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Message from the
Country Manager

Dear All,

I would like to congratulate everyone for the work done in the first half  of  the 

year. This has not been an easy period and as we embark on the next quarter, 

I would like to reflect on where we have come from and be clear in our minds 

where we are going. 

As you will all remember, the end of  2012 saw a restructuring of  Gold Fields to 

provide a strong foundation for us to grow for the next 25 years. I know that the 

last few months have no doubt been challenging for all of  us as we worked hard 

to understand and operate within the new corporate structure. 

However, we should focus on the prominence that Gold Fields Ghana has now 

taken in the Group and the strong position of  our assets. Our Region is currently 

undergoing a lot of  changes to ensure that our operations are strategically posi-

tioned for maximum effectiveness. This important development makes it critical 

that all employees are made to understand and operate in their pride of  place. In 

line with our commitment to government, we have been tasked with implement-

ing our localisation plan early. This means that we now have greater responsibility 

and accountability. We have to put ourselves to the wheel and demonstrate our 

capabilities efficiently.

We are currently in discussions with representatives of  employees on their con-

ditions of  service, and are committed to ensuring a fair settlement. This matter 

is of  critical importance to the future of  Gold Fields Ghana. I therefore continue 

to urge all employees to be diligent and work hard. The future of  our company 

is in your hands. 

Let us continue to show leadership and work together to secure success, in the 

coming quarter and for the rest of  2013. 

Pierre Coussey

Country Manager – Ghana



Following the creation of  Sibanye Gold, the new Gold Fields 

is now made up of  5 mines in Australia, Peru, Ghana and 

South Deep in South Africa. The Tarkwa and Damang op-

erations in Ghana are now the largest contributors to the 

company’s profile, accounting for more than 40% of  the 

Group’s gold production for the year 2012. An analysis of  

the group’s portfolio indicates that in 2016 when the only 

remaining South African assert, South Deep, which has the 

largest mineral reserves in the company’s portfolio comes 

into full production, Gold Fields Ghana will remain the larg-

est contributor with an estimated 35% of  production. 

In terms of  the Group’s mineral resources and reserves, the 

Ghana operations also account for the second largest asset 

base for Gold Fields, with 14 million ounces of  a total 64 

million ounces. 

In 2012 Tarkwa and Damang mines increased their gold 

production by 11%. With current planned expansions and 

investments, the Ghana operations will continue to remain 

the prime focus in the Gold Fields Group and the leading 

gold mining company in Ghana.

Gold Fields Ghana now biggest contributor  
to Gold Fields

Gold Fields’ operations in Ghana are now the largest in the Group, following the unbundling of  

certain South African assets into Sibanye Gold.
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Gold Fields Ghana engages stakeholders on performance 
Gold Fields Ghana held its first stakeholder engagement fo-

rum for the year on the company’s 2012 full year and fourth 

quarter performance. 

The Facts behind the Figures forum was instituted in 2012 to 

engage with and update key stakeholders on the company’s 

operations and activities. It focuses on Tarkwa and Damang 

operations, and their contribution to the Group’s perfor-

mance, and serves as a platform to interact with stakehold-

ers, answer pertinent questions and solicit feedback. 

The first forum for this year was attended by a cross-section 

of  stakeholders including government, regulatory ministries 

and other authorities, civil society, financial institutions, cor-

porates, diplomatic missions and the media. 

Former Executive Vice President and Head of  Gold Fields 

MENA and Eurasia (West Africa,) Peet van Schalkwyk, ex-

plained the role of  the Ghana operations in the new Gold 

Fields structure following the unbundling of  some of  its as-

sets into Sibanye Gold. 

He said the Tarkwa and Damang mines now play a more prom-

inent role in the Gold Fields portfolio, accounting for more than 

40% of  production in 2012, with the other mines in Australia, 

South America and the remaining South African asset, South 

Deep, together accounting for 57%. He added that even in 

2016 when the developing mine, South Deep comes into full 

operation, the Ghana operations will continue to remain the 

largest contributor to the Group’s production with 35%. 

Tarkwa and Damang also account for Gold Fields’ second 

largest mineral reserves base with 14 million ounces (22%) 

out of  the total 64 million ounces. 

Peet outlined Tarkwa and Damang’s solid performance for 

the fourth quarter and 2012 year. Whilst gold production for 

the group was slightly down by 7% attributable gold produc-

tion at the Ghana operations increased by 11%. This was 

mainly due to the resumption of  full operations of  the heap 

leach facilities at Tarkwa and improved operational perfor-

mance at Damang. 

Peet noted that rising costs prevented the company from 

leveraging a rising gold price to increase returns. The way 

forward for the new Gold Fields is therefore to focus on cash 

generation and superior returns and not ounces at any cost. 

This, he said will mean a smaller, more focused yet solid 

platform for growth, low-risk high-return projects and a fo-

cus on sustainable development. 

To page 4 u
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Ghana Country Manager, Pierre Coussey, addresses the 
audience.

GFG management team engaging the media in a roundtable discussion.



This comes following a decision to dissolve the existing 

Mena-Eurasia regional structure and to close the office in 

Fourways, Johannesburg. 

“In order for us to effectively manage our operations and the 

relationships with our various stakeholders in the region, it is 

critical that our key regional executives be based in Ghana. 

This will enable them to deal with issues immediately and 

directly, and to foster more sustainable stakeholder relation-

ships,” explained Nick. 

Moving the office back to Ghana is also in line with our strat-

egy of  devolving greater responsibility and accountability 

to the regions. The Ghana operations now account for more 

than 40% of  Group production, and it is therefore critical 

that we achieve stability and implement growth targets that 

support the Region’s critical importance to Gold Fields, 

while taking heed of  our financial constraints. 

Basing the Regional office in Ghana will also contribute to 

the achievement of  our localisation goals. We are in the pro-

cess of  identifying a new regional leadership team, includ-

ing an Executive Vice President for the region, and are look-

ing both internally and externally to fill these key positions. 

Nick added, “The key focus for West Africa over the next two 

years is to ensure optimal performance at Tarkwa and the 

recapitalisation of  Damang. In Mali our Yanfolila project is 

showing good potential to be the Group’s next mine, but it will 

take some time to get the project to a construction decision.”

On 24 May CEO Nick Holland announced in a note to staff  that the West Africa Regional Office 

will now be based in Accra, Ghana.

West Africa Regional Office moves to Ghana

Gold Fields Ghana engages stakeholders on performance (continued)
Country Manager for Gold Fields Ghana, Pierre Coussey, 

outlined the direction for the two mines in Ghana, indicating 

that the company was focusing on bringing the significant 

reserves at Tarkwa and Damang into account. 

The Tarkwa mine is considering its sixth expansion phase. 

This will entail suspension of  all heap leach facilities and 

processing of  ore through carbon-in-leach plants to improve 

gold recovery. Damang is in transition. With the discovery of  

new mineral resources and reserves, significant recapitalisa-

tion of  the mine will be required to unlock value. Gold Fields 

is considering various options on how best to achieve this. 

Pierre however stated that the tightening fiscal regime – in-

cluding an increase on royalties tax, corporate tax, capital 

gains tax, stool land rent, introduction of  windfall tax and 

ring fencing – coupled with an increase in production costs, 

was having an adverse impact on the company’s opera-

tions. He was hopeful of  a favourable outcome arising from 

negotiations with government to ensure a win-win situation 

for all stakeholders. 

Stakeholders were given the opportunity to gain further 

clarity on issues regarding Gold Fields Ghana’s operations 

as well as on the mining industry in general and the effect 

on the company’s business. They commended Gold Fields 

Ghana for its commitment to engage and share information 

on its operations, noting that one of  the key issues was the 

knowledge gap between government, mining companies 

and other stakeholders. 

WEST AFRICA4



The Ghana Revenue Authority (GRA) presented Gold Fields 

Ghana Limited with the Best Tax Payer Award for 2012 at its 

annual awards ceremony in Accra recently.

The ceremony recognised corporate institutions for their 

significant contributions to government revenue in terms of  

taxes paid. In 2012, Gold Fields Ghana contributed a total 

of  US$250 million to government revenue. 

Presenting the award, the Commissioner General of  the 

Ghana Revenue Authority, George Blankson said the Au-

thority had keenly watched the company’s commitment to 

the development of  the country’s economy over the years. 

Gold Fields Ghana makes a significant contribution to the 

Ghanaian economy through the payment of  taxes, job crea-

tion and sustainable development projects. 

Through the Gold Fields Ghana Foundation the company 

has, since 2002, also contributed US$34 million to commu-

nity projects in the areas of  education, health, water and 

sanitation, infrastructure and major sporting and environ-

mental conservation sponsorships. The company’s total in-

vestment in Ghana since the mid-1990s amounts to US2.4 

billion. It is the largest gold producer in Ghana and the 

single biggest private sector employer in the country, with 

5,273 employees and 83,167 in indirect employment.

The Commissioner General added that Gold Fields Ghana’s 

commitment to the socio-economic development of  com-

munities in which it operated and the country could not be 

over-emphasised. He congratulated Gold Fields Ghana and 

urged the company not to relent in its hard work. 

The Gold Fields Ghana team displaying the award.

Tax Manager at Gold Fields Ghana, Nana Afua Okoh, accepting the award 
from the Commissioner General of the GRA, George Blankson.
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Corporate Tax, US$170.6m

Dividend Payment, US$7.5m

Royalties Tax, US$73.8m

Gold Fields Ghana again top tax payer

2012 Payments



Francis Nyame talks community members through the company’s reclamation plans and processes.
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Gold Fields Ghana’s Damang mine recently held an open 

stakeholder engagement forum to update stakeholders on 

its reclamation plans and processes.

The forum was attended by traditional authorities and opin-

ion leaders from the mine’s nine stakeholder communities 

in the Prestea/Huni Valley district, officials from the District 

Assembly and representatives from other mining companies 

including Golden Star Resources’ Wassa Mine.

In line with Gold Fields’ commitment to sustainable develop-

ment, reclamation plans have been designed to ensure the 

best possible use of  disturbed land for the benefit of  local 

communities. Disturbed land, after reclamation, is handed 

over to communities, who decides on how the land should 

be used to best suit their needs.

Speaking at the forum, Damang Mine General Manager 

Christo Viljoen, indicated that 32% of  the mine’s disturbed 

land has been actively rehabilitated (413 hectares of  a total 

1307 hectares). Rehabilitation work is an ongoing process, 

he added. 

Francis Nyame, the mine’s Environmental Manager deliv-

ered a presentation on the reclamation process, illustrating 

how a number of  successful farming activities have been 

established on reclaimed land. This included a palm plan-

tation on a decommissioned and reclaimed tailings dam 

facility, which the company has since handed over to the 

Kyekyewere Women’s Group. 

In the presentation, he explained that the Damang mine 

conducts concurrent reclamation, in line with Gold Fields 

Ghana’s environmental policy. This means that disturbed 

land is rehabilitated and reclaimed while mining operations 

are still being conducted, instead of  only once the mine has 

closed. 

Gold Fields Ghana has signed a Reclamation Security 

Agreement and Bond with the government of  Ghana which 

ensures that the company reclaims all disturbed areas at the 

end of  the mine life. 

Stakeholders were taken on a tour of  the mine and the re-

claimed sites which have been successfully cultivated with 

oil palm and vegetables. 

Damang Mine engages stakeholders 
on reclamation



Mary Armo, the only female trainee poses 
next to one of the heavy duty equipment. The graduates with the Damang mine management team.
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holder communities, the company is often not able to source 

the entire labour requirement from these communities as a 

result of  inadequate skill and expertise. He congratulated 

the trainees and encouraged them to make use of  their new 

qualification which now makes them eligible to take advan-

tage of  job opportunities, not just at Gold Fields but other 

mining companies.

Yaw Britwum Opoku, the Community Affairs Manager at Da-

mang, stated that in addition to the heavy duty equipment 

programme, other training and apprenticeship programmes 

are also ongoing in areas such as auto mechanics, auto 

electrical, welding, spraying and hairdressing under the 

company’s Sustainable community Empowerment and Eco-

nomic Development programme.

The programme was mainly facilitated by the Community, 

Mining and Human Resource departments.

Damang continues with second phase of heavy duty 
equipment training for youth

The initiative formed part of  the ongoing apprenticeship 

skills development programme that the mine runs for lo-

cal communities. These programmes aim to equip young 

people from local communities with employable skills and 

knowledge to improve their livelihood.

Two batches of  participants have been trained in heavy 

duty equipment including pantera, grader, different types 

of  dozers and excavators. Last year the Damang mine ac-

quired a simulator machine solely dedicated to the training 

programme. 

At a recent graduation ceremony for 18 people who had 

successful completed the 6-month training programme, the 

General Manager for the Damang Mine, Christo Viljoen, ex-

plained that one of  the major expectations of  communities 

is for the mine to provide jobs for the youth. Although the 

employment policy of  the company gives priority to stake-

Gold Fields Ghana’s Damang mine last year instituted a training programme in heavy duty equip-

ment for selected youth from its surrounding stakeholder communities.



Community consultative committees are in place at Tarkwa 

and Damang to ensure that Gold Fields’ sustainable de-

velopment programmes are aligned with the development 

agenda of  stakeholder communities and the country. These 

committees meet quarterly to share updates on the mine’s 

operations and community projects and to discuss pertinent 

issues.

The recent meeting was attended by chiefs and representa-

tives from stakeholder communities, assemblymen, rep-

resentatives of  the Prestea/Huni Valley District Assembly, 

management of  the mine and the local media.

In a welcome address, the Acting General Manager of  the 

Damang mine, Philip Stander said the life of  mine has been 

extended to 2028. As a result, huge capital investments will 

be made over the next three years to optimise the mine’s 

operations for the benefit of  all stakeholders. 

 

He indicated that US$800,000 has been approved for the 

Gold Fields Ghana Foundation to undertake various socio-

economic projects for 2013. 

Yaw Britwum Opoku, Community Affairs Manager for the 

Damang mine, provided further information on 2013 pro-

jects, citing three main infrastructural projects that have 

been laid out for the year. These are a Water Closet toilet 

facility at Abosso-Aposo community, an Early Childhood De-

velopment Centre at Huni-Valley and a Community Centre 

at Kyekyewere. He further explained that the Foundation will 

award forty-eight more scholarships to deserving students 

and continue to support the ninety-seven scholarship ben-

eficiaries who are currently still in school. 

Britwum added that the oil palm beneficiaries award 

scheme, instituted in 2011, will be continued this year. He 

pointed out that the scheme had resulted in an improvement 

in the conditions of  beneficiary farms from 57% in 2011 to 

73% in 2012. He was hopeful that this will further improve 

in 2013. 

He also mentioned that the company had collaborated with 

the Agricultural Engineering Department of  KNUST to install 

an oil palm processing plant as a pilot project at Bompieso. 

This will be extended to all communities depending on its 

success.

Damang holds community stakeholder meeting

The Damang mine held its first community consultative meeting to share the mine’s operational 

plan and approved community development projects with community stakeholders. 

Community stakeholders received feedback on community projects and the 
mine’s operational plans.
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In August 2012, Gold Fields commissioned the construc-

tion of  two water treatment plants at its Tarkwa mine. This 

followed the directive from the EPA, which shut down the 

North and South Heap Leach facilities at the mine for two 

weeks in July 2012 to reduce the water’s conductivity level 

before discharging. Though the Tarkwa mine was operating 

within prescribed requirements, in line with its commitment 

to implement environmental best practices and world class 

environmental stewardship, the company commissioned the 

construction of  the plants. 

The water treatment plant at the North Heap Leach facility 

was completed and commissioned by the end of  2012 and 

is fully operational. The plant, which was constructed at a 

cost of  US$29.6 million, has the capacity to treat over 1000 

cubic metres of  water at a time. Work is on-going at the 

South Heap Leach plant and is expected to be completed 

and commissioned in a few months.

The Minister was accompanied on her site visit by the Exec-

utive Director of  the Environmental Protection Agency (EPA), 

Daniel Amlalo and the Director for Mining at the Agency, 

Ransford Sakyi. Also included in her entourage were of-

ficials of  the Ministry including the Acting Chief  Director, 

Head of  Public Affairs and technical officers of  the EPA at 

the Tarkwa Nsuaem Municipal office. 

Water management remains one of  the key focus of  Gold 

Fields vision “to be the global leader in sustainable gold 

mining.” Water was identified as one of  the key develop-

mental needs of  the area and in line with the achievement 

of  the millennium development goals on environmental sus-

tainability which includes access to safe water. Several pro-

jects have been embarked upon as part of  our sustainable 

development investments or as a self-imposed requirement 

for operations. 

Ministerial visit to Tarkwa’s new water treatment plant

Sherry Ayitey, the immediate past Minister of  Environment, Science and Technology, paid a 

working visit to Gold Fields Ghana’s Tarkwa mine in January 2013 to inspect the newly con-

structed water treatment plant. 

To page 10 u
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The Minister and her entourage inspect Tarkwa’s new water treatment plant.

Also present were members of  the management team of  

Gold Fields Ghana, including Pierre Coussey, Country Man-

ager, George Nutor, Acting General Manager of  the Tarkwa 

Mine and Hans de Beer, Engineering Manager, Tarkwa Mine 

amongst others. 

Country Manager Pierre Coussey, who welcomed the Min-

ister and her team to the Tarkwa Mine, explained that Gold 

Fields Ghana continues to have fruitful interactions with the 

EPA both at the local office in Tarkwa and the head office 

but expressed the desire for such interactions to increase. 

He stated that the company will capitalise on opportunities 

from the construction of  the water treatment plants to im-

pact positively on technology and the mining industry.

Minister Ayitey congratulated Gold Fields Ghana and con-

veyed her satisfaction with the work done. 

Prior to the visit by the Minister, representatives of  stake-

holder communities were also conducted on a tour of  the 

plant. They included chiefs, Queen mothers, assembly 

members and opinion leaders. 

Chairman of  the committee of  stakeholder commu-

nity chiefs, Nana Kwesi Ansah, expressed gratitude and 

pledged continuous collaboration with Gold Fields Ghana 

in the protection of  the environment and the sustainable de-

velopment of  the communities. 

Water projects in the communities in the past centred on 

hand dug wells and bore holes. In recent times mechanised 

bore holes and small water systems are being developed. 

Many of  these are being constructed in primary stakeholder 

communities in Tarkwa and Damang to ensure that these 

communities in which Gold Fields operates have sustained 

access to portable water. 

The ministerial visit included a brief  presentation on the 

water treatment project and a tour of  the recently complet-

ed and commissioned water treatment plant at the North 

Heap Leach facility. Metallurgy Projects Manager, Casper 

Dzemoku explained each step of  the water treatment pro-

cess, outlining he various stages that the water undergoes 

during treatment, including clarification, two steps of  filtra-

tion and reverse osmosis which reduces the conductivity 

level to less than 400µs. Water to be discharged is cleaner 

than bottled water. He further explained that Gold Fields 

Ghana has initiated project studies to extract minerals from 

the brine which can be used as the base for the production 

of  commercial products such as explosives and fertilizer. 

Vice President of  Operations, Alfred Baku stated that al-

though Gold Fields Ghana was bringing its operations at 

the south mine to a close, the company took the decision to 

continue with the construction of  the water treatment plant 

at this facility. Once the operations is shut down the plant 

will serve as a backup for the treatment plant at the north 

heap leach facility.

Ministerial visit to Tarkwa’s new water treatment plant (continued)
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Earlier this year Gold Fields Ghana’s Tarkwa mine held an 

awards ceremony to recognise top-performing beneficiaries 

of  its Sustainable Community Empowerment and Economic 

Development (SEED) oil palm programme. 

Over 300 local oil palm farmers attended the ceremony 

which brought together representatives from all Tarkwa 

mine’s surrounding stakeholder communities.

Top-performing farmers were selected from six out of  the 

eight catchment communities, and received fertilisers and 

farming equipment. Tarkwa’s Community Affairs Manager 

Mubashir Dari, encouraged farmers to engage in inter-crop-

ping by planting vegetables and other crops together with 

the oil palm. He cited the Gold Fields Ghana Foundation’s oil 

Top performing farmers were selected from six catchment communities. Michiel 
van der Merwe, Tarkwa Mine General Manager presents farm provisions to some of 
the winners.

Oil palm farmers with some of the provisions they received.

Tarkwa mine recognises oil palm farmers
palm plantation in the Prestea/Huni District as an example 

of  how this can drive income while farmers wait for their first 

oil palm harvest. 

Michiel van der Merwe, Tarkwa mine’s General Manager, in-

dicated that the company was considering constructing a 

mill to enable farmers to process their produce.

As part of  the SEED programme, the Gold Fields Ghana 

Foundation provided interested farmers with palm seedlings 

for cultivation. A team made up of  field officers from the 

Community Affairs Department and agricultural extension 

officers from the Ministry of  Food and Agriculture periodi-

cally inspects the farms. In all a total of  383 oil palm farms 

were inspected. 
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This training will equip trainers with the knowledge and skills 

to facilitate the two-day Leadership Development Founda-

tion programme, scheduled to be rolled out to all employees 

at the Ghana operations over the next two years.

The programme is designed to provide Gold Fields employ-

ees the opportunity to:

•	 Identify with the Gold Fields vision and  know how their 

role contributes to the strategic objectives

•	 Understand the Gold Fields values and what it means 

to live the values 

•	 Appreciate the drivers of  value and work to increase 

efficiency and profitability

•	 Create a sense of  ownership for driving organisational 

change

•	 Work safely

•	 Become brand ambassadors

The Foundation Programme provides the base on which all 

other Gold Fields Leadership Development programme are 

built. It covers a range of  areas including effective commu-

nity relations, socio-economic development and maintaining 

the social license to operate.

One participant commented: “Programmes like this help 

us understand what has happened for us to get to where 

we are as an organisation. I have been taught things about 

Gold Fields that I didn’t know”. 

The target for 2013 is to train 40% of  all employees at the 

Ghana operations.

Operational leadership programme – training the trainer 

Gold Fields Ghana recently completed the Train the Trainer portion of  the Leadership Develop-

ment Foundation Programme. 

Trainers are now equipped to roll out the leadership development foundation programme.
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Emmanual Agyei, a member of  the SAP BAS, won the British 

Council Master Class 2013 award for the best presentation 

at the 2013 Master Class on Strategic Sourcing in Supply 

Chain. 

The aim of  the master class presentation was to provide 

CEOs, directors, and CFOs with practical insight into strate-

gic management and sourcing in the supply chain.

The winning presentation was entitled: “Significant quantifi-

able long term organisational value chain and bottom-line 

improvements coupled with local economic development 

can be achieved, if  governments and organisations stra-

tegically source and manage their tangible and intangible 

requirement”. 

It covered the following salient points:

•	 Impact of  sourcing on economic development

•	 The need for companies to strategically manage the 

sourcing process

•	 The difference between supply chain management, 

Gold Fields receives British Council 
presentation award for strategic sourcing

procurement and strategic sourcing

•	 The concept of  Total Cost of  Ownership (TCO) or Total 

Acquisition and Ownership Cost (TACO)

•	 Impact of  ineffective sourcing programme on govern-

ment service delivery and projects

•	 Some simple steps to follow when initiating strategic 

sourcing

•	 The relationship between strategic sourcing and value 

chain performance

•	 Some tactics for government agencies and depart-

ments to adopt when sourcing

•	 Setting the scene for a win-win sourcing program

•	 Impact of  sourcing on medium-sized enterprises

•	 The link between strategic sourcing and job creation.

A panel of  judges made up of  directors from the British 

Council, Panavest Partnership Africa, CIPS and Institute of  

Operations Management (IOM) – UK, named Emmanuel 

and his team as winners of  the Best Team presentation for 

2013. Emmanuel was also honoured as the best individual 

contributor.

Emmanual Agyei with his award from the British Council.
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The Management Development Programme (MDP) was 

instituted by Gold Fields Ghana in collaboration with the 

Ghana Institute of  Management and Public Administration 

(GIMPA) in 2011. It provides a one-year leadership develop-

ment programme modelled around Gold Fields’ core values 

of  Safety, Responsibility, Honesty, Respect, Innovation and 

Delivery. This equips participants with the strategic tools 

and skills to lead transformational change.

 

The programme also formed part of  Gold Fields Ghana’s 

strategic drive to localise its operations and build the skills 

William Empeh, Unit Manager for Training, explained that in 

addition to the modules taught, the programme also created 

a forum for the management team to share ideas and best 

practice. 

Tarkwa Mine’s General Manager, Michiel van der Merwe, 

congratulated the participants on their hard work and en-

couraged them to put into practice the training they had 

received. He added that they were well-positioned take ad-

vantage of  every opportunity if  they equipped themselves 

with the necessary skills. 

Group from MDP programme graduates

The final group of  participants who successfully completed the 2012 management programme 

graduated in a ceremony held at the Hotel de Hilda in Tarkwa. The 14 graduates are all part of  

the management team at the Tarkwa and Damang mines. 

of  local professionals to ensure they are well-equipped to 

take up senior management positions. 

The programme modules include strategic thinking and 

management; leadership; human resource management; 

operational management; project planning; management; 

and managerial finance. 

The graduation ceremony marked the end of  the MDP pro-

gramme. It has been replaced with the Operational Leader-

ship Programme which is being facilitated by the Da Vinci 

Institute of  Technology, a management leadership school 

focusing on the management of  people, innovation, technol-

ogy and business. Fifteen management members entered 

into the programme in October last year and are expected 

to graduate in November 2013. 

Graduates from the management development programme.
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At the beginning of  this year Gold Fields Ghana made a do-

nation worth GHC 3 510 to the Angels of  Hope Orphanage 

in Tarkwa Nsuaem. 

The donation included bags of  rice, gallons of  oil, boxes of  

corned beef, toffees and biscuits. 

Joseph Hammond, a Senior Human Resource Officer at the 

Tarkwa Mine, handed over the donation saying, “At Gold 

Fields Ghana we believe in sharing with our communities 

as we live and function alongside each other. We commend 

the orphanage on its efforts in caring for abandoned and 

deprived children.” 

He expressed Gold Fields Ghana’s continuous commitment 

to work with such organisations to ensure the socio-eco-

nomic wellbeing of  communities. 

In 2012, the National Service Personnel Association at Gold 

Fields Ghana also donated bags of  cement to the orphan-

age to support its new building project.

Esi Antobam Berchie, proprietress of  the orphanage, 

thanked the company for its constant support. 

Gold Fields Ghana donates to 
Angels of Hope orphanage

Pierre Coussey, the Country Manager for Gold Fields Gha-

na, recently hosted key media personnel to lunch as part 

of  the company’s drive to build credible and constructive 

relationships with all of  its key stakeholders. 

The media forum was the first of  its kind and offered the op-

portunity to foster positive relationships with the media and 

share information on Gold Fields Ghana’s operations. Pierre 

was able to raise pertinent issues, solicit feedback, create 

understanding and develop a platform for discussion on is-

sues on the mining industry.

Ghana Country Manager 
engages key media stakeholders

Participants included editors, senior journalists, and key 

media personnel. 

Pierre delivered a presentation on Gold Fields’ operations in 

Ghana, focusing on sustainable development commitment, 

investments and contributions to the Ghanaian economy, 

and challenges such as the tightening fiscal regime and 

galamsey. 

Questions raised by the media included stakeholder col-

laboration in managing galamsey and sustainability of  the 

industry.

Pierre assured the media of  Gold Fields Ghana’s long term 

commitment to the country and to continue working with 

stakeholders to ensure the development of  the mining in-

dustry and the Ghanaian economy.

Country Manager Pierre Coussey addressing members of the media.

Gold Fields team presenting food items to the orphanage.



The Tarkwa Mine recently held an awards ceremony to recognise and reward the cleanest com-

munity in its primary stakeholder communities. 

WEST AFRICA16

The cleanest community competition was launched at the 

beginning of  2012 to encourage communities to keep their 

surroundings clean. This forms part of  Gold Fields Ghana’s 

drive to protect the environment. 

Throughout the year, Water and Sanitation (WASTAN) offi-

cials visit communities twice a month to monitor cleanliness. 

Communities are scored on a range of  indicators including 

waste management, availability and maintenance of  toilet 

facilities, availability of  portable water facilities and mainte-

nance and general hygiene. Communities are also judged 

on how well they managed revenue generated from internal 

usage of  water and sanitation facilities provided through 

Gold Fields’ community development projects. 

Tarkwa Mine awards cleanest communities

All 8 communities participated in the challenge. These were 

Brahabobome, New Atuabo, Akoon, Samahu, Abekoase, 

Tebe, Huniso and Pepesa. 

At the awards ceremony, Community Affairs Manager at the 

Tarkwa mine, Mubashir Dari, explained that the birth of  the 

Cleanest Community Awards programme was as a result 

of  the success of  the Sustainable Community Empower-

ment and Economic Development Programme (SEED). He 

stated that similar to the institution of  the oil palm awards 

programme as part of  the agriculture component of  SEED, 

the cleanest awards would help to ensure the sustainability 

of  the Water and Sanitation pillar under SEED. 

Local communities have been rewarded for keeping the environment clean.
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To ensure the success of  this challenge, Mubashir indicat-

ed that the WASTAN committees have been reconstituted, 

trained and equipped to assist the traditional authority, the 

assembly and unit committees to address the water and 

sanitation needs of  communities. They are also responsible 

for the management of  public places of  convenience and 

water supply systems. The programme also complements 

the efforts of  the Tarkwa Nsuaem Municipal and the Prestea/

Huni Valley district assemblies in tackling sanitation issues. 

Michiel Van der Merwe, the General Manager of  the Tarkwa 

mine, said, “Gold Fields Ghana recognises that water and 

sanitation are amongst the key needs of  the community and 

we will continue to invest in this area.”

In 2012, the company invested US$576,584 in water and 

sanitation in its primary stakeholder communities in the 

Tarkwa Nsueam municipality alone. This was invested in ex-

panding water supply systems and modern toilet facilities in 

all 8 communities. None of  these communities recorded any 

incidents of  cholera during an outbreak earlier in the year. 

He encouraged communities to continue to work with Gold 

Fields Ghana to ensure a clean and healthy environment for all. 

New Atuabo emerged as the winner and was presented with 

a cash prize for a development project. It also received tools 

to maintain sanitation of  the area. 

Besides water and sanitation, Gold Fields Ghana, through 

the Gold Fields Ghana Foundation, invests about US$2 

million annually in community sustainable development 

projects in the areas of  education, health, agriculture, infra-

structure development and water and sanitation.

Michiel van der Merwe, General Manager at Tarkwa, from the winning community.



The company has awarded contracts to 14 local entrepre-

neurs to provide various goods and services. Income gen-

erated by these entrepreneurs for 2012 amounted to around 

US$332,698. ATS also invests in their ongoing development 

by building their capacity so they can compete on an equal 

footing with peer companies. 

In addition to awarding contracts to local entrepreneurs, 

ATS delivers training in development and agribusiness pro-

grammes. These include internships and other knowledge 

and skills development programmes on food safety and 

hospitality service management.

Close to 90% of  the company’s labour force is also derived 

from the Damang Mine’s stakeholder communities. 

It provides much-needed market and technical support to 

the SEED Vegetable Group in Subri and Koduakrom and 

other fruit and vegetable farmers in Damang and the Huni 

Valley area. 

These initiatives have made a significant contribution to 

Gold Fields Ghana’s Sustainable Community Empowerment 

and Economic Development (SEED) Programme. 

Peter Hintson, Community Relations Officer, explains that 

discussions are currently underway to explore the potential 

of  launching a knowledge programme for the SEED Bakery 

Group. He added that ATS plans to introduce a comprehen-

sive internship programme, financial management training 

for SEED beneficiaries and an entrepreneurship educa-

tion programme for students at the Huni Valley Senior High 

School. 

ATS shares similar commitments with Gold Fields Ghana in 

its sustainable development drive and will continue to part-

ner with us to ensure the socio-economic development of  

communities. 

Allterrain Services Ltd (ATS), the contractor which provides catering and hospitality services 

to Gold Fields Ghana, has become a sustainable development partner and made an important 

contribution to the socio-economic development of  local communities. 

Partners in sustainable community development

ATS community affairs officer with SEED vegetable farmers 
at Koduakrom.
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The Gold Fields Ghana Foundation, the vehicle through which Gold Fields Ghana conducts its 

community social investment, has published its Annual Report for 2012. 

The 44-page glossy report covers the Founda-

tion’s activities during the year in the areas of  

education, health, water and sanitation and sus-

tainable livelihoods. It also includes the Founda-

tion’s consolidated fi nancial statements for the 

year ended 31 December 2012. 

For every ounce of  gold produced by Gold 

Fields Ghana’s Tarkwa and Damang mines, 

US$1.0 goes towards the Foundation, together 

with 0.5% of  profi t before tax. To date the Foun-

dation has invested US$34 million in various 

community projects for stakeholder communi-

ties surrounding the mines. 

The report is an important stakeholder engage-

ment tool. It will be used to showcase the Gold 

Fields Ghana Foundation’s work to audiences 

that include government, communities and 

other stakeholder groups. An electronic copy 

of  the Report can be found on the Gold Fields 

intranet. Click on the Publications folder at the 

bottom of  the homepage and look for the Gold 

Fields Ghana Foundation Annual Report folder. 

Gold Fields Ghana Foundation publishes
Annual Report

The report is an important stakeholder engage-

ment tool. It will be used to showcase the Gold 

Fields Ghana Foundation’s work to audiences 

that include government, communities and 

other stakeholder groups. An electronic copy 

of  the Report can be found on the Gold Fields 

intranet. Click on the Publications folder at the 

bottom of  the homepage and look for the Gold 

Fields Ghana Foundation Annual Report folder. 
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Games FUN day day
As a way of building and strengthening 
internal relationships amongst employees 
and their families, the GM’s fi ve aside 
football games and the Tarkwa marathon 
were organised at Tarkwa earlier this year. 
Different departments, male and female 
teams and junior and senior employees 
competed against each other. The football 
fun games and the marathon were also in 
line with Gold Fields’ employee wellbeing 
policy.
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concertKojo Antwi
Earlier this year, the Gold Fields Tarkwa mine 
hosted a concert by award-winning Kojo 
Antwi, Ghana’s biggest music sensation. The 
concert was held at the offi cials club house 
at the Tarkwa mine. It gave an opportunity 
for Gold Fields Ghana management and staff 
to engage with each other and residents 
from Tarkwa and surrounding communities 
in a relaxed atmosphere. The concert kept 
patrons on their feet till the small hours of the 
morning.
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