard. 

The Standard takes the form of a decision 
tree split into five sections:
•	 	Part	A	–	Conflict	Assessment: this uses 

external criteria to assess whether the 
area or country in which the company 
is operating should be considered 
‘conflict-affected or high-risk’.

•	 	Part	B	–	Company	Assessment: where 
the area or country is considered 
‘conflict-affected or high-risk’, this 
assesses whether the company has the 
appropriate management systems in 
place in order to discharge its corporate 
obligations in this area, to avoid fuelling 
or funding conflict and associated 
human rights abuses.

•	 	Part	C	–	Commodity	Assessment: 
where the area or country is considered 
‘conflict-affected or high-risk’, this 
assesses how and by whom the gold 
is handled and the potential for this to 
contribute to conflict.

•	 	Part	D	–	External	Sources	of	Gold	
Assessment: when the company or 
individual operating site acquires gold, 
this assesses the process that needs to 
be in place to ensure that appropriate 
due diligence is undertaken on this gold 
in relation to excluding gold tainted by 
conflict.

•	 	Part	E	–	Statement	of	Conformance	
Documentation: where the company 
has demonstrated conformance to 
Parts A–D (as relevant) an appropriate 
statement needs to be provided to the 
next party in the chain of custody.

Each section sets out the key decisions that 
will determine whether the gold produced 
by the company is in conformance with the 
Standard. Criteria are set out together with 
publicly available reference points against 
which any decision may be tested and a 
process by which the decision can be made 
to assess conformance.

GOLD fiELDs GOLDEN AGE



22 sustainable development

Why WATER’S AN ISSuE
Water – its availability, quality, access and 
stewardship – is a key sustainability issue 
for Gold Fields. Among our top 20 business 
risks, increased water scarcity in our host 
countries could significantly and negatively 
impact our operations. 

On the one hand there is the obvious 
issue that mining processes requires large 

GOLD fiELDs  
makes seCond 
submission to

Predictions forecast clean water scarcity as the 
looming global environmental challenge of the future. 

Research conducted by the United Nations Environmental 
Programme (UNEP) indicates that the global demand for 
fresh water has doubled in the past 50 years alone and 
that half of the world’s population will experience water 
scarcity by 2030.

quantities of water. But the water-related 
challenge is not confined to operational 
issues alone. Greater pressure on local 
water resources has the potential to strain 
relationships between the company and 
communities. Water is already a key 
community issue in many of our operations, 
particularly those where communities 
rely on agriculture to survive. In Peru, 

for example, water licenses can only be 
obtained in partnership with communities. 
The recent clashes between communities 
and Newmont’s Conga mine were driven 
partly by community concerns regarding 
water and serve as a stark reminder of the 
extent to which water-related issues can 
halt mining operations. 

A global water crisis will almost inevitably 
lead to harsher legislation governing water – 
in both Finland and Australia, for example, 
water-related legislation is already strict. 
Deepening climate change concerns about 
the potential effects on fresh water supply 
will almost certainly inform new global laws 
about water use and management – and 
harsher penalties for companies who fail to 
comply. 

There are financial implications for 
water issues related to climate change. In 
our Ghana operation for example, flooding 
of deeper mine pits disrupted production 

CDP wAtEr 
DisCLOsurE
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Country
Bahrain
Qatar
Kuwait
Libya
Djibouti
U.A.E.
Yemen
Saudi Arabia
Oman
Egypt

Rank
1
2
3
4
5
6
7
8
9
10

Category
extreme
extreme
extreme
extreme
extreme
extreme
extreme
extreme
extreme
extreme

Rank

Low risk
No data

Extreme risk
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in 2010, costing the company significant 
amounts in lost revenue. The operation also 
had to invest capital in installing additional 
water pumping capacity. 

Finally, water carries a reputational 
risk. The very public issue of acid mine 
drainage in South Africa serves as just 
one example of how water pollution can 
impact the reputation of individual mines 
and the industry as a whole. While many 
mining companies today operate according 
to strict environmental policies and within 
environmental legislation, the industry still 
carries the legacy of a historically poor 
reputation. 

GFl’S SuBMISSION TO ThE WATER CDP
It is against this background and in keeping 
with our vision of being the global leader 
in sustainable gold mining that Gold Fields 
made its second submission to the CDP 

Water Disclosure for 2011. 
Championed in South Africa by the 

National Business Initiative, of which 
Gold Fields is a member, the CDP Water 
Disclosure is allied to the Carbon Disclosure 
Project (CDP) and invites companies to 
report on their water strategy, goals, usage, 
water-related risks and how these are being 
addressed. 

Gold Fields was among 26 South 
African companies who responded to the 
2011 CDP Water Disclosure survey and 354 
of the world’s top 500 global companies. 

The Sustainable Development and 
Technical Services team worked closely 
together in preparing for and making the 
2011 submission. “This is a very useful 
tool for Gold Fields as our submission 
can be used to highlight gaps and give 
us an indication of which areas of water 
management and strategy still require work. 

WATER – ITS AvAILABILITY, qUALITY, ACCESS AND STEWARDSHIP – IS A kEY SUSTAINABILITY ISSUE FOR GOLD 

FIELDS. AMONG OUR TOP 20 BUSINESS RISkS, INCREASED WATER SCARCITY IN OUR HOST COUNTRIES 

COULD SIGNIFICANTLY AND NEGATIvELY IMPACT OUR OPERATIONS. 

It covers all the areas we would ordinarily 
consider in doing a gap analysis, including 
strategy, consumption, risks, efficiencies, 
targets and goals,” says Annie Snyman – 
Sustainable Development. 

She adds, “Because Gold Fields invests 
in mines for the duration of 50 years 
or more, it’s of immense sustainability 
importance that we understand how water 
availability may change in the next half-
century – both in the areas in which we 
currently operate and in those where we 
might one day mine. Participating in the 
CDP Water Disclosure is an important part 
in developing this global understanding.”

The management of water in the 
company is currently informed by the Group 
Environmental Policy, but Annie indicates 
that the company’s goal is to have a distinct 
water strategy in place by 2013.

Maplecroft’s Water Stress Index evaluates total water use from domestic, industrial and agricultural 
demand against renewable water supplies from streams, rivers and shallow groundwater.

©
 M

aplecroft.
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During the Group Talent Review, held 
in June all employees on D-Band and 
above were required to complete a series 
of assessments on the new Gold Fields 
Performance and Talent Management 
System. 

For the first time, all employees 
D-Band and above completed the same 
set of talent assessments on a custom-
designed Gold Fields Performance and 
Talent Management System. This has 
provided us with a group-wide view of 

A message by kgabo Moabelo, EvP: People and Organisational 
Effectiveness

GOLD fiELDs GrOuP 
taLent revieW and the totaL 
reWard approaCh

kgabo Moabelo

As part of the implementation of the People Strategy we have redesigned our talent 
management processes and adopted a total reward approach. 

the talent at Gold Fields, and  informed the 
decisions we have made on how we develop 
our talent, nominate people to attend 
leadership and technical programmes and 
create rewarding careers for our employees. 
It also gave senior leadership an opportunity 
to get to know all the talent we have in Gold 
Fields and how best to utilise their skills. 

The Performance and Talent 
Management processes are the foundation 
on which our variable pay is based. This is 
explained in more detail in the next section.

TOTAl REWARD STRuCTuRE

APPROVAl OF ThE GOlD FIElDS 
NEW REMuNERATION STRATEGy 
AND ShARE SChEME
We are very pleased to be announce 
that approval was obtained for the new 
Remuneration Policy and Share Plan, 
on 14 May at the Gold Fields AGM. The 
Remuneration Policy received a 86.55% 
favourable vote and the new Share Plan 
was voted in with 96.26%. The votes 
received far exceed those obtained by 
our peer companies for similar policies. 
In addition, we received commendations 

from shareholders on 
the approach for these 
strategies.

What this means 
for employees D band 
and above is that our 
Remuneration approach 
now includes the following 
elements:

All eligible employees 
received share letters on 
1 June which outlined the 
rules of the plan and the 
value of the performance 
and bonus shares, which 
are effective 1 March 
2012. 

You will receive 
further updates from your 
Regional HR team on this 
exciting new total reward 
approach and how you 
will be able to benefit 
from such a progressive 
scheme.
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PEOPLE ON thE 
move

seLeCted senior appointments

ALAN fitzPAtriCk, sENiOr viCE PrEsiDENt iNtErNAtiONAL PrOjECts

Bringing 40 years of managerial and technical experience in mining to his role as Senior vice President, International 
Projects, Alan Fitzpatrick’s role will be to guide Gold Fields’ International Projects through development to operation.
Alan most recently served as vice President, Discovery & Development Business Opportunity Delivery for Newmont 
Mining Corporation and was also Director Global Projects Engineering & Construction and Project Director managing 
Newmont’s US$1.8 billion Batu Hijau project in Indonesia. 
He has developed execution strategies and managed projects for numerous global mining organizations, including two 

decades with BHP, kennecott Corporation and Bechtel. Alan holds a bachelor degree in Mechanical Engineering from the Gippsland Institute 
of Advanced Education in Churchill, Australia.

ChEiCkNA sEyDi AhAmADi DiAwArA, COuNtry mANAGEr (mALi)

Prior to joining Gold Fields in March this year, Mr. Diawara was a consultant to industry, ministries and international 
agencies in the exploration and mining sectors in Mali and across West Africa. He worked for the national government 
as Minister of Mining, Energy & Water Resources.
A geologist by degree his career has taken him to Gabon, Senegal and Tajikistan. Mr Diawara has also worked previously 
for the World Bank reviewing the Republic of Congo’s mineral sector, analysing supply and demand of key mining sector 
skills in West Africa, and reviewing the mining sector and business development strategy in Burkina Faso to increase local 

procurement by the industry. He has also been called upon to provide policy advice across West Africa.
In his role with Gold Fields Mr. Diawara will assist in guiding the company through the changing political and industry scene.

sANDrA tiNDALE-LAm, hr mANAGEr – iNtErNAtiONAL PrOjECts (PErth) 

A registered psychologist with broad experience in human resource management, organisational development and 
operations management in both private and public sectors, Sandra has held senior advisory positions in the international 
development industry across the Asia Pacific region. Prior to her appointment with Gold Fields, she worked for global 
consultancy Coffey International as Operations Manager, Alcoa World Alumina and the government sector. She holds 
a Masters in Business Administration from Edith Cowan University, a Masters in Organisational Psychology from Curtin 
University and a Bachelor of Psychology from the University of Western Australia, and is a registered psychologist. 

jAN Du PLEssis – GrOuP hEAD Of ENErGy AND CArbON mANAGEmENt 

Jan du Plessis has taken up the position of Group Head of Energy and Carbon Management addressing energy costs, 
security of energy supply, energy and carbon-related issues pertaining to life-of-mine planning, and regulatory risks. 
Jan holds a PhD in Mining Engineering from the University of the Witwatersrand and has been part of the Gold Fields 
Technical team for the past 11 years initially as the Consultant Hygiene and later as Group Environmental Engineer. 
He holds academic positions as Associate Professor at the School of Mining and Engineering at Wits University and 
Extraordinary Professor at the University of Pretoria’s School of Engineering.

ANDrEw COPELAND – GrOuP tAiLiNGs sPECiAList/ENGiNEEr 

Andrew Copeland’s background in civil engineering includes a specialisation in geotechnical and tailings work. He 
joined Gold Fields from Anglo American where he spent 20 years working in a range of design and oversight roles 
across a diverse commodities and countries. In his new role with the Group Technical Services team Andrew will ensure 
the safe and cost-effective design, construction and management of our operational and planned tailings facilities.
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During the visit Nick, Michael and Tommy met with the President 
of the Kyrgyz Republic Almazbek Atambaev to discuss Gold 
Fields’ investment in the country. 

Commenting on Gold Fields’ commitment to the country 
President Atambaev said, ”I am happy that, despite some 
difficulties in the past, your company has been persistent in 
making your projects work. Your company sets a good example 
for other investors.” 

The Gold Fields team also met senior Government 
officials and members of Parliament to discuss the investment 
environment. Highlighting Gold Fields’ commitment to 
partnering with communities in support of local employment and 
capacity building, Nick outlined the company’s environmental 
standards and ethics policies, which prescribe transparency and 
accountability and prohibit corruption in any form.

In terms of the contract, all existing lights at the helen Road office 
building have been replaced with energy efficient bulbs and fitted 
with occupancy sensors that will allow the lights to be automatically 
switched off after ten minutes if no one is present in the room. 

“The contract is worth around R575 000 and, in terms of Eskom’s 
DSM policy, we will get around R200 000 of this back, in addition to 
realising considerable monthly savings on power costs,” says Chris van 
Heeswijk, Group Electrical Engineer. 

The new system will save around 25% of the power currently used in 
the building. 

“The occupancy sensors will play an important role in helping to 
reduce power consumption. The set-up of the current lighting system 
means that an entire wing has to remain lit if just one person is working 
in that area,” says Chris. 

The green lighting system forms part of an ongoing plan to make 
the building more energy efficient, in line with the Group’s Energy and 
Carbon Management Strategy. In October last year, solar panels were 
fitted to the roof of Helen Road and are currently used to power the two 
Gold Fields branding signs at night.

Meanwhile, the GFL Perth corporate offices, which include both the 
exploration and operations offices, have signed up to the City of Perth’s 
CitySwitch Green Initiative, which includes an agreement to monitor and 
reduce energy consumption.

Gold Fields execs visit kyrgyz republic

CEO Nick Holland, Michael Fleischer – Executive vP: Group Counsel, and Tommy 
Mckeith, EvP for Exploration and Capital Projects, visited kyrgyzstan in Central 

Asia in June, where the company manages the Talas Gold Copper project.

kyrgyz Republic President Almazek Atambaev meets GFL CEO  
Nick Holland.

GfL gears up for greener offices
Gold fields recently signed a Demand side management (Dsm) contract with Eskom to implement greener 

lighting systems in the sandton and Perth corporate offices. 

GFL CFO Paul Schmidt (standing) and Group Electrical Engineer Chris 
van Heeswijk sign the DSM agreement with Eskom Energy Advisor 

Nombulelo Matlhare.
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World Environment Day is observed 
globally and was instituted by the 
united Nations to promote sound 
environmental practices. In line with 
Gold Fields Ghana’s commitment to the 
environment, World Environmental Day 
has become one of the key activities on 
the company’s annual calendar. 

The Tarkwa mine marked the day 
by planting seedlings in surrounding 
local communities and inspecting trees 
planted in previous years. Environmental 
Manager Ben Addo emphasised the 
mine’s ongoing commitment to carbon 
efficiency and tree planting. 

The healthcare facility was established through a public-private 
partnership between Gold Fields KDC East mine, the Westonaria 
Municipality and the Gauteng Department of health, and 
reflects Gold Fields’ commitment to investing in the communities 
in which it operates. 

The Clinic was officially handed over to the Westonaria 
Municipality and the Gauteng Department of Health on 15 June 
at a ceremony attended by the Department of Mineral Resources, 
Gauteng MEC for Health, Ntombi Mekgwe, and Gauteng Premier, 
Nomvula Mokonyane.

The facility, in which Gold Fields invested close to R4 million, 
will provide the estimated 20,000 local residents with access to a 
comprehensive range of services including dental health, trauma 
and emergency services, obstetrics and gynaecological services. 
Provisions have also been made for an x-Ray facility, lung function 
unit, laboratory and a dispensary. Residents previously received 
health services from a multipurpose centre and refurbished 
container. 

Speaking at the ceremony Peter Turner, Executive vice-President 
of Gold Fields’ South African operations, said: “We are extremely 

Gold fields Ghana celebrates World environment day
Gold fields Ghana’s tarkwa and Damang mines celebrated world 

Environment Day on 5 june, partnering with local communities 

and school children to plant trees at mine sites and in surrounding 

communities. 

excited about this project as it allows us to work collaboratively with 
the Department of Health and local government in achieving the 
health goals of near-by communities and our own employees. The 
clinic takes a holistic approach to healthcare and is in line with our 
’24 Hours in the Life of a Gold Fields Employee’ programme which 
focuses on employee well-being.

“We believe the operational continuity of our mines relies on 
a strong social license to operate from our local communities and 
our government. It is essential that we deliver clear, long-term 
social and economic benefits to those amongst whom we work. 
The Simunye Community Health Centre and our partnership with 
government shows that we are committed to establishing long-
term relationships based on ongoing, shared interests”, he added.

In terms of the partnership Gold Fields constructed the 
medical facility, the Westonaria Municipality made land available 
and will provide a number of services, including security, while the 
Department of Health will supply equipment, basic health care 
services and general maintenance. The Department will also 
ensure that the facility is staffed by a dedicated team able to cater 
for a broad spectrum of medical conditions.

Gold fields opens Community Clinic

Gold Fields’ South Africa Region has handed over a new community clinic that 
will benefit residents of the Simunye Development Precinct which includes the 

Simunye Township and surrounding areas on Johannesburg’s West Rand.

Damang’s Acting General Manager, 
Augustine Asubonteng, highlighted the 
importance of tree planting in propelling 
a green economy. He was joined by the 
president of the Damang environmental 
club and the assemblyman of the Damang 
electoral area, as well as local school 
children who participated in the day’s 
activities. These included planting trees and 
a clean-up exercise at the Damang market 
and community centre. 

The Damang mine also collaborated 
with the District Education Directorate to 
organise an environmental quiz competition 
at local schools.

Local school children were involved in the 
tree-planting activities which marked World 

Environment Day in Ghana.
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Mandela Day is global campaign that calls on individuals to 
donate 67 minutes of their time to help others, in celebration of 
the 67 years that former SA President Nelson Mandela gave of his 
life to the service of others. The day is characterised by volunteer 
efforts by individuals and organisations across the globe. 

Employees from Corporate Office visited the children’s ward 
at Edenvale Hospital, painting the ward and donating a range of 
items including breastfeeding chairs and linen, and gifts for the 
nurses and cleaning staff. Employees donated over R6 000 in cash 
to which was added donations from the Finance, Legal, Sustainable 
Development and Corporate Affairs Departments to cover the cost 
of the items donated. The Gold Fields landscaping team from 
Corporate Office donated plants which were planted outside the 
hospital building. The nurses stations at Charlotte Maxeke Hospital 
was also furnished. 

The South African Region organised a Fun Run/Walk for 
employees, requesting donations of clothing and non-perishable 
food in lieu of an entry fee. Around 467 employees from Libanon 
Business Park, Gold Fields Health Services, Gold Fields Nursing 
College, Gold Fields Shared Services, Gold Fields Protection Services 
and the Gold Fields Business and Leadership Academy participated 
in the 5km Fun Run/Walk which took place in Westonaria. 

mANDELA DAy
GFL empLoyees mark

Gold Fields employees in various operations marked 
International Mandela Day on 18 July by volunteering 

time and making charitable donations to local communities 
and the less fortunate. 

They collected 150 bags of clothes and 25 bags of non-
perishable food items, which were handed over to community 
representatives from an informal settlement near to the South Deep 
mine. 

Employees from Ghana’s corporate office in Accra marked the 
day by mentoring teenage boys at the Senior Correctional Centre. 
Accra staff will continue with the mentorship programme on a 
monthly basis. 

At Gold Fields Ghana’s Damang Mine, employees upgraded 
the local Subri Community Library, and donated books worth GHC 
2,000.00, while Tarkwa mine employees conducted a clean-up 
exercise at the Tarkwa Government Hospital’s male ward. 

In the Far Southeast project, employees helped to build homes 
in Manila’s largest district, quezon City. 

The initiative was part of an ongoing housing project driven 
by Habitat for Humanity and the quezon City local government. 
Currently 40% of quezon City’s population are informal settlers and 
government has identified housing as a key priority.

Staff from corporate office get involved in 
painting the children’s ward at Edenvale 

Hospital.

kDC Fun Run participant Florence Sititi helps Philani Nene to carry 
his trophies after he won the Men’s Event. 

FSE staff with the South African Ambassador.
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